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1 [ PUBLI C HEARI NG ON THE 2003-2004 PROPCSED BUDGET (03-1324)]

4 SUP. BURKE, CHAIR THE MEETI NG W LL PLEASE COVE TO ORDER. DO
5 WE HAVE A PLEDGE? AH STAND FOR THE -- WE DON T HAVE A SALUTE
6 TH' S MORNING DO YOU WANT TO. .. ALL RI GHT. SUPERVI SOR KNABE
7 WLL LEAD US I N THE SALUTE.

9 SUP. KNABE: WOULD YOU ALL PLEASE RI SE AND - -

10

11 SUP. BURKE, CHAI R AND SAY ANY | NSPI RATI ONAL WORDS HE W SHES
12 TO SAY, IN THE WAY OF PRAYER

13

14 SUP. KNABE: VWHAT ARE VWE DA NG? DO YOU WANT ME TO DO BOTH? OKAY
15 THEN. PLEASE JO N ME IN THE ATTI TUDE OF PRAYER. OUR MOST KI ND
16 AND GRACI QUS HEAVENLY FATHER, WE COVE BEFORE YOU THI S MORNI NG
17 TO ONCE AGAI N SAY THANK YQU. THANK YOU FOR YESTERDAY, THANK

18 YOU FOR TODAY, AND THANK YOU FOR TOMORROW THE DECI SI ONS AHEAD
19 OF US, DEAR GOD, ARE DI FFI CULT, WE ASK FOR YOUR W SDOM YOUR
20 GUI DANCE, WE ASK THAT YOU BE WTH THE PEOPLE OF THE COMVUNI TY,
21 THE PEOPLE WE SERVE. VWE WANT TO G VE YOU ALL THE PRAI SE AND

22 GORY, AND ALL GOD'S PECPLE SAI D "AMEN." PLEASE JO N ME I N THE
PLEDGE OF ALLEG ANCE. [ PLEDGE OF ALLEG ANCE ]
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1  SUP. BURKE, CHAIR ALL RIGHT. WE WLL START WTH THE LI BRARY
2 ON THESE HEARI NGS. WE HAVE A LI ST. THESE HEARI NGS, ANYONE WHO
3 DOES NOT GET A CHANCE TO SPEAK TODAY, IT WLL BE GO NG OVER TO
4  NEXT TUESDAY. WE HAVE THE SHERI FF' S SCHEDULE FOR NEXT TUESDAY
5 AND ALSO SOMEONE ELSE | S SCHEDULED FOR TUESDAY. THE D.A. IS

6 SCHEDULED FOR NEXT TUESDAY. AND C. A. O AND COUNTY COUNSEL ON
7RI SK MANAGEMENT, SO THAT ANYONE WHO DCES NOT HAVE AN

8 OPPORTUNI TY TO SPEAK, WE MAY HAVE TO PUT SOVE OVER TO NEXT

9 TUESDAY, BUT WE'LL TRY TODO IS -- GET THROUGH THE WHOLE

10 ENTIRE LI ST. THE COUNTY LI BRARI AN.

11

12 MARGARET TODD, LI BRARI AN: MADAM CHAI R, MEMBERS OF THE BOARD,

13 |'"M GO NG TO ASK GORDON STEFENHAGEN, THE CHAI R OF OUR LI BRARY
14 COW SSI ON TO BEG N.

15

16 GORDON STEFENHAGEN: THANK YQOU, MARGARET. GOOD MORNI NG, MADAM
17 CHAIR, AND HONCRABLE MEMBERS OF THE BOARD. My NAME' S GORDON

18  STEFENHAGEN. | CURRENTLY SERVE AS CHAI RPERSON OF YOUR LI BRARY
19 COW SSION, AND |' M ALSO A CITY COUNCI LMAN WTH C TY OF

200 NORWALK. "M HERE TODAY TO TALK ABQUT THE | MPORTANCE OF COUNTY
21 PUBLIC LIBRARIES I N ALL QUR COMVUNI TI ES AND TO URGE YOQU TO

22 FIND A WAY TO SUPPORT THESE LI BRARI ES, EVEN I N THESE DI FFI CULT
FI NANCI AL TI MES. THE COW SSI ON MEMBERS AND | ARE VERY
GRATEFUL FOR YOUR CONTI NUI NG SUPPORT THAT THE BOARD HAS

PROVI DED TO OUR LI BRARI ES. YOUR ASSI STANCE OF $7 M LLI ON LAST
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1  YEAR HELPED TO KEEP ALL OUR LI BRARI ES OPEN AND FUNCTI ONI NG AND
2 THOSE FUNDS ARE NEEDED AGAIN THI S YEAR LET ME JUST RELATE TO
3  WHAT | KNOW BEST, AND THAT'S THE CI TY OF NORWALK. WE HAVE A

4 LARGE REG ONAL LI BRARY AND A SVALLER COVMUNI TY LI BRARY THAT

5 SERVES THE SOUTH END OF OQUR TOMWN VWHICH | S PRI MARI LY HI SPANI C,

6 AND WE DRAWA LOT OF PEOPLE QUT OF ARTESI A AND PARTS OF

7 CERRITOS ALSO BECAUSE | T'S SO CONVENI ENT. THE REGQ ONAL LI BRARY
8 SERVES OUR CITY AS WELL AS MANY SURROUNDI NG AREAS W TH A

9 LARGER COLLECTI ON AND MORE OPEN HOURS. CUTS TO LI BRARI ES SUCH
10  AS NORWALK WOULD NOT ONLY | MPACT OUR COVMUNI TY, BUT MANY

11 NEI GHBORI NG RESI DENTS AS WELL, AND I M GHT ADD THAT THE

12 REG ONAL LI BRARY IS VERY WELL USED BY TWO LOCAL COVMUNI TY

13 COLLEGES, VWH CH WOULD BE CERRI TOS AND RI O HONDO. WE GET AN

14 AWUL LOT OF COLLECE KIDS COVE | N AND USE THE RESOURCES. QOUR
15  COVMUNI TY LI BRARY SERVES AN | MPORTANT FUNCTI ON OF BEI NG A

16 PLACE FOR STUDENTS TO GO AFTER SCHOOL FOR ASSI STANCE W TH

17 HOVEWORK AND FOR FREE ACCESS TO COMPUTERS, A PLACE FOR STORY
18  TIMES AND READI NG PROGRAMS FOR YOUNG CHI LDREN AND PLACES WHERE
19 LEARNI NG AND EDUCATI ONAL SUPPORT REACH ALL AGES. THE COUNTY

20 LIBRARY IS ALSO I N GREAT NEED OF A MORE STABLE BOOK BUDGET.

21  WH LE OUR FRI ENDS GROUPS DO A GREAT JOB W TH BOOK SALES AND

22 DONATI ONS, THEY CAN T PROVI DE THE FUNDS NEEDED FOR A LI BRARY
SYSTEM OQUR SI ZE. OUR PRIORI TY FOR YOUR BOARD | S DEFI NI TELY
OPEN HOURS, BUT SHOULD THE STATE BUDGET CUT THE PUBLI C LI BRARY
FOUNDATI ON GRANTS, OR AS KNOWN AS P.L.F., WE LL NEED TO LOXK
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1 TO YOU FOR ASSI STANCE W TH BOOKS AND MATERI ALS AS WELL. |
2 CERTAINLY KNOW THAT YOU ARE FACI NG DI FFI CULT CHO CES THI S

3 TOUGH BUDGET YEAR THE RELATI VELY SMALL AMOUNT OF FUNDS THAT

4 KEEP COUNTY LI BRARI ES OPEN HAVE GREAT BENEFI T FOR ALL QOUR

5 COWUN TIES. THESE DOLLARS GO A LONG WAY TO KEEPI NG ESSENTI AL
6 COVMUNITY SERVI CE FUNCTI ONI NG AND OPEN. WE' D GREATLY ASK FOR

7 YOUR SUPPORT AGAIN THI'S YEAR, AND |'D JUST LI KE TO COMVENT,

8 MADAM CHAI R, THAT THE LI BRARY COW SSI ON | S VERY ACTI VE IN

9 TRYING TO COVE UP W TH SOVE OPTI ONS TO PRESENT TO THE BQARD

10 FOR SOVE TYPE OF PERVANENT FI NANCI NG FOR QUR LI BRARI ES. |

11 DON' T KNOW WHAT THAT' LL BE, | DON T KNOW WHAT THE OPTI ONS W LL
12 BE, BUT WE ARE WORKING ON THIS AS A COW SSI ON W TH MARGARET
13 TODD AND ALL HER STAFF HELPI NG US ALSO. IT -- AS LONG AS |'VE
14 BEEN ON THE COMM SSI ON AND AS LONG AS |'VE BEEN ON THE CI TY

15 COUNCI L OF NORWALK, I T S ALWAYS EVERY YEAR WE GOT SOME TYPE OF
16 PROBLEM WTH THE LI BRARIES, AND I T'S ALWAYS DOLLARS. SO |I'M

17 HOPI NG THAT WE COVE UP W TH SOVETHI NG THAT 1S VI ABLE AND WE

18 DON T HAVE TO BE HERE EVERY YEAR ASKI NG FOR MORE AND MORE

19 MONEY, SO THANK YOQU VERY MJUCH. | APPRECI ATE IT.

20

21  MARGARET TCDD, LIBRARI AN: My NAMVE | S MARGARET DONELLAN TODD,

22 |'"M THE COUNTY LI BRARI AN. THE LI BRARY DEPARTMENT RECOGNI ZES
THAT THI S YEAR THE BOARD FACES MANY SERI QUS BUDGET | SSUES AND
THAT THE LI BRARY IS ONE OF NUMEROUS DEPARTMENTS FACI NG

REDUCTI ONS.  THE BOARD HAS ALWAYS BEEN COWM TTED TO PUBLI C
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1 LIBRARIES AND THE BOARD HAS BEEN GENEROUS I N | TS FI NANCI AL
2 SUPPCORT OVER THE PAST YEARS. VWH LE MY BUDGET PROPOSAL REQUESTS
3 THE CONTI NUATI ON OF $7.3 M LLION I N GENERAL FUND CONTRI BUTI ON
4 |INTH S D FFI CULT BUDGET YEAR WE W LL BE APPRECI ATI VE OF

5 WHATEVER SUPPORT THE BOARD CAN PROVI DE. HONEVER, |F THE

6 LI BRARY DEPARTMENT DCES NOT RECEI VE THE CONTI NUATI ON OF THE

7 $7.3 MLLION IN GENERAL FUND, THE DEPARTMENT W LL NEED TO

8 CURTAIL SERVICE. LAST YEAR, THE C. A . O AND THE LI BRARY

9 PRESENTED | NFORVATI ON TO THE BOARD | DENTI FYI NG A STRUCTURAL

10 DEFICT IN THE LI BRARY BUDGET, W THOUT THE CONTI NUATI ON OF THE
11 $7.3 MLLION I N GENERAL FUND SUPPORT, THAT DEFICIT WLL STILL
12 EXIST. AS THE BOARD | S VELL AWARE, STATE ACTION I N THE EARLY
13 '90S, KNOW AS THE E.R A F. SH FT, RESULTED IN THE LOSS OF 50%
14 OF THE COUNTY LI BRARY IS FUNDI NG. AT THAT TI ME, THE LI BRARY

15 SI GNI FI CANTLY REDUCED AND ELI M NATED SERVI CE. THE LI BRARY

16  STILL HAS NO PERI PHERAL PROGRAMS OR SERVI CES THAT CAN BE

17 EASILY ELI M NATED | N ORDER TO REDUCE THE BUDCET BY $7.3

18 M LLION. FURTHER, THERE ARE NO RESERVES FOR CAPI TAL PRQJECTS
19 THAT CAN BE TAPPED. AS A RESULT, THE ONLY CUTS LEFT TO MAKE

20 ARE TO BASI C SERVI CES. | N ADDI TI ON, ALTHOUGH PROPOSED STATE

21 REDUCTI ONS ARE NOT REFLECTED I N THE COUNTY'S BUDGET AT THI S

22  TIME, THE GOVERNOR HAS PROPOSED TO REDUCE OUR PUBLI C LI BRARY
FUND, THE P.L.F. MONEY, BY $1.6 MLLION. |IF THE STATE DECI DES
TO ELI M NATE ALL P.L.F. FUNDI NG THAT WLL RESULT IN $3.2

M LLI ON REDUCTI ON. NOW WH LE I T SEEMS UNLI KELY AT TH S PO NT
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THAT ALL THE P.L.F. FUNDI NG WLL BE ELI M NATED, THE LCSS OF
$1.6 MLLION IS PROBABLE. CURRENTLY P.L.F. REVENUE | S USED TO
FUND THE MATERI ALS BUDGET. THE MATERI ALS BUDGET IS $4 M LLI ON,
A $1.6 MLLION CUT WLL LEAVE ONLY 2.4. USI NG STANDARD

GUI DELI NES FOR URBAN LI BRARI ES, LOS ANGELES COUNTY SHOULD HAVE
A MATERI ALS BUDCGET OF AT LEAST $12 M LLION. | CANNOT SAY THAT
TH'S CURTAI LMENT RECOMMENDATI ON | PRESENT TO YOQU | S A GOOD
PLAN. VWHEN YOU CUT BASI C SERVI CE, THERE ARE NO GOOD CUTS. |
BELI EVE THI' S PLAN | S REASONABLE AND BALANCED. THE COUNTY

LI BRARY | S PROPOSI NG TO CLOSE 15 LI BRARIES, ONE BOXX -- ONE
BOOK MOBI LE, AND REDUCE HOURS AT ALL REMAI NI NG FACI LI TIES. |
HAVE | NCLUDED DETAI LED | NFORMATI ON REGARDI NG OUR PROPGCSAL | N
MY REPORT TO THE BOARD, WHI CH | BELI EVE YOU NOW HAVE. MY
RECOMVENDATI ONS FOR SERVI CE REDUCTI ONS ARE BASED FI RST ON
STEWARDSHI P. VWHI LE RESTRUCTURI NG LI BRARY SERVI CE LEVELS, WE
MUST LOOK NOT JUST TO THE | MMEDI ATE CRI SI'S, BUT ALSO TO THE
FUTURE WELL BEI NG OF THE LI BRARY. WE MJST ENSURE THAT THE CORE
| NFRASTRUCTURE OF THE LI BRARY IS NOT SO SERI QUSLY DAMAGED THAT
THE COUNTY LI BRARY CAN NEVER RECOVER. | N AN EFFORT TO BALANCE
TH' S PROPCSAL, WE HAVE SPREAD CLOSURES ACROSS DI STRI CTS BASED
ON THE NUMBER OF LIBRARIES I N EACH DI STRI CT. WE HAVE ALSO
CONSI DERED A NUMBER OF FACTORS: SIZE OF THE LI BRARY, USE

STATI STI CS, AND THE DI STANCE FROM OTHER COUNTY LI BRARI ES. OUR
CURTAI LMENTS WERE DETERM NED PRI MARI LY BY THE SI ZE AND USE OF
EACH FACILITY. I N ADDI Tl O\, THOSE COVMUNI TI ES THAT PARTI Cl PATE
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1 I N SPECI AL TAX HAVE RECEI VED AUGVENTED SERVI CE | N THE FORM OF
2 ADDI TI ONAL HOURS OR AN ADDI TI ONAL DAY OF SERVICE. AS | HAVE

3 PREVI QUSLY STATED, THERE IS NO GOOD WAY TO CUT LI BRARY

4 SERVICE. |'D BE HAPPY TO DEVELOP ANY OTHER OPTI ONS OR PLANS

5 THAT THE BOARD WOULD LI KE TO SEE PRESENTED.

7 SUP. BURKE, CHAIR ARE THERE QUESTI ONS?

9 SUP. KNABE: NO, MADAM CHAIR | JUST HAVE ONE. | UNDERSTAND THE
10 DI FFI CULTY THAT YOU RE CONFRONTED W TH AND OBVI QUSLY THE

11 | MPACT ON OUR DISTRICTS. IT'S THE ONE THAT IS THE BOOK MOBI LE.

12 WOULD NOT' THE BOCK MOBI LE, |F NOT UTI LI ZED, WOULDN T THAT BE A
13 -- AN ASS|I STANCE TO BE ABLE TO SOVE OF THESE AREAS VWHERE

14 YOU RE REALLY STRETCHI NG OQUT THE DI STANCE BETWEEN LI BRARI ES,

15 WOULDN T THE BOOK MOBI LE BE A GOOD OPPORTUNI TY TO KEEP THAT UP
16 AND OPERATI NG MAYBE NOT NECESSARILY IN THE SAME AREA, BUT IN

17 SOVE OF THESE OTHER AREAS THAT ARE | MPACTED SO SEVERELY?

18

19 MARGARET TCDD, LIBRARI AN: VWELL I T' D CERTAI NLY BE TRUE

20 SUPERVI SOR THAT WE WOULD END UP W TH A BOOK MBI LE SI TTI NG

21 IDLE. IT COSTS -- |IT DOES COST MONEY THOUGH TO RUN A BOOK

22 MBI LE, AND WVE WOULD HAVE TO LOOK TO SEE | F WE COULD GET

SUFFI Cl ENT DOLLARS TOGETHER TO MAKE USE OF THAT.
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1 SUP. KNABE: VELL |I'M TH NKI NG WHAT |I'D LIKE FOR YOU TODO I S
2 AT LEAST LOOK WHAT THE COST OF OPERATION |'S, BECAUSE | F WE' VE
3 PAID FOR THE BOOK M3BI LE -- | MEAN, ABOUT THE ONLY THI NG

4 YOU RE TALKI NG ABOUT | S GAS.

6 MARGARET TODD, LIBRARI AN: AND STAFF TI ME.

8 SUP. KNABE: AND STAFF TI ME, BUT | THI NK THAT --

10 MARGARET TODD, LIBRARIAN: WE' D BE HAPPY TO DO THAT.

11

12 SUP. KNABE: |'D SURE HATE TO SEE A BOOK MOBI LE SITTING I DLE I N
13 THESE TIMES |F WE HAVE TO -- | MEAN, GRANTED, THIS IS ONLY A
14 PLAN AND WE' LL TRY TO DO EVERYTHI NG WE CAN TO RESCLVE SOME OF
15  THE I SSUES, BUT |IF NOTI, |'D CERTAINLY HATE TO SEE A BOOK

16 MOBILE SITTING | DLE.

17

18  MARGARET TODD, LI BRARI AN: WE CAN DEVELOP THAT | NFORMATI ON.

19

20 MARGARET TODD, LIBRARI AN: OKAY THANK YQU.

21

22 SUP. BURKE, CHAIR | WOULD JUST LIKE TO GET A CLARI FI CATI ON I N
TERMS OF THE AMOUNT OF PROPERTY TAX THAT SOVE OF THESE Cl Tl ES
G VE TOMRDS LI BRARI ES. SOVE OF THE C TI ES MAKE -- OBVI QUSLY
SOME OF THE CI TI ES HAVE ASSESSMENTS.
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MARGARET TCDD, LIBRARI AN: RI GHT THAT' S CORRECT.

SUP. BURKE, CHAI R AND OTHERS, THEI R CONTRI BUTI ON JUST IS
THROUGH THEI R TAX. IS THAT I T?

MARGARET TCDD, LI BRARI AN: CORRECT. AND ALSO SUPERVI SOR, SOME
OF QUR CI TI ES DO PROVI DE SOVE MONEY FOR ADDI TI ONAL SERVI CE, WE
HAVE A FEW THAT PROVI DE FOR BOCOKS AND MATERI ALS, SOVE THAT

G VE US SOVE ADDI TI ONAL MONEY FOR HOURS.

SUP. BURKE, CHAIR | SEE. AND | WAS LOOKI NG AT ONE PARTI CULAR
LI BRARY, WHERE 84% OF THE COST OF THAT LI BRARY COVES FROM THE
PROPERTY TAX OF THE PEOPLE | N THAT AREA.

MARGARET TCDD, LIBRARIAN: YES. WE HAVE -- IT'S A MX WE HAVE
-- | F VW LOCK SCLELY AT THE PROPERTY TAX Pl ECE, EVERY

COMVUNI TY CONTRI BUTES A DI FFERENT AMOUNT BASED ON THE

VALUATI ON OF THEI R PROPERTY. SO WE CERTAI NLY DO HAVE SOVE

Cl TIES THAT ARE CONTRI BUTI NG MORE TOMNMRD THE OPERATI ON OF
THEI R LI BRARY THAN OTHERS.

SUP. BURKE, CHAIR BECAUSE | THINK IT"S GO NG TO BE REALLY A
VERY SENSI Tl VE THI NG FOR THOSE CI TI ES THAT -- FOR | NSTANCE, |F
A CTY IS CONTRI BUTI NG 84% OF THEI R TAX TOMNMRD THE LI BRARY,

The Meeting Transcript of
The Los Angeles County Board of Supervisors
11



May 14, 2003

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 THEN SAY, "OKAY, WE' RE CLOSI NG THAT LI BRARY," | T WOULD SEEM
2 THAT THEY' RE -- |IF THEY ARE NOT PART OF THE ASSESSMENT, |F
3 THEY JO N IN THE ASSESSMVENT, COULD THEY MAKE UP THE DI FFERENCE
4 | N THAT?

6 MARGARET TODD, LIBRARIAN: |F THEY ARE PART OF THE SPECI AL TAX

7 - -

9 SUP. BURKE, CHAIR THE -- |IF THEY JON IN THE SPECI AL TAX --
10

11 MARGARET TODD, LIBRARIAN: WHI CH | S CALCULATED BASED ON PARCEL,
12 THEY ARE RECEI VI NG AUGVENTED SERVI CE. WE BASI CALLY GET OUR
13 CALCULATI ONS, EXCUSE ME, BY LOOKI NG AT -- DA NG A BASE AND
14 THEN SAYI NG " OKAY, THESE PARTI CULAR LI BRARI ES RECEI VE AN

15 EXTRA DAY OF SERVI CE OR ADDI Tl ONAL HOURS" SO THAT THEY ARE

16 GETTING THEI R SPECI AL TAX VALUE.

17

18 SUP. BURKE, CHAIR WHAT |I'M SAYING IS THAT IF -- A SPECI AL

19 TAX, DOES THAT COVER 16% OF THE COST OF THE LI BRARY?

20

21  MARGARET TODD, LIBRARIAN: |IT WOULD VARY FROM EACH COMVUNI TY
22 BECAUSE THE NUMBER OF PARCELS I N EACH COVWUNI TY | S DI FFERENT.

23 | WOULD SAY OFF THE TOP OF MY HEAD, PROBABLY NOT, I T S
24  PROBABLY LESS.

25
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1 SUP. BURKE, CHAIR | T S ABOUT WHAT AMOUNT?

3 MARGARET TODD, LIBRARIAN: | WOULDN T KNOW SUPERVI SOR. | WOULD
4 NEED TO GET YOU THAT | NFORVATI ON.

6 SUP. BURKE, CHAIR ALL RIGHT, | WOULD REALLY LIKE TO LOXK AT

7 SOME OF THESE WHERE THE PROPERTY TAX |'S BEING PAID FOR, A

8 LARGE PERCENTAGE OF IT TO THEN SAY TO THEM " OKAY, YOU RE GO NG
9 TO CONTINUE TO PAY THAT TO THE LI BRARY BUT YOU RE NOT GO NG TO
10 HAVE YOUR LI BRARY," IS A VERY STRANGE THI NG TO SAY. | THI NK

11 THEY SHOULD BE G VEN SOME OPPORTUNI TY TO MAKE UP THAT 16% SOMVE
12 WAY BY ASSESSMENT OR SOMETHI NG ELSE AND THAT THAT SHOULD BE

13 PLACED BEFORE THEM RATHER THAN SUMVARI LY CLOSI NG A LI BRARY | F
14 THEY I N FACT ARE ALREADY PAYI NG TAX THAT CAN -- THAT ALMOST

15 COVERS THE COST OF THE LI BRARY.

16

17 MARGARET TODD, LI BRARI AN: AND SUPERVI SOR, WE W LL ALSO WORK

18 WTH EACH CI TY TO ALSO ASK THEM FOR THOSE THAT AREN T

19 CURRENTLY ON THE SPECI AL TAX | F THEY' D LIKE TO JAO N, |F NOT,

20 WOULD THEY BE W LLI NG TO CONTRACT WTH US TO PROVI DE US FUNDS
21  FOR SOVE ADDI TI ONAL SERVI CE. SO WE' LL ALSO WORK WTH CI TIES I N
22 THAT WAY AS WELL.
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1 SUP. BURKE, CHAIR ALL RIGHT. OKAY. ARE THERE OTHER QUESTI ONS?
2 BEFORE -- SUPERVI SOR MOLI NA, DO YOQU HAVE ANY QUESTI ONS OF THE
3 LI BRARY AND? ALL RI GHT. THANK YQU VERY MJCH.

5 MARGARET TODD, LIBRARI AN: THANK YOU SUPERVI SOCR

7 SUP. KNABE: THANK YOQU.

9 SUP. BURKE, CHAI R DAVID SANDERS, DR SANDERS, DI RECTOR OF

10 CHI LDREN AND FAM LY SERVI CES. ALL RIGHT, THANK YOQU VERY MJCH.
11

12 DR DAVID SANDERS, DIR, D.C. F.S.: GOOD MORNI NG THANK YOU.

13 WE' RE GO NG TO SPEAK SPECI FI CALLY ABOUT THE ALTERNATI VE USES
14 OF MACLAREN, AND I'M GO NG TO HAVE JOHN OPPENHEI M THE CHI EF
15 DEPUTY, SPEAK ABOUT SOVE OF THE DETAI L, BUT JUST VERY BROADLY,
16 THERE ARE TWO AREAS THAT WE' RE LOCKI NG AT USI NG THE SAVI NGS

17 FROM MACLAREN IN: ONE |'S TO PROVI DE ADDI TI ONAL SUPPCRTS FOR
18  HARD- TO- PLACE CHI LDREN, AND THE SECOND IS TO PUT THE

19 COVPONENTS OF A BETTER- FUNCTI ONI NG PLACEMENT PROCESS | N PLACE,
20 AND SO THE | TEMS THAT WE' VE | DENTI FI ED ARE ALL TOWARDS THAT

21 PURPOSE, AND |I'LL HAVE MR OPPENHEI M TALK ABOUT THE DETAI L.

22

JOHN OPPENHEI M YEAH, THANK YQU, GOOD MORNI NG, AND VE | THI NK
GAINED A LOT OF KNOALEDGE | N THE PROCESS OF EXAM NI NG EACH
CH LD THAT CAME | NTO MACLAREN DURI NG THE PERI OD OF Tl ME THAT
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VE VWERE MOVI NG TO TAKE I'T OFF-LI NE AND FOR EACH CHI LD THAT
HAVE TO -- AND ONE OF THE THI NGS THAT WE FOUND WAS A GAP I N
OUR SERVI CE CAPACI TY AFTER THE CLOSURE OF MACLAREN, WAS TO
FIND A Rl GHT APPROPRI ATE PLACEMENT FOR ALL CHI LDREN. THERE ARE
TIMES G VING -- G VEN THEI R NEEDS THAT I'T MAY TAKE SEVERAL
HOURS TO CONTACT, MAKE ARRANGEMENTS, BACKGROUND CLEAR,

RELATI VES, WHATEVER THE CASE MAY BE, AND THAT WE NEED

DI STRI BUTED THROUGHCOUT THE COUNTY COVFORTABLE CHI LD- FRI ENDLY
LOCATI ONS THAT CAN SERVE THE NEEDS OF THE CHI LD ON A LESS-
THAN- 24- HOUR BASI S AND PROVI DE A PLACE FOR THE SOCI AL WORKER
TO ACCESS THE | NFORVATI ON THROUGH TELEPHONE AND COVPUTER TO
SELECT AND CLEAR AN APPRCPRI ATE PLACEMENT. SO WE' VE GOT A
SUBSTANTI AL AMOUNT OF MONEY, $4.2 M LLION, OF RESERVE TO OPEN
AT LEAST THREE FAM LY RESOURCE RECEPTI ON CENTERS. WE W LL ALSO
USE THEM AS MULTI - PURPOSE CENTERS TO DO SUPERVI SED VI SI TATI ON
BETWEEN PARENT AND CHI LD AND TO DO FAM LY GROUP DECI SI ON

MAKI NG CONFERENCES. ULTI MATELY WE HOPE TO HAVE A FAM LY
RECEPTI ON CENTER | N EVERY SERVI CE- PLANNI NG AREA THROUGHOUT THE
COUNTY. ALSO WE FOQUND THAT, AS PART OF THE PRCCESS, THAT
WORKI NG W TH OTHER CARE G VERS, PARTI CULARLY GROUP HOMVES WHO
HAVE BY CONTRACT THE ABILITY TO G VE A 7-DAY NOTI CE TO

| NDI CATE THAT THEY WANT TO TERM NATE THE RELATIONSH P W TH
SERVI CE TO THE CHI LD, THOSE WERE CHI LDREN THAT FREQUENTLY CAME
BACK | NTO MACLAREN. WHAT OUR PERMANENCY TEAMS DO AND MULTI -

DI SCI PLI NARY TEAMS |S GO QUT AND MEET WTH THE CARE G VER, THE
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1 CH LD BRINGFAMLY MEMBERS I N, |F AVAI LABLE AND APPROPRI ATE,
2 AND TRY TO BOTH STABI LI ZE THAT PLACEMENT, AT THE SAME Tl ME

3 MAKI NG A MJUCH BETTER PERMANENCY PLAN FOR THE CHI LD. SO THAT' S
4 THE PERMANENCY TEAMS WOULD ADD ABQUT 21 STAFF AND COST ABOUT

5 $1.1 MLLION, AND AGAIN, WE D HAVE A PERVANENCY TEAM THAT

6 WOULD BE ABLE TO DO THI S PROCESS | N EVERY SERVI CE PLANNI NG

7 AREA. VE HAVE A MEDI CAL DI RECTOR COCRDI NATOR, WE' RE FI NDI NG

8 THAT WE REALLY NEED A CAPACI TY TO PROVI DE OVERSI GHT, DO BETTER
9 PLANNI NG AND COCRDI NATI ON OF THE HEALTH AND PSYCHI ATRI C

10 SERVI CE NEEDS OF THE CHI LDREN. TEAM DECI SI ON MAKI NG IS AT THE
11 PO NT WHERE A CHI LD FI RST COVES | NTO THE SYSTEM TRYI NG TO VERY
12 QUICKLY, WTHI N 48 TO 72 HOURS, ASSEMBLE A TEAM THAT WOULD

13 | NCLUDE A WORKER WHO MADE THE ASSESSMENT AND DECI SI ON THAT THE
14 CH LD NEeDED TO BE REMOVED FOR THEI R OMN PROTECTI ON. THE

15 WORKER VWHO WOULD BE PROVI DI NG ONGO NG SERVI CES TO THE FAM LY
16 AND FAM LY MEMBERS, TO SEE |F WE COULD COME UP W TH AN

17 | MVEDI ATE VI ABLE ALTERNATI VE PLAN TO THE PLACEMENT OF THE

18 CH LD I'N STRANGER CARE. FAM LY GROUP DECI SI ON MAKI NG, AGAI N,

19 IS, | TH NK, AN EXTRAORDI NARY TOOL THAT REALLY BRI NGS EXTENDED
20 FAM LY MEMBERS TOGETHER TO ASSI ST | N PLANNI NG FOR THE CARE AND
21  SUPERVI SION OF THE CHI LD. I T COULD BE USED AT A PO NT WHERE

22 NMAYBE A CH LD WAS WTH A GRANDMOTHER AND AS THE GRANDMOTHER
GETS OLDER AND BECOMES | NCAPABLE OR UNABLE TO CARE FOR THE

CHI LD, ASSEMBLI NG THE EXTENDED FAM LY TO HELP US PLAN FOR THE
ONGO NG CARE AND SUPERVI SI ON NEEDS OF THE CHI LD. I T CREATES A
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1 LOT OF STABILITY, I'S VERY EMPONERI NG AND MOBI LI ZI NG TO BRI NG
2 THE FAM LY TOGETHER TO ASSI ST W TH THAT PROCESS. OUR PERVANENT
3 -- OUR TRI AGE TEAMS ARE, AGAIN, TEAMS THAT WLL HELP US LOOK

4 AT AND MAKE BETTER DECI SI ONS REGARDI NG CHI LD SAFETY,

5 PARTI CULARLY | N SI TUATI ONS WHERE THERE ARE COVPLEX | SSUES OR

6 NUMEROQUS PRI OR REFERRALS. OUR PUBLI C WRAP- AROUND PROGRAM | S A
7 COVWPONENT OF THE PROGRAM THAT ENSURES THAT WE CAN PROVI DE THE
8 FULL RANGE OF WRAP- AROUND SERVI CES TO THOSE CHI LDREN WHO ARE,

9 BECAUSE OF THE EXPERI MENTAL CONTROL, DESIGN | N THE FEDERAL

10 WAIVER, ARE IN A CONTROL GROUP BUT NEED THE SERVI CES ANYWAY | N
11 ORDER TO GET THE FULL BENEFI T OF THE PROGRAM AND | THI NK FI ND
12 PLACEMENT COMPONENTS THAT WOULD BE A VI ABLE ALTERNATI VE TO

13 PLACEMENT IN THE FACI LI TY LI KE MACLAREN HOVE. OUR WRAP- AROUND
14 | NFRASTRUCTURE EXPANSI ON | S REALLY JUST ADDI NG TWO ADDI TI ONAL
15  STAFF, AN ACCOUNTANT 111 AND A SENI OR PARENT ADVOCATE TO KEEP
16 THE FOCUS I N WRAP- AROUND ON FAM LY AS A FAM LY CENTERED

17 PRACTI CE, AND AS THE PROGRAM CONTI NUES TO GROW THERE ARE NOW
18  OVER 350 CHI LDREN BEI NG SERVED | N WRAP- AROUND I N LOS ANGELES
19 COUNTY, AND BY THE END OF THE BUDGET YEAR, THERE LL BE OVER

20 700, SO IT' S JUST THE STAFFI NG RESOURCES THAT ARE NEEDED TO

21  PAY FOR THOSE SERVI CES. THE GROUP COUNSELOR SUPERVI SORS ARE

22 BEING USED TO BE ABLE TO RESPOND | MVEDI ATELY ON A 24- HOUR, 7-
DAY A WEEK SCHEDULE TO GO I NTO FAM LY HOVES OR GROUP HOMVES OR
FOSTER FAM LY AGENCY HOVES TO PROVI DE ONE- ON- ONE SUPERVI SI ON
TO STABI LI ZE A CH LD AND PREVENT THE NEED FOR THAT CHI LD S
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1 PLACEMENT TO BE DI SRUPTED, | MPACTI NG THEI R SCHOOL ATTENDANCE
2 AND PERFORMANCE AND WE ARE FI NDING WTH THE 20 WORKERS THAT
3 WE' RE USI NG CURRENTLY WHO HAD PREVI OQUSLY BEEN AT MAC, THAT IT
4 |'S A VERY POSI TI VE AND ACHI EVI NG GOOD RESULTS | N STABI LI ZI NG

5 THE UNAVO DABLE COSTS OF MACLAREN ARE BASI CALLY JUST THOSE

6 THI NGS THAT ARE NEEDED TO MAI NTAI'N THE PHYSI CAL PLANT AND

7 GROUNDS SO THAT I'T DOESN T DETERI ORATE | N VALUE. THOSE

8 ACTIVITIES AND | TEMS THAT | SPOKE TO ARE ABOUT $8.6 M LLI ON

9 AND ARE |IN THE RECOMMENDED BUDGET. THERE ARE A NUMBER OF OTHER
10 ACTIVITIES AND SERVI CES THAT WE THI NK MAY BE NECESSARY BUT

11 AREN' T RIGHT NOWIN A POSI TION TO QUANTI FY THEM SO IN OUR

12 CONSULTATI ON W TH THE COUNTY ADM NI STRATI VE OFFI CE, WE' VE

13 REACHED AGREEMENT TO PUT THEM I NTO A PROVI SI ONAL FI NANCI NG

14 USES FUND, AND AS WE GET MORE DEFI NI TIVE WTH OUR NEEDS I N

15 TERMS OF COST, THEN WVE W LL WORK WTH THE ADM NI STRATI VE

16 OFFI CE TO HAVE THOSE FUNDS RELEASED FOR THEI R SPECI FI C

17  PURPGCSES. |'D BE HAPPY TO ANSVER ANY QUESTI ONS.

18

19 SUP. BURKE, CHAI R QUESTI ONS?

20

21 SUP. ANTONOVI CH: I N SOVE OF THE MANAGERI AL REFORMS THAT YOU RE
22 GO NG TO | MPLEMENT I N THE ADOPTI ONS AREA, IS THAT GO NG TO BE
COST REVENUE NEUTRAL, OR WLL THAT BE -- WLL THEY BE SAVI NGS
GENERATED VWHI CH W LL BE TRANSFERRED TO OTHER - -
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1 JOHN OPPENHEIM | THI NK I T SHOULD BE REVENUE NEUTRAL. ACTUALLY
2 OUR GOAL I'S TO SUCCESSFULLY REDUCE THE AVERAGE LENGTH OF STAY
3 IN QUT OF HOVE CARE VH CH WOULD PRODUCE SUBSTANTI AL SAVI NGS

4 THAT COULD BE REI NVESTED | N THOSE MANAGERI AL | MPROVEMENTS, BUT
5 SHOULDN T REQUI RE ACCESSI NG ANY OF THESE FUNDS.

7 SUP. BURKE, CHAI R SUPERVI SOR KNABE.

9 SUP. ANTONOVICH | S THERE A PLAN FOR ADDI Tl ONAL RESOURCES TO
10 THE ADOPTI ONS AREA?

11

12 JOHN OPPENHEI M VWHAT WE' RE TRYI NG TO DO W TH THE ADOPTIONS | S
13 TAKE A VERY CAREFUL LOOK AT HOW THE WORK IS CURRENTLY

14 DI STRI BUTED AND SEE | F SOMVE -- SOVE REENG NEERI NG WOULDN' T

15  ACHI EVE SUBSTANTI AL | MPROVEMENT AND THEN TO PARTI CULARLY FOCUS
16 ATTENTION ON A MJUCH MORE RAPI D PROCESS. AND AT THHS PO NT, |I'M
17 REASONABLY CONFI DENT THAT THE RESOURCES THAT ARE THERE, THEY
18 JUST NEED TO BE - -

19

20 SUP. ANTONOVI CH: SO THE REFORMS W LL GENERATE -- | T'S REVENUE
21  NEUTRAL REALLY, THE REFORMS ARE GO NG TO GENERATE GREATER

22 EFFI CI ENCY AND FASTER TURNAROUND, W TH ACTUALLY LONG TERM

SAVI NGS?

JOHN OPPENHEI M THAT' S CORRECT YES.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
19




The Los Angeles County Board of Supervisors

May 14, 2003

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. ANTONOVI CH: THANK YOU.

SUP. BURKE, CHAIR MR KNABE?

SUP. KNABE: BUT WHAT | S THE LI KELI HOOD OF THAT WE' LL CONTI NUE
TO RECElI VE FROM THE STATE THOSE TI TLE 4- B FUNDS, ABCUT $9
M LLI ON FOR MACLAREN?

JOHN OPPENHEIM | THINK I T''S REASONABLY POSI TI VE THAT WE' LL
RETAIN SOVE | F NOT ALL. |'VE HAD SEVERAL CONVERSATI ONS W TH
RI TA SAENZ, THE DI RECTOR OF THE CALI FORNI A DEPARTMENT OF

SOCI AL SERVI CES. SHE CERTAI NLY APPRECI ATES THE EFFORT AND THE
FI NANCI AL CHALLENGE TO BRI NG MACLAREN OFF-LINE. | WROTE HER A
LETTER LAST WEEK | TEM ZI NG SOVE OF QUR NEEDS FOR THAT MONEY
RELATED TO ALTERNATI VES TO THE USE OF MACLAREN AND SHE SEEMED
TO BE QUI TE RECEPTI VE, BUT THAT'S -- THAT IS SHORT OF "THE
CHECK IS IN THE MAIL," BUT | TH NK THAT TH NGS ARE WORKI NG
REASONABLY POCSI Tl VE.

SUP. KNABE: WHAT ABOUT THE REMAINING 9 AND A HALF M LLI ON
DOLLARS | N NET COUNTY COSTS FROM MACLAREN THAT WAS I N THE
BUDGET? | MEAN, WHAT IS YOUR VI SI ON FOR THAT? | MEAN - -
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1 JOHN OPPENHEIM WELL | TH NK THAT IT WLL BE REQUI RED, WE' VE
2 BEEN WORKING WTH H C. A -- H S A, THE SERVI CE ASSCCI ATI ON ON
3 BRING NG UP SHORT- TERM | NTENSI VE STABI LI ZATI ON PROCGRAMS THAT -
4 - FROM ONE TO 14 DAYS THAT WOULD AVA D HOSPI TALI ZATI ON OF KI DS
5 | N PSYCH ATRI C HOSPI TALS AND THAT WLL LI KELY REQUI RE SOVE - -

6 SOVE COUNTY PATCH FUNDI NG | N ORDER TO MAKE THAT VI ABLE OVER

7 AND ABOVE THE GROUP HOME RATE AND -- AND ELI G BLE MENTAL

8 HEALTH SERVI CES THAT WOULD GO IN. AS | SAID, WE VE GOT FUNDI NG
9 CURRENTLY IN THE BUDGET TO OPEN AT LEAST THE FI RST THREE

10 RECEPTI ON VI SI TATI ON CENTERS. OUR GOAL IS TO OPEN AN

11 ADDI TI ONAL FI VE SO THAT THERE' S ONE | N EVERY SERVI CE PLANNI NG
12 AREA. THAT WOULD BE WORKI NG W TH SOVE PROVI DERS TO RETAI N SOMVE
13 BEDS AT THE VARI QUS GROUP HOVE LEVELS, PARTI CULARLY FOR THE

14 MOST DI FFI CULT TO PLACE OLDER TEENS, TO ENSURE THERE ARE

15 RESOURCES AVAI LABLE. AND THEN WANT TO DEVELOP PROFESSI ONAL

16 FOSTER HOVES WHERE | T WOULD BE MJCH BETTER FOR THE CHI LD TO BE
17 IN A FAM LY ENVI RONVENT BUT WOULD REQUI RE SOVE VERY | NTENSI VE
18  SERVI CES AND UNDER THE STATE | S CURRENT SYSTEM THAT CAPACI TY
19 DOESN T EXIST. WE'D PLAN TO WORK W TH THE STATE TO DEVELOP

20 THAT CAPACITY AND TEST THE MERI TS OF THAT APPROACH. THOSE ARE
21 JUST A FEW THI NGS. THE OTHER THI NG WE' VE FOUND THAT -- THAT

22 ABQUT 20% OF THE CHI LDREN THAT LEFT MACLAREN OVER THAT Sl X
MONTH PERI D, 20% OF THEM WE WERE ABLE TO FI ND RELATI VES, A
NUMBER OF THEM I N THE AREA, SO WE' D WANT TO PUT TOGETHER A

Dl LI GENT SEARCH UNI T THAT CAN LOCK FOR THOSE RELATI VES AT THE
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1  BEG NNI NG OF THE CASE RATHER THAN WAI TING LIKE WE DID IN TH' S
2 CASE TO THE END, SO -- AND THEN | THI NK CONTI NUI NG TO PROVI DE
3 BETTER SUPPORT SYSTEMS FOR QUR FAM LY PROVI DERS' RELATI VES AS
4 WELL AS NON- RELATIVES, AGAIN TO STABI LI ZE AND MAKE MORE

5 PERVMANENT THESE KI ND OF RESOURCES FOR FAM LI ES.

7 SUP. KNABE: OKAY. | ALSO NOTI CE THAT MACLAREN EMPLOYEES VENT
8 TO ADM NI STRATI ON. WHAT DO YOU EXPECT TO DO W TH THOSE OR WHO
9 ARE THEY OR WHAT PGCSI TI ONS WERE THEY OR?

10

11 JOHN OPPENHEI M THEY WERE | N COVPARABLE POSI TI ONS THAT WERE
12 VACANCI ES I N THE DEPARTMENT THAT WE PROBABLY WOULD VE, A

13 NUMBER OF THEM KEPT VACANT BECAUSE OF THE FREEZE S| TUATI ON,
14 BUT BECAUSE THEY WERE AVAI LABLE AND VACANT, WE WERE ABLE TO
15  SUCCESSFULLY ABSORB ALL OF THE ADM NI STRATI VE STAFF THAT HAD
16 BEEN AT MACLAREN.

17

18  SUP. KNABE: OKAY. THANK YQU. |'M DONE, MADAM CHAI R

19

20 SUP. BURKE, CHAIR |'D LIKE TO ASK, FIRST OF ALL, WHAT ARE YQU
21 -- IF1'"MSORRY | F YOU JUST SAID THIS AND I WAS OVER THERE

22 CONFERRI NG W TH SUPERVI SOR MOLI NA, BUT WHAT DO YOU PLAN TO DO
W TH MACLAREN? HAVE YOU MADE ANY PLANS?
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JOHN OPPENHEI M WE HAVE NOT MADE ANY PLANS. | N TALKI NG W TH

-

2 THE COUNTY ADM NI STRATI VE OFFI CE, | THI NK THEY' VE | NDI CATED
3 THAT THAT WOULD BE A TASK THEY WOULD BE WORKI NG ON.

5 SUP. BURKE, CHAIR | SEE. WHEN DO WE EXPECT TO HAVE SOVE | DEA
6 OF HOW THAT IS PROCEEDI NG?

8 JOHN OPPENHEIM | CAN T ANSVER THAT.

10 SUP. BURKE, CHAIR ALL RIGHT WELL WE' LL FIND OUT. ARE THERE
11 OTHER QUESTIONS? | F NOT, WE' LL GO ON. THANK YQU VERY MJCH.

12

13 JOHN OPPENHEI M THANK YOU.

14

15 SUP. BURKE, CHAI R SUPERVI SOR KNABE | S SUPPCSED TO TAKE OVER
16 MENTAL HEALTH. RI GHT?

17

18  SUP. KNABE: OKAY, WE'LL -- WE' LL PROCEED, THEN, W TH MENTAL
19 HEALTH. CALL DR SOUTHARD UP, PLEASE. ALSO BE JO NED BY BRUCE
20 SALTZER AND DR KI TA CURRY, AND DR SUSAN MANDEL, ARE HERE.
21

22 MARVIN J. SQUTHARD, DIR D.M H.: SUPERVI SOR KNABE, MEMBERS OF

23 THE BOARD, | ALSO HAVE W TH ME GURABUNDA SI NG CALZER, WHO S
24  THE FI NANCE DI RECTOR FOR THE DEPARTMENT | N CASE THERE ARE ANY
25  QUESTIONS. | THOUGHT WE WOULD PRCCEED BY TALKI NG ABOUT THREE
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| TEMS THAT HAVE BEEN OF CONCERN TO YOUR BOARD I N BRI EF

QUTLI NE, AND THEN | F THERE ARE QUESTI ONS ON THOSE MATTERS,

VE' RE PREPARED TO ANSWER THOSE. THE FI RST OF THE | SSUES THAT |
WOULD BRING UP IS THE 3632 PROGRAM WHI CH, AS YOU KNOW | S THE
PROGRAM FOR SB-90 PROGRAM FOR SEVERELY EMOTI ONALLY DI STURBED
CHI LDREN TO TAKE ADVANTAGE OF THEI R EDUCATI ON THAT THE STATE
HAS DEFERRED PAYMENT FOR OVER THE LAST SEVERAL YEARS. WE HAVE
BEEN WORKI NG DI LI GENTLY I N COORDI NATION WTH THE C. A. O AND
C.S.A C AT TRYING TO LOOK AT A SOLUTI ON FOR THAT PROBLEM
CURRENTLY | T APPEARS THAT THERE MAY BE A SOLUTI ON THAT IS
DEVELOPI NG THAT WOULD | NVOLVE EDUCATI ON, TAKI NG A LARGER RCLE
I N FUNDI NG OF THAT PROGRAM LOCALLY, THE MAI N | SSUE REGARDI NG
3632 1S THAT OUR CONTRACT AGENCI ES HAVE BEEN -- NOT BEEN FULLY
REI MBURSED FOR THE SERVI CES THAT THEY HAVE PROVI DED. YOUR
BOARD AND THE C. A. O HAVE, IN TH S FI SCAL YEAR AND I N THE
BUDCGET YEAR, PROPCSED TO PROVI DE 20.3 M LLION OR SO OF COUNTY
GENERAL FUND TO BE ADVANCED | N THE DI RECTI ON OF PAYI NG FOR
3632 SERVICES. IN TH S FI SCAL YEAR, WE HAVE TAPPED OTHER
SOURCES TO BE ABLE TO PROVI DE REI MBURSEMENT TO CONTRACTORS SO
THAT THEY HAVE BEEN OR W LL BE RElI MBURSED ABQUT 80% OF THE
EXPENDI TURES THEY HAD ON THE PROGRAM I N LAST BUDGET YEAR. SO
VE HAVE NOT SOLVED THE PROBLEM OBVI OQUSLY, BECAUSE I T'S A MJCH
Bl GGER | SSUE I N THE OVERALL DEFERRAL OF PAYMENT FOR SB-90, BUT
VEE BELI EVE W HAVE ALLEVI ATED THE PROBLEM FOR THI S YEAR AND WE
MAY HAVE THE OPPORTUNI TY TO PROVI DE AGENCI ES W TH ADDI TI ONAL
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1 SUPPORT I N THE NEAR FUTURE BY ALLOCATI NG UNEXPENDED TOBACCO
2 SETTLEMENT FUNDS THAT HAVE BEEN ALLOCATED TO MENTAL HEALTH.
3 THE SECOND | TEM | WANTED TO SPEAK TO WAS THE 10-M LLI ON- DOLLAR
4  CURTAI LMENT. THE BUDGET THAT WE HAVE PROPOSED | S BASED ON A

5 35.8 MLLION IN ONE-TI ME REVENUES AND $10 M LLI ON I N PLANNED

6 REDUCTI ONS. THE PLANNED REDUCTI ON I N SERVI CES, THE CORE | SSUE,
7 | THINK, OF CONCERN TO YOUR BOARD WOULD BE QOUR REDUCTI ON OF

8 SERVICES TO I NDI GENT CHI LDREN. THAT REDUCTI ON | S, PERHAPS

9 SOUNDS WORSE THAN I T WLL BE BECAUSE OUR STRATEGY THERE | S

10 THAT WE BELI EVE, OVER TIME, WE WLL BE ABLE TO REPLACE THE

11 COUNTY CGENERAL FUND THAT HAS BEEN SPENT ON TREATMENT OF THE

12 | NDI GENT CHI LDREN W TH HEALTHY FAM LI ES REVENUES. THE

13 METHODOLOGY THAT WE EMPLOYED | NVOLVED SHI ELDI NG | N- PATI ENT

14 SERVI CES, CRI SIS | NTERVENTI ON SERVI CES, AND SERVI CES FOR

15  UNDCCUMENTED CHI LDREN. W TH THOSE SHI ELDED, THEN WE SPREAD THE
16 CUT OVER OUR CONTRACT AGENCY PARTNERS AND THE DEPARTMENT AND
17 CAME UP WTH A CURTAI LMENT OF ABOUT 5.5 M LLION, OF WHICH 4.8
18 WAS FROM THE CONTRACT AGENCI ES, ABOUT 625 FROM THE DEPARTMENT.
19 THE REMAI NDER OF THE $10 M LLI ON CURTAI LMENT WAS TAKEN FROM

20 THE DEPARTMENT OF MENTAL HEALTH IN A VARI ETY OF WAYS. THE LAST
21 | SSUE THAT | WLL SPEAK TO I S THE | N- PATI ENT SERVI CES W TH

22 AGREEMENT W TH THE DEPARTMENT OF HEALTH SERVI CES. DEPARTMENT
OF HEALTH SERVI CES AND DEPARTMENT OF MENTAL HEALTH HAVE BEEN
WWORKI NG AT RESOLVI NG THE FUNDI NG | SSUES BETWEEN THOSE TWO
DEPARTMENTS I N A WAY TO ADDRESS THE GOALS OF THE DEPARTMENT OF
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1 HEALTH STRATEG C PLAN. | N THAT PLANNI NG PROCESS, WE HAVE TAKEN
2 SOMVE ACTIONS TO SAVE DOLLARS THAT WOULD BE CONTRI BUTED TO THAT
3 EFFORT, BUT -- BUT THE MAJOR I SSUE | S THAT WE JO NTLY HAVE

4 COW TTED TO MAKI NG SURE THAT WE CONTI NUE TO FI ND WAYS COF

5 PROPERLY FUNDI NG THE 130 PSYCHI ATRI C BEDS WHI CH ARE A KEY PART
6 OF OUR OVERALL SYSTEM OF CARE FOR PERSONS W TH MENTAL | LLNESS.
7 WTH THAT, | WLL PAUSE --

9 SUP. KNABE: ARE THERE ANY QUESTI ONS?

10

11 SUP. BURKE, CHAIR CAN | JUST ASK A FEW QUESTI ONS ABQUT C. H. F.
12 AND THE QUALI FI CATI ONS FOR -- I N ORDER TO MEET THE C. H. F.

13

14 MARVIN J. SQUTHARD, DIR ,D.MH: THE HEALTHY FAM LI ES PROGRAM?
15

16 SUP. BURKE, CHAIR MVM HW

17

18 MARVIN J. SQUTHARD, DIR., D.MH : BASICALLY THE PERSON -- THE
19 FAM LY WOULD NEED TO BE UNDER 300% OF POVERTY AND TO BE - -

20 HAVE A LEGAL RESI DENCY STATUS.

21

22 SUP. BURKE, CHAIR DO THEY STILL HAVE TO PAY -- FOR YOUR
SERVI CES, DO THEY STILL HAVE TO PAY THAT PREM UM THE $9 A
MONTH, OR | F YOU WAI VE THAT, HOW DCES THAT WORK?
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1 MARVIN J. SOQUTHARD, DR, D.MH : WE CANNOT WAl VE THE HEALTHY
2 FAMLIES PREM UM |IT BASICALLY IS NOT' PAID TO THE DEPARTMENT,
3 |IT"S PAID TO THE PROGRAM AND | T ENTI TLES THE CHI LDREN I N THAT
4 FAMLY, NOT JUST TO MENTAL HEALTH SERVI CES FROM THE PO NT OF
5 VIEWOF THE FAM LY, |IT ALSO QUALI FI ES THEM FOR HEALTH SERVI CES
6 AND DENTAL SERVICES, SO IT'S A MJCH Bl GGER HELP TO THE

7 FAM LI ES THAN MERELY THE MENTAL HEALTH SERVI CES THAT THEY

8 WOULD QUALI FY FOR

10 SUP. BURKE, CHAIR BUT YOU CARRY ON SOVE OF THE QUTREACH AND
11 YOU ALSO QUALI FY THEM THOSE WHO ARE USI NG YOUR SERVI CES. | S
12 THAT THE WAY YOQU DO | T?

13

14 MARVIN J. SQUTHARD, DIR., D.MH : YEAH THE | DEA WOULD BE THAT
15 WE BELI EVE THERE ARE A SI GNI FI CANT NUMBER OF FAM LI ES THAT

16 COVE TO US FOR MENTAL HEALTH SERVI CES THAT CURRENTLY HAVE

17 BASI CALLY A CHO CE BETWEEN FREE SERVI CES OR PAYI NG THE

18 PREM UM AND WE WOULD OFFER THEM THE CHO CE OF PAYI NG THE

19 PREM UM OR NOT RECEI VING THE SERVI CES I N THE FUTURE. SO KI ND
20 OF PRESENTI NG A FORCED CHO CE. I N SOVE Cl RCUMSTANCES, WE WOULD
21 HAVE TO FOR CLI NI CAL REASQN, MAKE EXCEPTI ONS TO THAT, BUT

22 GENERALLY THAT' S THE CHO CE THAT WE WOULD LI KE TO PROVI DE AND
OUR BELI EF IS THAT EVEN THOUGH WE' RE DO NG THAT FOR THE
PURPOSES OF DEALI NG W TH OUR MENTAL HEALTH CURTAI LMENT, THAT

The Meeting Transcript of
The Los Angeles County Board of Supervisors
27




May 14, 2003

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 | T REALLY IS A BENEFIT TO FAM LI ES TO HAVE THAT HEALTHCARE
2 AVAI LABLE TO THE CHI LDREN I N THEI R FAM LY ANYWAY.

4 SUP. KNABE: | GUESS TH S COULD BE BOTH TO BOTH MARV AND DAVI D.
5 WHAT ARE VEE -- HOW ARE YOU ENCOURAG NG THE STATE TO RElI MBURSE

6 US ON THAT -- THOSE DELAYED DOLLARS THEY OWED US, |S THERE ANY
7 OTHER STRATEGY WE' RE DA NG BY OURSELVES, OR VWHAT OTHER

8 COUNTIES ARE DO NG AS IT RELATES TO THE UNPAI D SB-90 CLAI M5?

10 C A O JANSSEN. SUPERVI SOR, C.S.A C. IS REVIEWNG THE

11 PGSSI BILITY OF SU NG THE STATE ON THE SB-90 REI MBURSEMENT JUST
12 AS A WAY TO TRY TO GET THEM TO STOP THI S LOW COST LOAN

13 PROGRAM | ASSUME THE GOVERNOR S BUDGET TODAY W LL CONTI NUE TO
14 HAVE THAT IN IT. BEYOND THAT, THERE' S NOT MJCH ELSE WE CAN DO
15 OTHER THAN CONTI NUE TO PRESS ON THEM TO AT LEAST STOP THE

16 PROGRAM IN THE FOLLOW NG YEAR

17

18  SUP. KNABE: OKAY.

19

20 MARVIN J. SQUTHARD, DIR, D.M H : SUPERVI SOR, ADDI TI ONALLY, WE
21  ARE TRYI NG TO PUT PRESSURE ON THE STATE DEPARTMENT OF MENTAL
22 HEALTH BY | NFORM NG THEM THAT WE W LL NOT BE ABLE TO PERFORM
ACCORDI NG TO QUR CONTRACT W TH THE STATE DEPARTMENT OF MENTAL
HEALTH SHOULD WE FAI L TO BE REI MBURSED | N THE NEXT FI SCAL
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1  YEAR THERE' S A PERFORMANCE CONTRACT THAT WE NEED TO SI GN THAT
2 HAS A DI SPUTE CLAUSE. WE' LL BE | NVOKI NG THAT DI SPUTE CLAUSE.

4  SUP. ANTONOVI CH: AND COUNTY COUNSEL W LL REVI EW OUR LEGAL - -

6 MARVIN J. SOQUTHARD, DIR, D.MH : YES. COUNTY COUNSEL IS ALSO
7 I NVOLVED BEFORE WE TAKE ANY SUCH ACTI ONS.

9 SUP. BURKE, CHAIR ALL RIGHT. THEN THE NEXT SPEAKERS ARE?

10

11 SUP. KNABE: VELL BRUCE SALTZER SI GNED UP, DR. KI TA CURRY, DR
12 SUSAN MANDEL, | N REGARDS TO. ..

13

14 BRUCE SALTZER:. GOOD MORNI NG

15

16 SUP. KNABE: GOCD MORNI NG

17

18 BRUCE SALTZER: BEFORE | GO ON TO MY PREPARED REMARKS, |'D LIKE
19 TO MAKE JUST A COUPLE OF COMVENTS ABQUT THE HEALTHY FAM LI ES
20 | SSUE THAT WAS JUST RAI SED. I N THECRY, WE THINK IT"S AN

21  EXCELLENT - -

22

SUP. BURKE, CHAIR WOULD YOU PLEASE STATE YOUR NAME?
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BRUCE SALTZER: 1'M SORRY. BRUCE SALTZER, ASSOCI ATI ON OF
COMVUNI TY HUVAN SERVI CE AGENCI ES. IN THEORY, WVE THINK I T'S A
VERY GOCD CONCEPT TO MOVE THESE FAM LI ES OVER TO THAT PROGRAM
IN REALITY, WE THHNK IF A LOT OF THEM ARE AT SOVE PO NT ABLE
TO DO THAT AND WE THI NK THAT QUI TE A FEW OR LARGE, LARGE
NUMBERS W LL NOT BE ELI G BLE FOR THE PROGRAM | T W LL TAKE
QUTE ABIT OF TIME TO DO THAT, AND I F YOU LOOK EVEN | N TERMS
OF THE DEPARTMENT' S EFFORTS TO MOVE PEOPLE ON TO MEDI - CAL, THE
EXPANSI ON OF THAT PROGRAM TOOK, I N TERMS OF THE LARGE, LARCE
NUMBERS OF PEOPLE, TWO OR THREE YEARS TO DO THAT, AND SO WE
STILL THI NK THAT THERE W LL BE, FOR NEXT FI SCAL YEAR, A CUT OF
PROBABLY AT LEAST 4 TO $5 M LLI ON THAT WVE WOULD HAVE TO TAKE
IN TERMS OF THAT PROGRAM UNTI L EVEN A SVMALL PORTI ON OF THOSE
FAM LI ES COULD BE MOVED ON TO THE PROGRAM SO | JUST WANTED TO
ADDRESS THAT FI RST.

SUP. BURKE, CHAIR WOULD YOU HAVE TO QUALI FY AS A PROVI DER
UNDER WHATEVER PLAN THEY HAVE | N ORDER TO QUALI FY? DO YOU HAVE
TO SI GN A CONTRACT W TH THEI R?

BRUCE SALTZER WELL OUR ACENCI ES ALREADY DO A LOT OF WORK TO
GET THESE FAM LIES ON TO -- ON TO THE PROGRAM AND THEY DO
PROVI DE MENTAL HEALTH SERVI CES UNDER THAT PROGRAM BUT AGAI N,
THERE' S LARGE NUMBERS THAT JUST DON T QUALI FY, AND, YOU KNOW
" VE TALKED TO A NUMBER OF AGENCI ES THAT SAY, "CGEE, WE' RE
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WORKING ON I T, IT'S JUST WE -- THERE'S JUST A LOT OF BARRI ERS
TO BEI NG ABLE TO DO THAT." SO AGAIN, IT'S -- I N THECRY, WE
AGREE W TH THE CONCEPT, I N PRACTICALITY, WVE DON T THINK I T"S
G NG TO SOLVE THE PROBLEM FOR NEXT YEAR. NOW TO MY PREPARED
MARKS. HUNDREDS | F NOT THOUSANDS OF UNI NSURED CHI LDREN W TH
SERI QUS EMOTI ONAL DI STURBANCES ARE SLATED TO HAVE THEI R MENTAL
HEALTH TREATMENT ELI M NATED AS PART OF NEXT FI SCAL YEAR S
COUNTY MENTAL HEALTH BUDGET, AS WE HAVE MENTI ONED, TO THE TUNE
OF $4.5 MLLION. THESE CUTS NOW BEI NG PROPOSED FOLLOW ALMOST
$9 M LLION I N CURTAI LMENTS, OUR COMMUNI TY MENTAL HEALTH

AGENCI ES WERE FORCED TO TAKE THI S CURRENT FI SCAL YEAR,

PRI MARI LY DI RECTED AT UNI NSURED CHI LDREN AND ADULTS. THE $4.5
M LLI ON I N PROPOSED CUTS FOR UNI NSURED CHI LDREN FOR NEXT

FI SCAL YEAR ALSO DCES NOT | NCLUDE ANOTHER $9 M LLI ON THAT
COMVUNI TY MENTAL HEALTH AGENCI ES ARE NOW TARGETED TO LOSE AS A
RESULT OF LOST COUNTY TOBACCO REVENUES AND A. B. -3632 FUNDI NG
FOR CHI LDREN W TH SPECI AL EDUCATI ON NEEDS. THI S I S A BLEAK

Pl CTURE | NDEED. THE SADDEST PART OF THI'S PICTURE | S THAT THE
PROPCSED $4.5 M LLION IN CH LDREN S PROGRAM CURTAI LMENTS ARE
COVMPLETELY PREVENTABLE. |'LL REPEAT THAT. COWMPLETELY
PREVENTABLE. I N FACT, TH S MONEY | S BEI NG PROPOSED TO BE CUT
EFFECTI VE JULY 1ST FROM BUDGETS OF COVMUNI TY HEALTH AGENCI ES,
DESPI TE THE FACT THAT THE COUNTY DEPARTMENT OF MENTAL HEALTH
ACTUALLY HAS THI S MONEY AVAI LABLE I N SAVINGS IN I TS BUDGET. |
MUST SADLY STATE THAT IN THE MORE THAN 12 YEARS THAT | HAVE
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1 BEEN AN ADVOCATE FOR PERSONS W TH MENTAL | LLNESS IN THI S
2 COUNTY, TH' S BOLD MOVE IS UNPRECEDENTED. | N FACT, THE COUNTY

3 DEPARTMENT OF MENTAL HEALTH IS TO BE APPLAUDED FOR I NI TI ALLY

4 PROPOSI NG A BALANCED BUDGET FOR NEXT FI SCAL YEAR VWHI CH

5 | NCLUDED NO CUTS I N MENTAL HEALTH CARE FOR THE CRI Tl CALLY I LL
6 CHH LDREN AND ADULTS W TH MENTAL | LLNESS IN THI S COUNTY. THAT

7  BUDCGET WAS REJECTED AND A $10 M LLI ON BUDGET CURTAI LMENT WAS

8 CREATED TO REDUCE THE DEPARTMENT OF MENTAL HEALTH FUTURE

9 ALLIANCE ON THE USE OF ONE-TI ME MONEY. THI S | S MONEY THAT

10 D.MH CONTINUES TO HAVE AVAI LABLE WH CH COULD BE USED TO

11 ELI M NATE ALL OF THE $4.5 M LLION I N PROPOSED CUTS FOR

12 | NDI GENT CHI LDREN SERVED BY OUR COMMUNI TY MENTAL HEALTH

13 AGENCI ES. OUR ASSOCI ATI ON DCES NOT' W SH TO | GNORE THE COUNTY' S
14 NEED FOR FI SCALLY RESPONSI BLE GOVERNMENT. WE FULLY UNDERSTAND
15 THE VERY DI FFI CULT ROLE PLAYED BY THOSE | N COUNTY GOVERNMENT
16 WHOSE JOB IT IS TO MANAGE THE OVERALL COUNTY BUDGET. MORE

17 | MPORTANTLY, WE CANNOT AND DO NOT' W SH TO | GNORE THE AWUL

18 SI TUATI ON THAT THE COUNTY FINDS | TSELF I N W TH RESPECT TO THE
19 COUNTY HEALTH DEPARTMENT. AT THE SAME TI ME, WE MJST EMPHASI ZE
20 THAT D.MH |S NOT I N THE SAME SI TUATI ON, THAT THE COUNTY

21 HEALTH DEPARTMENT HAS BEEN | N OVER THE LAST FEW YEARS, W TH

22 |'TS HUNDREDS OF M LLIONS OF DOLLARS OF PRQJECTED DEFI CI TS AND
PRI OR YEAR BAI L- QUTS BY THE FEDERAL GOVERNVENT AT AN END. FOR
MANY YEARS, THE COUNTY DEPARTMENT OF MENTAL HEALTH, AS WELL AS
OTHER COUNTY DEPARTMENTS, HAVE RELI ED ON ONE- TI ME REVENUES FOR
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1 AT LEAST A PORTI ON OF THEI R BUDGETS. | N FACT, TO SOVE DEGREE,
2 ALL COUNTY BUDGETS ARE BUI LT SI GNI FI CANTLY ON ONE- TI ME

3 REVENUES. SINCE WE ALL KNOW THERE ARE RARELY ANY HARD AND FAST
4 GUARANTEES THAT MONEY AVAI LABLE ONE YEAR WLL ALSO BE

5 AVAI LABLE THE NEXT. AT THE SAME Tl ME, ACCORDI NG TO MENTAL

6 HEALTH IS BUDGET FI GURES, I N FI SCAL YEAR 1999/ 2000, D. M H.

7 UTILIZED $74 M LLION I N ONE- TI ME REVENUES AS PART OF A TOTAL

8 BUDGET OF $771 M LLION, OR ABOUT 10% OF THE DEPARTMENT' S

9 BUDGET. FOR THE UPCOM NG FI SCAL YEAR, EVEN IF, EVEN I F THE $10
10 M LLION PROPCSED FOR CURTAI LMENT WERE TO BE | NCLUDED | N THE

11 DEPARTMENT' S BUDGET FOR CONTI NUED CARE, THE AMOUNT OF ONE- TI ME
12 REVENUES | NCLUDED WOULD EQUAL ONLY $46 M LLIQON, OQUT OF A TOTAL
13 BUDCGET OF $1.066 BILLION, OR A LITTLE OVER 3% OF THE

14 DEPARTMENT' S BUDGET. THAT' S ABOUT ONE- TH RD OF THE PERCENTAGE
15 OF THE DEPARTMENT' S OVERALL BUDGET OF FOUR YEARS AGO. AND SO
16 WE RESPECTFULLY REQUEST THAT YQU, THE MEMBERS OF THE BOARD OF
17 SUPERVI SORS, CONSI DER YOUR ABI LI TY TO STOP THESE REAL, ALBEIT
18  PREVENTABLE, TERRI BLE CUTS TO LARGE NUMBERS OF UNI NSURED

19 CHI LDREN | N GREAT NEED, AND BALANCE AGAI NST YOUR DESI RE TO

20 RESCOLVE A POTENTI AL PROBLEM LATER ON WHI CH MAY OR MAY NOT

21 MATERIALIZE. WTHI N TH S CONTEXT, WE BELI EVE THAT THE

22 NECESSARY ACTION TO BE TAKEN BY THE BOARD IS A RELATI VELY EASY
ONE: RESTORE THE $4.5 M LLION. THANK YOU FOR YOUR

CONSI DERATI ON.
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SUP. BURKE, CHAIR THANK YQU. DR CURRY?

DR KITA CURRY: |'"MUP NEXT RIGHT. I'M DR KITA CURRY AND | ' M
THE PRESI DENT OF D.D. H RSCH COVMUNI TY MENTAL HEALTH CENTER AS
VELL AS THE HEAD OF THE BOARD OF A.C.H. S.A. BUT | DON T SPEAK
HERE JUST FOR MY AGENCY AND THE CHI LDREN WE SERVE; |'M

SPEAKI NG FOR THE DOZENS OF OTHER AGENCI ES THAT PROVI DE 75% OF
THE SERVI CES, THE MENTAL HEALTH SERVI CES TO CHI LDREN IN THI S
COUNTY. AND | WANT TO START OUT BY SAYI NG THAT | CONSI DERED
MYSELF LUCKY TO LI VE AND WORK | N A COUNTY WHERE | KNOW THAT
EACH AND EVERY ONE OF THE SUPERVI SORS GENUI NELY CARES ABOUT
THE WELL BEI NG OF OQUR COVWMUNI TY, AND | KNOW AS BRUCE SAl D,
THAT YOU VE HAD TO MAKE WRENCHI NG DECI SIONS TH' S YEAR WHERE
YOUR CHO CE | SN T HOW MJCH GOOD YOU CAN DO, BUT HOW LI TTLE
HARM CAN YOU DO. AND | CANNOT QUESTI ON THE CGENERAL LOGE C OF
MAKI NG A DECI SI ON TO DENY SERVI CES TO UNI NSURED CHI LDREN SO
THAT -- AND TO LIM T SERVI CES TO CH LDREN THAT HAVE MEDI - CAL
AND HEALTHY FAM LI ES, EVEN THOUGH THAT DOES CAUSE HARM BUT
VHAT | DO QUESTION IS THE MAGNI TUDE OF THE CUT AND THE

MAGNI TUDE OF THE | MPACT IT'S GO NG TO HAVE. THESE CUTS TRULY
WLL MAKE I'T | MPCSSI BLE TO SERVE FOR, AT LEAST FOR PROVI DERS,
TO SERVE CHI LDREN VWHO DON' T ALREADY HAVE MEDI - CAL OR HEALTHY
FAMLIES. I T TAKES TI ME TO GET HEALTHY FAM LI ES, AND I N THAT

| NTERIM EXCUSE ME, WE NEED MONEY TO SERVE THE CHI LDREN. ALSO,
| F ONE MONTH, A FAM LY HAS A TERRI BLE, UNEXPECTED COST, MAYBE
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1 THEIR CAR BREAKS DOWN AND THE PARENT CAN T GET TO WORK W THOUT
2 IT, IF THEY CAN T AFFORD TO PAY THEI R PREM UM FOR HEALTHY

3 FAM LIES THAT MONTH, THEY WON' T BE COVERED AND THEY WOULD

4 TECHNI CALLY NOT BE ABLE TO BE SERVED BY US BECAUSE TH S CUT

5 ELI M NATES ALL SERVI CES TO CH LDREN THAT DON T HAVE THOSE TWO
6 FORMS OF | NSURANCE. SO WHAT | AM ARGUI NG | S THAT WE NEED SOMVE
7 MONEY. WE CANNOT TAKE A $4.5 MLLION CUT, WHICH | S HALF OF THE
8 PROPOSED CUT, EVEN THOUGH WE PROVI DE 75% OF THE SERVI CES TO

9 CH LDREN, WE CANNOT TAKE THAT CUT W THOUT | T REALLY HAVI NG

10 DEVASTATI NG | MPACT. AND JUST TO G VE YOQU A PI CTURE OF THESE

11 CH LDREN, | LOCKED AT THE CHI LDREN WE NOW SERVE WHO DO NOT

12 HAVE MEDI - CAL OR HEALTHY FAM LI ES. ALL BUT THREE ARE LATI NO OR
13 AFRI CAN- AMERI CAN. MORE THAN A THI RD ARE FROM MONOLI NGUAL

14 FAMLIES. TWO- TH RDS LI VE I N H G4+ NEED AREAS. THE PI CO UNI ON
15 AREA, SOUTH LOS ANCELES, AND | NGLEWOCOD. THREE- QUARTERS ARE 10
16 YEARS OLD OR YOUNGER, AND JUST LET ME TELL YOU ABOUT THREE OF
17 THOSE FAM LI ES. FOUR BOYS BETWEEN THE AGE OF FI VE AND 13 YEARS
18 OLD WTNESS, OH MY GOSH, WTNESS THE -- [ COUGHING ] -- I'M

19 FINE. | SOUND TERRI BLE. FOUR BOYS BETWEEN THE AGE OF FI VE AND
20 13 YEARS OLD W TNESSED THE SHOOTI NG OF THEI R MOTHER AT A

21  PARTY. RIGHT NOW THEY DON T HAVE MEDI - CAL AND THEY DON T HAVE
22 HEALTHY FAM LI ES. WE ARE WORKI NG ON SI GNI NG THEM UP, ON

HELPI NG THEI R FATHER GET BENEFI TS, BUT THEY CAN T WAI T UNTI L
THEY HAVE THAT COVERAGE TO BE SERVED. ANOTHER FAM LY, A

MONCLI NGUAL SPANI SH- SPEAKI NG MOTHER WAS REFERRED TO US BY THE
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1 SCHOOL AFTER HER 13- YEAR-OLD SON TOLD A FRI END HE WAS PLANNI NG
2 TO SHOOT H MSELF, TO KILL H MSELF, I N A SCHOOL ASSEMBLY. SHE

3 BELIEVES SHE W LL QUALIFY FOR HEALTHY FAM LI ES BUT SHE DOESN T
4 HAVE I T RIGAT NOV AND SHE NEEDS OQUR SERVI CES. AND LAST, THERE
5 WAS A WORKI NG POOR FAM LY WTH A TEENAGE BOY WHO WAS PSYCHOTI C
6 AND DELUSI ONAL. THERE WAS NO WAY THAT THEY COULD AFFORD THE

7 THOUSANDS OF DOLLARS I'T COSTS TO GET MEDI CATI ON AND

8 PSYCHI ATRI C EVALUATI ON. THEY HAD TO BE SERVED BY US. BUT NOW

9 THE FATHER HAS A JOB WHERE HE' S CHANGED JOBS AND HE'S GO NG TO
10 GET HEALTH | NSURANCE AND THEY' RE GO NG TO TRANSI TI ON OQUT OF

11 OUR CARE. WEE NEED TO HAVE MONEY TO SERVE THESE CHI LDREN, AND I
12 WLL END BY TELLI NG YOU THAT 8% OF TEENACERS I N LOS ANGELES

13 ADM T THEY HAVE MADE A SU Cl DE ATTEMPT. THAT' S THREE TEENAGERS
14 I N EVERY CLASS OF 36. | UNDERSTAND WE HAVE TO MAKE HARD

15 DECI SI ONS AND VWE WANT TO HAVE SOFT LANDI NGS | N THE FUTURE | F

16 THERE ARE DEFICI TS, BUT WE NEED A SOFT LANDI NG FOR SOVE OF

17 THESE VERY YOUNG AND VULNERABLE CHI LDREN. THANK YOU.

18

19 GLADYS LEE: GOOD MORNI NG SUPERVI SOR BURKE, CHAI RMAN OF THE

20 BQOARD, AND MEMBERS OF THE BOARD. |'M NOT' SUSAN MANDEL, EVEN

21 THOUGH | WORK FOR HER, SUSAN -- DR MANDEL IS UP I N SACRAMENTO
22 TH'S MORNI NG AND | AM ASKED TO TAKE HER PLACE. | AM THE CH EF
PROFESSI ONAL OFFI CER AT PACIFIC CLINICS, MY NAME | S GLADYS

LEE. OVER THE LAST 20- PLUS YEARS, | HAVE COME BEFORE YOU ON
MANY, MANY OCCASI ONS TO SEEK YOUR SUPPORT, TO PRESERVE MENTAL
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1  HEALTH SERVI CES TO YOUR CONSTI TUENTS I N TI MES OF ECONOM C
2 DI FFI CULTI ES. WHAT WE ARE FACI NG TODAY | S BEYOND ANYTHI NG |

3 HAVE EXPERI ENCED AS AN ADVOCATE FOR THESE MANY YEARS. THESE

4 ARE | NDEED EXTRACRDI NARY TI MES THAT REQUI RE ALL OF US, PUBLIC
5 LEADERS SUCH AS YOURSELVES, POLICY MAKERS, PROVI DERS SUCH AS

6 PACIFIC CLINCS, ADVOCACY CROUPS, CONSUMERS, AND FAM LY

7 MEMBERS OF THE MENTAL HEALTH SYSTEM TO COME TOGETHER TO DO

8 THE BEST WE CAN TO SUPPORT EACH OTHER AND WEATHER THE STORM

9 WTH THE BEST THOUGHT- QUT PLAN POSSI BLE TO MEET THE GROW NG

10 BUDGET PROBLEM5S WE FACE HERE | N CALI FORNI A AND LOS ANCELES

11 COUNTY. IT IS INTH S SPIRIT THAT | COVE BEFORE YOU TO PRESENT
12 AN ALTERNATI VE TO THE BUDGET CURTAI LMENTS AS PROPCSED BY

13 DEPARTMENT OF MENTAL HEALTH. PACIFIC CLINICS IS THE LARCGEST

14 CONTRACTOR WTH L. A. COUNTY D.MH WE PROVI DE THOUSANDS OF

15 HOURS OF SERVI CES TO VULNERABLE CHI LDREN, YOUTH, ADULTS, OLDER
16 ADULTS AND FAM LI ES I N SERVI CE AREA THREE OF THE LOS ANGELES
17 COUNTY. D.MH HAS I NFORVED US THAT WE W LL BE CURTAI LED BY

18 ANOTHER 700, 000 I N COUNTY GENERAL FUNDS FOR THE NEXT FI SCAL

19 YEAR THI S REPRESENTS 41% OF PACI FI C CLINI C S | NDI GENT CARE

20 BUDCET FOR SERI QUSLY EMOTI ONALLY DI STURBED CHI LDREN. IN

21  SERVI CE AREA THREE PACI FI C CLINICS I S THE SAFETY NET PROVI DER
22 FOR UNINSURED KI DS. THE ONLY COUNTY- OPERATED CLI NI C, ARCADI A
MENTAL HEALTH, 1S AN ADULT CLI NI C, AND MACLAREN IS NOW CLOSED.
VH LE 700, 000 M GHT SEEM PALE TO THE MASSI VE BUDGET PROBLEMS
VE ARE FACING | T DOES TRANSLATE TO HUNDREDS OF VERY SI CK KI DS
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1 LEFT WTHOUT SERVI CES. WE ALL KNOW THEY JUST WON T DI SAPPEAR.
2 THEY WLL BLEED THE SYSTEM BY USI NG MORE EXPENSI VE SERVI CES
3 SUCH AS | N- PATI ENT CARE OR THE JUVEN LE JUSTI CE SYSTEM THESE
4 ARE KIDS WTH MJULTI PLE PSYCH ATRI C DI SABI LI TI ES, | NCLUDI NG

5 MENTAL | LLNESS, CONDUCT DI SORDERS, SUBSTANCE ABUSE, AND DUAL

6 DI AGNOSI S. EVERY YEAR FOR THE PAST FI VE YEARS, D.M H HAS

7 ROLLED OVER AND SPENT DOLLARS TO THE FOLLOW NG FI SCAL YEAR. WE
8 AT PACIFIC CLINICS TH NK THERE ARE STILL WAYS FOR D.MH TO

9 LOCK FURTHER | NTO THEI R BUDGET, TO FI ND OTHER ALTERNATI VES

10 BEFORE CLOSI NG VI TAL MENTAL HEALTH PROGRAMS TO THE MOST

11 VULNERABLE MEMBERS OF THI S COUNTY. CHI LDREN WHO, THROUGH NO

12 FAULT OF THEIR OMN, ARE BURDENED W TH MANY MENTAL HEALTH

13 BARRI ERS TO THEI R SUCCESS I N SCHOOL, AT HOVE, AND I N THE

14 COVMIUNI TY. THEY ARE THE FUTURE OF OUR COVWMUNI TI ES AND THEY

15 NEED TO BE SPARED AS MJCH AS PGOSSI BLE FROM LOSI NG SUPPORT THAT
16 CAN MEAN LI FE OR DEATH FOR SOVE OF THEM AND THE CHANCE FOR A
17 BETTER FUTURE FOR MOST. LAST FI SCAL YEAR, PACIFIC CLINI CS TOCK
18 A 1.1 MLLION CGF. REDUCTION I N OQUR ADULT SERVI CES. SI NCE

19 OCTOBER 2001, WE HAVE HAD TO TURN AWAY OVER 1500 CALLERS,

20 REFERRALS FOR MENTAL HEALTH SERVI CES | N SERVI CE AREA THREE.

21 THE LOSS OF TOBACCO SETTLEMENT FUNDS THI S PAST DECEMBER HAS

22 ELI M NATED THE CAPACI TY OF QUR ASI AN PACI FI C FAM LY CENTER TO
SERVE | NDI GENT ADULTS AND CHI LDREN, WHO ARE FREQUENTLY

MONCLI NGUAL AND REQUI RE SPECI ALI ZED LI NGUI STI C AND CULTURALLY
APPROPRI ATE | NTERVENTI ONS TO STAY OQUT OF THE HOSPI TALS.
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1 UNDERSERVED | MM GRANT FAM LI ES WLL BE | MPACTED THE MOST.
2 THERE IS AN OPPORTUNI TY FOR THI' S BOARD TO AVERT THE CURRENT
3 BUDGET CURTAI LMENTS FOR UNI NSURED KI DS | N THE SERVI CE AREA
4 WHERE THERE ARE NO OTHER OPTI ONS AVAI LABLE FOR THEM PLEASE
5 MAKE TH S HAPPEN. THANK YOQU.

7 SUP. BURKE, CHAIR YOU KNOW | WOULD JUST HAVE ONE COMVENT. |IT
8 WOULD SEEM TO ME THAT, W TH THE KI ND OF A DONATI ON BASE THAT

9 YOU HAVE AND SOVE OF THE KIND OF MONEYS THAT ARE AVAI LABLE, IT
10 WOULD MAKE SENSE TO TRY TO | DENTI FY SOVE FUNDS TO HELP W TH

11 THOSE YOUNG PECPLE WHO HAVE TO PAY THEI R PREM UM FOR HEALTHY
12 FAMLIES, AND | KNOW THERE S, YOU KNOW THE FI RST FI VE THAT

13 |'"VE JUST STARTED WORKI NG WTH THEM AND | T SEEM5S LOGQ CAL THAT
14 THEY WOULD BE HELPI NG FOR THE VERY YOUNG CHI LDREN TO PROVI DE
15  SOVE ASSI STANCE. MY UNDERSTANDI NG IS, FOR | NSTANCE, L. A CARE
16 CANNOT DO THAT, THEY CAN T PROVI DE THE PREM UMS. THAT WE CAN T
17 PROVI DE THE PREM UMS. BUT THEY HAVE TO BE PROVI DED SEPARATE

18  AND APART, AND | RECOGNI ZE THE PREM UM5, IT'S A BI G | SSUE AND
19 THAT'S THE REASON VWHY YOU DON T HAVE AS MANY OF THE CHI LDREN
20 WHO REMAI N ON HEALTHY FAM LI ES, AND FOR THI S ALTERNATI VE TO

21 WORK, THERE HAS TO BE SOVE STRATEGY TO GET THOSE PREM UMS

22 PAID, AND | WOULD JUST HOPE THAT EVERYONE WORKS TOGETHER TO
TRY TO ARRIVE AT THI S -- A STRATEGY BECAUSE WE MAY OR NMAY NOT
HAVE THE MONEY TO PUT IT IN. YOU KNOW WE HAVE TO FACE SOVE
REALI TI ES TGODAY.
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BRUCE SALTZER: | UNDERSTAND. OUR ACGENCI ES, JUST SO YOU KNOW
AND WE' VE -- |'VE DONE A SURVEY | N THE PAST, CONTRI BUTE TENS
OF M LLI ONS OF DOLLARS OF UNCOVPENSATED CARE TO THE MENTAL
HEALTH PROGRAMS, AND W LL CONTINUE TO DO SO. I T'S NOT LIKE
THEY HAVE ADDI TI ONAL MONEY THAT IS NOT BEI NG SPENT ALREADY TO
SERVE THE | NDI GENT POPULATI ON THAT WE CAN T ALREADY SEE TODAY.
SO AGAI N, AS WE' VE SAI D BEFORE, WE' RE TURNI NG WAY PECPLE, THE
| NDI GENT CHI LDREN AND ADULTS THAT WE DON T HAVE THE CAPACI TY
TO SEE EVEN WTH THE TENS OF M LLI ONS OF DOLLARS OF
UNCOVMPENSATED CARE THAT WE CONTRI BUTE TODAY. SO EVERY DOLLAR
THAT WE HAVE AVAI LABLE IS BEI NG SPENT | N THAT VEI N.

SUP. BURKE, CHAIR WELL | GUESS WHAT |' M SAYI NG REALLY | S THAT
MAYBE YOU CAN TURN SOMVE OF THAT UNCOVPENSATED CARE | NTO
COMPENSATED CARE BY DI RECTI NG THOSE DOLLARS | NTO PREM UMS FOR
HEALTHY FAM LI ES, AND WELL WE' RE ALL GO NG TO HAVE TO LOCK AT
DI FFERENT ALTERNATI VES, AND WE' RE GO NG TO HAVE TO LOOK AT
SOVE METHODS OF TRYI NG TO SOLVE SOVE OF THESE PROBLEMS,
BECAUSE | DON T KNOW THAT WE CAN JUST SAY, "OKAY, AND NO
MATTER HOW SYMPATHETI C WVE ARE, HOW MUCH VWE REALLY WANT TO DO
THESE THI NGS, WE HAVE TOUGH TI MES.

BRUCE SALTZER: | UNDERSTAND.
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1 SUP. BURKE, CHAIR AND WE' RE GO NG TO HEAR FROM -- AT 11: 00,
2 WE'RE GO NG TO START HEARI NG THE GOVERNCOR S BUDGET. SOVEHOW |
3 SUSPECT IT'S NOT GO NG TO BE GOOD NEWS.

5 BRUCE SALTZER JUST TO REI NFORCE ONE THI NG TOO THOUGH, AGAI N

6 TH'S -- AT LEAST THERE'S 10 M LLI ON AND WE' RE ASKI NG FOR 4.5,

7 THAT MONEY | S AVAI LABLE TO BE G VEN TO AGENCI ES TH' S YEAR

8 |IT'SINTHE BUDCGET, |IT'S BEI NG SAVED FOR A RAI NY DAY AT THESE
9 PO NT. AND | UNDERSTAND, YOU KNOW THE CONCERNS FROM THE

10 COUNTY SI DE ABQUT THAT, BUT WE HAVE A REAL CRI SIS TODAY THAT
11 WE' RE FACING AND THAT'S CQUR MAIN PO NT. THE MONEY | S

12 AVAI LABLE, |IT CAN BE SPENT, IT'S NOT LIKE THE COUNTY HAS TO GO
13 AND TAKE MONEY FROM SOVEWHERE ELSE. MENTAL HEALTH HAS THAT

14 MONEY IN I TS BUDGET. |I'T CAN BE SPENT FOR TH S PURPOSE, AND

15  THAT' S OUR ARGUMENT.

16

17 GLADYS LEE: AND ALSO TO RESPOND TO YOUR SUGGESTI QN, SUPERVI SCR
18  BURKE, OUR BOARD OF DI RECTORS AT PACI FI C CLI NI CS LAST MONTH

19 APPROVED THAT WE USE WHATEVER FUNDS WE HAVE TO PAY FOR THE

20 PREM UMS, BECAUSE | N OUR EXPERI ENCE TRYI NG TO SI GN OUR

21 FAMLIES UP WTH HEALTHY FAM LIES, THE PREM UM IS A MAJOR

22 BARRIER, SO WE ARE DO NG WHAT YOU SUGGESTED, BUT WE DO LI KE TO
SUPPORT WHAT BRUCE SAI D. WE CAN SOFTEN THE | MPACT OF THE
PROPOSED CUTS | N THE NEXT FI SCAL YEAR BECAUSE THERE | S SAVI NGS
IN THE D. M H. BUDGET. THAT WOULD G VE US A WHOLE YEAR TO DO
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1 THE BEST WE CAN TO CGET AS MANY FOLKS AS POSSI BLE SI GNED UP
2 WTH HEALTH FAM LI ES W TH US PAYI NG THE PREM UMS FOR THEM
3  THANK YOU.

5 BRUCE SALTZER AND | F | CAN MAKE ONE FI NAL PO NT. YOU KNOW

6 WE' VE HEARD BEFORE AND WE UNDERSTAND THI S THAT EVERYONE HAS TO
7 ACCEPT THE PAIN OF THE BUDCGET. EVEN IF TH'S MONEY | S RESTORED,
8 THERE WLL BE PAIN FOR OQUR AGENCY SINCE WE WLL NOTI' HAVE

9 ALMOST $10 M LLION OF TOBACCO MONEY THAT WE HAD THI S YEAR THAT
10  VEENT TO SERVI NG SI GNI FI CANT NUMBERS OF UNI NSURED CHI LDREN AS
11 VEELL AS OVER $3 M LLION OF A B.-3632 FUNDS FOR CHI LDREN W TH
12 SPECI AL EDUCATI ON NEEDS. SO I'T IS NOT LI KE OQUR AGENCI ES ARE

13 ALSO NOT HAVI NG TO ACCEPT SOVE PAIN I N THE UPCOM NG FI SCAL

14 YEAR IN TERVM5 OF OUR BUDGET, SO WE DO - -

15

16 SUP. BURKE, CHAI R WE UNDERSTAND THAT.

17

18  BRUCE SALTZER THANK YOU VERY MJCH.

19

20 SUP. BURKE, CHAIR THANK YOU. AND YOQU ALL DO A GREAT JOCB.

21

22 BRUCE SALTZER THANK YOU VERY MJCH.

23
24 GLADYS LEE: THANK YOU.

25
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SUP. BURKE, CHAIR ALL RI GHT. PARKS AND REC IS NEXT AND MR
GALLAGHER, | S HE HERE?

TI M GALLAGHER, DI R, PARKS AND REC.: GOOD MORNI NG MADAM CHAI R
AND MEMBERS OF THE BOARD, TIM GALLAGHER, DI RECTOR OF PARKS AND
RECREATI ON. | JUST WANT TO TAKE A FEW M NUTES OF YOUR TI ME TO
BRI EFLY DI SCUSS SOVE OF CURTAI LMENTS THAT WE HAVE W THI N THE
UPCOM NG PROPOSED BUDGET, SPECI FI CALLY THE TRANSFER OF STATE-
OMED CASTAI C LAKE AND PLACERI TA CANYON BACK TO THE STATE OF
CALI FORNI A AND THE ELI M NATION OF THE TRAIL CREW OVER THE
PAST COUPLE OF MONTHS, THE DEPARTMENT HAS BEEN TAKI NG MEASURES
TO MOVE FORWARD W TH QUR EMPLOYEES AND THE STATE OF CALI FORNI A
FOR THE TRANSFER OF THE STATE- OANED FACI LI TI ES BACK TO THE
STATE FOR THEI R OPERATI ON AND THE CURTAI LMENT OF THE TRAI L
CREW TO BE EFFECTI VE ON JULY 1ST. WE' VE HAD NUMEROUS MEETI NGS
W TH THE CALI FORNI A DEPARTMENT OF PARKS AND RECREATI ON, BOTH
ONSI TE AT CASTAI C AND OFF- SI TE REGARDI NG TRANSFER | SSUES. WHAT
VE TRIED TO DO AND I N LOOKI NG AT POTENTI AL CURTAI LMENTS IS TO
LOOK AT WHAT FACI LI TIES WE HAD THAT COULD, | N EVERY POTENTI AL
OPPORTUNI TY, REMAI N OPEN, MAI NTAI NED AND/ OR OPERATED BY OTHER
PUBLI C AGENCI ES. OBVI QUSLY |'M NOT I N THE BUSI NESS OF CLOSI NG
PARKS, WE' RE IN THE BUSI NESS OF PROVI DI NG PUBLI C SERVI CE AND
SO WE BELI EVE, UNDER SOVE DI RE S| TUATI ONS HERE FI NANCI ALLY,

VE' VE COVE UP W TH SOVE PCSSI BI LI TI ES THAT COULD BE PUT
FORWARD THAT WOULD MEET THOSE NEEDS. WE CONTI NUED DI SCUSSI ONS
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W TH STATE PARKS, AS | SAI D, AND LOCAL AND STATE

REPRESENTATI VES TO POTENTI ALLY | DENTI FY FUNDI NG SOURCES FOR
THE CONTI NUED OPERATI ON OF STATE- OANED FACI LI Tl ES,

SPECI FI CALLY CASTAI C LAKE. ANY OPTIM SM THAT | M GHT HAVE
ABOUT SECURI NG THOSE FUNDS | S ALVWAYS VERY CAUTI QUS,

CONSI DERI NG THE STATE BUDGET PROCESS AND THE NEGOTI ATI ONS THAT
WOULD HAVE TO OCCUR BETWEEN THE VARI QUS POLI TI CAL BODI ES TO
SECURE THE NECESSARY VOTES TO SECURE THAT STATE BUDGET. WE
HAVE | DENTI FI ED SOVE SOURCES W TH THE DEPARTMENT OF PARKS AND
RECREATI ON THAT COULD POTENTI ALLY BE USED BUT OF COURSE THAT' S
TIED TO THE BUDGET PROCESS, AND AGAI N, | CAUTI ON ANY OPTI M SM
ON THAT. AS FAR AS PLACERI TA CANYON, A NATURAL AREA, WE HAVE
HAD PRELI M NARY DI SCUSSI ON W TH TWDO OTHER PUBLI C AGENCI ES WHO
HAVE EXPRESSED AN | NTEREST | N POTENTI ALLY KEEPI NG THOSE

FACI LI TI ES OPEN AFTER JULY 1ST I F THE STATE OF CALI FORNI A
CANNOT CONTI NUE OPERATI ON AFTER THAT TI ME FRAME. REGARDI NG THE
TRAI L CREW AND THE ELI M NATI ON OF THE TRAI L CREW WE HAVE
ONGO NG NEGOTI ATI ONS GO NG WTH THE L. A. CONSERVATI ON CORPS,
VWHO WOULD BE W LLI NG TO PROVIDE UP TO A QUARTER OF A M LLI ON
DOLLARS | N TRAI L MAI NTENANCE SERVI CES | N THE NEXT FI SCAL YEAR
TO THE DEPARTMENT. WE HAVE BEGUN NEGOTI ATI ONS W TH THE

CALI FORNI A CONSERVATI ON CORPS VWHO TRADI TI ONALLY DO TRAI L

MAI NTENANCE FOR PUBLI C AGENCI ES THROUGHOUT THE STATE. AND THE
BOTTOM LINE | S WVE ARE NOT CLOSI NG ANY TRAILS, WE ARE SI MPLY
ABSCRBI NG THE MAI NTENANCE OF THOSE TRAILS IN WTH THE
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1 REMAI NI NG STAFF THAT WE HAVE W THI N THE DEPARTMENT. TRAILS IS
2 ONE OF THE PROGRAMS THAT WE DO HAVE THAT | RONI CALLY COULD RELY
3 MORE ON VOLUNTEER SERVI CES THAN ANY OTHER PROGRAM THE SI MPLE
4 ANALOGY IS IT'S EASIER TO MAI NTAIN A TRAIL WTH VOLUNTEERS

5 THAN IT WOULD BE TO HAVE VOLUNTEERS KEEP SW MM NG POCLS OPEN,

6 PROVI DI NG LI FEGUARD SERVI CES, CHEM CAL APPLI CATI ONS, AND

7 MAI NTAI NI NG THE MAI NTENANCE EQUI PMENT. BUT | HAVE TO CAUTI ON

8 THE BOARD ALSO THAT EVERY TI ME WE TAKE AN ADDI TI ONAL DECLI NE

9 | N THE NUMBER OF MAI NTENANCE STAFF THAT WE HAVE W THIN THE

10 DEPARTMENT AND ADDI TI ONAL MAI NTENANCE DUTY |I'S ABSORBED BY THE
11 REMAI NI NG STAFF, OUR ENTI RE MAI NTENANCE LEVEL CONTI NUES TO

12 DECLI NE AND WE' RE ALREADY AT A LEVEL WHERE WE' RE CURRENTLY NOT
13 PROVI DI NG BASI C SERVI CES TO THE PUBLI C THROUGHOUT THE COUNTY.
14 AGAI N, WE BELI EVE WE' VE PUT FORWARD -- UNFORTUNATELY, WE' VE

15  PUT FORWARD SOME FACI LI TI ES THAT WE WOULD LOVE TO KEEP OPEN

16 AND CONTI NUE TO SEE GROW AND PROVI DE TO THE PUBLI C, BUT WE

17 BELI EVE THERE ARE OPTI ONS HERE W TH THE STATE- OANED FACI LI TI ES
18 AND WTH THE TRAI LS CREW TO CONTI NUE KEEPI NG THEM OPEN,

19  MAI NTAI NED, AND/ OR OPERATED BY OTHER PUBLI C AGENCI ES. THAT

20 CONCLUDES MY COMMVENTS, AND | F THERE'S ANY QUESTIONS, |'D BE

21 G.AD TO G VE THEM AT THI S TI ME.

22

SUP. ANTONOVI CH: VWHAT ABOUT THE | SSUE OF LI ABI LI TY RELATIVE TO
THE TRAI LS?
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1 TIMGALLAGHER, DIR, PARKS AND REC.: THE | SSUE W TH LI ABI LI TY
2 | S BASI CALLY THE SAME THAT WE HAVE W TH ANY OTHER MAI NTENANCE
3 ACTIVITY VE HAVE | N OUR PARKS, THAT WE HAVE TO BE COGNI ZANT OF
4 THE SAFETY FACTORS THAT WE HAVE TO ADDRESS FI RST, AND WE' RE

5 VERY AWARE OF THAT AND THAT' S THE FI RST ACTI ON THAT ANY

6 MAI NTENANCE PERSON WLL DO IN A PARK SI TUATI ON OR A TRAI L

7 SITUATION, IS TO ASSESS WHAT POTENTI AL PROBLEMS WE HAVE. | F WE
8 KNOWTHERE S AN | SSUE, WE HAVE TO GET I T CORRECTED.

10  SUP. ANTONOVI CH: SO RELATI VE TO THE MAI NTENANCE | SSUE, YOU RE
11 STILL GO NG TO HAVE A LEVEL OF MAI NTENANCE TO PRECLUDE ANY

12 POTENTI AL LI ABI LI TY CASES.

13

14 TIM GALLAGHER, DI R, PARKS AND REC.: CORRECT. AS | MENTI ONED,
15 THE MAI NTENANCE LEVEL WLL -- OR THE MAI NTENANCE W LL CONTI NUE
16 TO BE ABSORBED W THI N THE RANKS OF THE REMAI NIl NG EMPLOYEES AND
17 WE' RE ALSO GO NG TO BE WORKI NG W TH L. A. CONSERVATI ON CORPS TO
18  PROVIDE UP TO A QUARTER OF A M LLI ON DOLLARS | N ADDI TI ONAL

19  MAI NTENANCE NEXT FI SCAL YEAR AT OUR TRAI LS.

20

21 SUP. ANTONOVI CH: ANY QUESTI ONS FOR MEMBERS? Q A. MEMBERS FROM
22 THE COMMUNI TY THAT ARE HERE. COUNCI LMAN GREGORY BROWN, MARY
BARRI E AND LI Z BLACKWELDER. GOCD MORNI NG JUST G VE YOUR NAME
BEFORE YOU SPEAK PLEASE.
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1 GREG BROMN: GOOD MORNI NG SUPERVI SOR ANTONOVI CH. MY NAME | S
2 GREG BROMW, "M A CTY COUNCI LMAN IN THE CI TY OF LA CANADA-

3 FLINTRIDGE. WE' RE HERE TO ADDRESS THI S MORNI NG THE PROPCSED

4 CUTS ON THE TRAIL BUDGET, SOVETHI NG OF VERY SI GNI FI CANT | MPORT
5 TO OQUR CITY AND MANY OF OUR NEI GHBORI NG CI TI ES. W WANT TO

6 PARTI CULARLY PO NT OQUT THE FACT THAT WE' RE TALKI NG HERE ABOUT
7 THE COVPLETE ELI M NATION OF THE TRAILS CREW THIS I S A CREW

8 THAT, SINCE 1990, HAS ALREADY BEEN CUT TWCE. IT'S MJCH

9 SMALLER THAN I T WAS, BUT IT STILL PROVIDES A VERY | MPORTANT

10 SERVICE FOR OUR COWUNI TY, AND | THINK IT'S | MPORTANT TO

11 H GHLI GHAT THAT WE' RE NOT TALKI NG HERE ABOUT MAI NTENANCE OF,

12 YOU KNOW CUTTI NG VWEEDS AND PI CKI NG UP TRASH, WE' RE TALKI NG

13 ABOUT ACTUALLY MAI NTAI NI NG THI' S ASSET, BECAUSE THESE TRAI LS

14 DO AS IS VELL KNOWN, THESE TRAI LS HAVE PROBLEMS W TH RAIN

15 WASHI NG THEM OUT AND WE' RE ACTUALLY TALKI NG HERE ABQOUT

16 MAI NTAI NI NG A MULTI -M LLI ON DOLLAR ASSET. THIS I SN T JUST

17 ALLOW NG DEFERRED MAI NTENANCE, FOR I NSTANCE, W TH, YOU KNOW

18 PAINT THAT IS GO NG TO PEEL ON A BUI LDI NG WE' RE TALKI NG HERE
19 ABOUT ACTUALLY LOSI NG SEGVENTS OF THE TRAIL. THIS IS A

20 SPECI ALI ZED NEED. THERE' S SPECI ALI ZED EQUI PMENT, I T'S A

21  SPECI ALI ZED CREW THAT HAS KNOALEDGE. THE CI TY OF LA CANADA AND
22 OIHER CI TIES REFER TO TH S CREW FOR THAT EXPERTI SE, AND THAT' S
GO NG TO BE LOST IF THIS FUNCTION | S TOTALLY -- IS JUST
ABSCRBED | NTO THE GENERAL MAI NTENANCE DEPARTMENTS. THERE' S
ALSO THE | SSUE OF LI ABI LI TY THAT WE ARE CONCERNED ABOUT THAT
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1 SUPERVI SOR ANTONOVI CH RAI SED BECAUSE OF THE FACT THAT THESE
2 TRAILS DO NEED ACTUAL STRUCTURAL WORK ON A REGULAR BASI S AND
3 THEY NEED THE SPECI AL EQUI PMENT THAT | S MAI NTAI NED BY THE

4 COUNTY. ALSO, IN TERMS OF SERVI CE, WE GET EXCELLENT SERVI CE

5 FROM -- WE HAVE ONE PLACE WE CAN CALL WHEN WE HAVE A NEED AND
6 THOSE NEEDS ARE SOMVETI MES URCGENT BECAUSE OF THE LI ABILITY

7 | SSUES AND WE CAN CALL THE TRAILS CREW AND KNOW WHO TO GET I N
g8 TOUCH WTH AND CGET THAT SERVI CE. SO WE UNDERSTAND, WE' RE ALL
9 HURTING IN TERV56 OF ON THE BUDGET FRONT, BUT HERE WE HAVE A
10 DEPARTMENT OF 1150 EMPLOYEES PROPOSED FOR NEXT YEAR, AND YET
11 WE' VE TARCETED THI S ONE AREA FOR COVPLETE ELI M NATI ON. THE

12 CITY OF LA CANADA HAS PASSED A RESCOLUTI ON, A UNANI MOUS

13 RESCLUTI ON FROM OQUR CI TY COUNCI L WH CH WE' D LI KE TO MAKE

14  AVAI LABLE TO THE MEMBERS OF THE BOARD FOR YOUR REVI EW AND

15 | TS TRULY OUR CONCERN IS THE ELI M NATI ON OF THI S ENTI RE

16 DEPARTMENT RATHER THAN SPREADI NG THE PAIN, |IF YOU WLL,

17 THROUGHOUT THE DEPARTMENTS. THANK YQOU.

18

19  SUP. ANTONOVI CH: THANK YQU. YES?

20

21 MARY BARRIE: GOOD MORNI NG MY NAME IS MARY BARRIE. |'M THE

22 PRESI DENT OF THE LA CANADA- FLI NTRI DGE TRAI LS COUNCI L AND |'M
ALSO HERE TO SPEAK I N OPPCSI TI ON TO THE ELI M NATI ON OF THE
TRAI L MAI NTENANCE CREW FOR 30 YEARS SI NCE 1974, THE TRAILS
COUNCI L HAS @ VEN BOTH VOLUNTEER AND FI NANCI AL SUPPORT TO HELP
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1 THE COVPANY MAI NTAIN OUR WONDERFUL TRAILS I N LA CANADA. | N
2 1991, THE TRAILS CREWWAS CUT FROM 15 MEN TO NI NE MEN, AND WE
3 STRUGGELED ALONG W TH THE CREW TO KEEP THE TRAI LS SAFE AND WVELL
4 CROOVED. SO WE KNOW EXACTLY WHAT HAPPENS. WE KNOW MORE THAN
5 MOST WHAT HAPPENS WHEN THE RESPONSI BI LI TY FOR TRAI L
6 MAI NTENANCE IS SH FTED AMONG VARI QUS DI FFERENT DI VI SI ONS, ALL
7 OF WHOM HAVE DI FFERENT -- MANY, MANY DI FFERENT DUTI ES TO
8 ATTEND TO. AND WE ALSO KNOW FROM PERSONAL EXPERI ENCE, AND
9 WE' RE THE VOLUNTEERS THAT MR GALLAGHER WAS TALKI NG ABOUT. FOR

10 30 YEARS, WE' VE BEEN VOLUNTEERI NG AND WE KNOW HOW QUI CKLY

11 MOUNTAI'N TRAILS I N PARTI CULAR DETERI ORATE. THEY NEED TO BE

12 REGULARLY GRADED AND REPAI RED. WE' RE NOT TALKI NG ABOUT WEED

13 WHACKI NG WE' RE TALKI NG ABOUT HEAVY EQUI PMENT THAT YOU CAN T

14 HAVE UNTRAI NED VOLUNTEERS USING AND THI' S -- THI S CREW THE

15 CURRENT CREW THEY' RE SOLELY DEVOTED TO TRAI L REPAI R, THEY

16 KNOW THE TRAI LS WELL, THEY PAY SPECI AL ATTENTI ON TO THE

17  PROBLEM AREAS. THEY SAVE THE COUNTY MONEY AS COUNCI LMAN BROMN

18 SAI D, BECAUSE OF THEI R EXPERTI SE AND THE LI ABI LI TY COSTS THAT

19 THEY PREVENT. NOW | APPRECI ATE THE SEVERE BUDGETARY

20 CONSTRAI NTS THAT YOU RE ALL FACI NG BUT | THI NK ELI M NATI NG

21 THE TRAI'L MAI NTENANCE CREW WOULD BE VERY SHORTSI GHATED AND VERY

22 COSTLY SCLUTION IN TERMS OF THE ULTI MATE PRI CE TO BE PAI D. AND
| F 1| READ THE BUDGET RI GHT, WE' RE TALKI NG ABOUT A SAVI NGS OF

$420, 000. VWHY ENDANGER SUCH UNI QUE RESOURCES? | HAVE HERE I N
FRONT OF ME AN ARTI CLE FROM A 1937 | SSUE OF ' TRAI LS MAGAZI NE'
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THAT WAS PUBLI SHED BY THE L. A. COUNTY DEPARTMENT OF

RECREATI ON, CAMPS, AND PLAYGROUNDS. | T WAS WRI TTEN 65 YEARS
AGDO, AND | T DESCRIBES A VI SI ON OF A VAST SYSTENMATI C PROGRAM COF
BRI DLE PATHS THAT WLL R VAL ANY SI M LAR PATH KNOMWN | N THE
VEST. |'T ENVI SI ONED A GREENBELT OF BEAUTI FUL TRAILS AROUND THE
COUNTY. FOR OVER 65 YEARS, THE C TI ZENS OF L. A. COUNTY HAVE

H KED AND RI DDEN AND BI KED ON THESE TRAI LS. WHY PUT THI S

| NCREDI BLE RESOURCE AT RI SK FOR $420, 000 OQUT OF A BUDGET OF
$16.5 BILLION? I T JUST DOESN T MAKE ANY SENSE. AND |' D HAVE TO
SAY FI NALLY, W TH THE POPULATI ON OF GREATER LOS ANCELES
EXPECTED TO | NCREASE BY SI X M LLI ON PEOCPLE | N THE NEXT 20
YEARS, THE TRAI LS ARE GO NG TO PLAY AN EVER MORE CRUCI AL RULE
N KEEPI NG L. A. LI VABLE, AND | KNOW THAT YOU PASSED A

RESCLUTI ON THI S PAST FEBRUARY SUPPCRTI NG THE PRESERVATI ON OF
TRAI LS AND THE PRESERVATI ON OF THE EQUESTRI AN LI FE- STYLE.

YOU VE RECOGNI ZED HOW | MPORTANT THE TRAI LS ARE BY ALLOCATI NG
FUNDS TO CREATE NEW TRAI LS AND TO RECPEN EXI STI NG TRAI LS THAT
HAVE BEEN LOST, LIKE THE ALTADENA CREST TRAIL. THIS WLL ALL
BE TAXPAYER MONEY DOM THE DRAI N | F THE COVPARATI VELY SMALL
AMOUNT REQUI RED TO MAI NTAIN THE TRAILS IS ELI M NATED. SO I
WOULD JUST SAY THAT LA CANADA- FLI NTRI DGE TRAI LS COUNCI L AND
OUR VOLUNTEERS | N LA CANADA, AS ALVWAYS, STAND READY TO SUPPCORT
THE TRAILS, AND WE ASK FOR YOUR CONTI NUED SUPPORT OF THEM AS
VELL BY ALLOCATI NG FUNDS I N NEXT YEAR S BUDGET FOR THE TRAI LS
MAI NTENANCE CREW THANK YOU VERY MUJCH.
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SUP. ANTONOVI CH: THANK YOU. GOCD MORNI NG, LI Z.

LI Z BLACKWELDER: GOCD MORNI NG, ALL OF YOU SUPERVI SCRS. |'M

LI Z BLACKWELDER, AND |'M A PERSON WHO HAS RI DDEN TRAI LS FOR
MANY, MANY YEARS. AS A MATTER OF FACT, THE FIRST TIME | WAS
DOMN HERE I N THI S BU LDI NG | WAS TALKI NG W TH KENNETH HAHN
FOR WHOM THI S BUI LDI NG | S NAMED, AND KENNETH WAS ASKI NG ME A
COMPARI SON OF OUR CALI FORNI A TRAI LS WTH TRAI LS ACROSS THE

UNI TED STATES AND HI S REQUEST WAS HOW DO WE COVPARE W TH WHAT
| SAWWHEN | RCODE MY HORSE ACROSS THE UNI TED STATES W TH THE
Bl CENTENNI AL. SO YOQU SEE, | HAVE BEEN A PERSON | N FAVOR COF
TRAI LS MAI NTENANCE FOR MANY, MANY YEARS. LA CANADA MAY SEEM TO
BE A RATHER ELI TE COVWUNITY, BUT IT IS A COMWUN TY VWH CH HAS
TAKEN THE FOREFRONT I N ALL OF THE MATTERS OF TRAILS. | HAVE A
BOOKLET HERE IN WHI CH LCS -- THE LA CANADA FLI NTRI DGE BECAME
ONE OF THE TOP TRAILED TOMS I N THE UNI TED STATES. THI S WAS A
CONTEST SPONSORED BY THE AMERI CAN HI KI NG SOCI ETY. SO YQU SEE,
TH' S REPRESENTS NOT ONLY HORSES AND PEOPLE WHO RI DE BI CYCLES,
BUT | T REPRESENTS HI KERS. WE WERE VOTED ONE OF THE TOP 10
CITIES IN THE UNI TED STATES AND VE WON THI S AWARD VWHI CH WE ARE
ENTI TLED TO REPRODUCE AND PUT THROUGHOUT OUR CI TY. WE ARE
CONCERNED, OF COURSE, ABOQUT THE EFFECT OF THE TRAILS, NOT ONLY
IN CQUR COWUNI TY, BUT IN ALL OF LOS ANGELES AND W TH THE
POPULATI ON EXPECTED TO GO SKY- H GH I N ANOTHER FEW YEARS, WE
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1 NEED THESE TRAILS, WE NEED THEM FOR RECREATI ON, BECAUSE
2 RECREATION | S SOVETH NG THAT HAS TO BE FOR PEOPLE, THEY HAVE

3 TO GET AVAY FROM THE GRIND OF DAILY LIVING OUR TRAILS ARE

4 WHAT WE CALL I N LA CANADA, THEY' RE WHAT ARE SI NGLE PARKS? VWHAT
5 DO WE CALL? MARY BARRI E: LI NEAR PARKS.

7 LI Z BLACKVELDER: LI NEAR PARKS, THAT IS -- EXCUSE Mg, |I'M

8 FORGETTI NG THE NAME. LI NEAR PARKS ARE PARKS VWH CH CAN BE USED
9 BY ANYBODY. HIKING IS SO | MPORTANT. SO | JUST HAVE TO SAY THAT
10 WTH THE | NVESTMENT OF THE MONEY THAT ALL THE COVMUNI Tl ES PUT
11 I N THE TRAI LS THAT ARE ALREADY -- ALREADY EXIST, IT IS

12 ESSENTI AL THAT WE TAKE CARE OF THEM JUST RECENTLY, THE SANTA
13 MONI CA MOUNTAI NS CONSERVANCY GAVE OUR COVMMUNI TY $600, 000 FOR
14 THE ACQUI SI TI ON OF SOVE ACRES WH CH ARE A TRAI L ACCESS, OF

15  VWH CH WE ARE VERY PROUD. NOW HOW CAN THE STATE BE G VI NG US

16 MONEY OF THAT MAGNI TUDE AND THEN LEARN THAT THE TRAI LS ARE

17 BEING BEING -- MAINTENANCE IS BEING CUT? | T DOESN T MAKE

18 SENSE. | HAVE HERE AN ARTI CLE PUT OUT BY THE COUNTY OF LGOS

19 ANGELES AND | WOULD LI KE ALL OF YOU SUPERVI SORS TO HAVE A COPY
20 OF IT. ITS NOTABLE HERE THAT THE BUDGET I N 1996 WAS $437, 000.
21 W ARE AT THIS SAME AMOUNT OF MONEY | S BEI NG USED NOW ARE YQU
22 GO NG TO TELL ME, WLL YOQU PASS THAT OQUT. THAT'S VERY GOOD. SO
AS | SAY, IT IS VERY | MPORTANT THAT WE KEEP THE TRAILS. IN
1996, JIM COWOS WAS THE HEAD OF THE TRAILS COW TTEE, AND HE
VROTE I'N OUR LETTER THAT H S CREW WAS BEI NG CUT FROM 14 TO 10.
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1 NOWIT S EVEN LESS. THE M LEAGE STAYS THE SAME. THE CREWS ARE
2 CUT DOMN. YOU ARE STRANGLI NG OQUR TRAIL SYSTEM SLOALY BUT
3 SURELY. PLEASE DO NOT ALLOW TH S TO HAPPEN. THANK YOU.

5 SUP. ANTONOVI CH: THANK YQU. OKAY. LI NDA PALMER, ROSA LAVEAGA,
6 DEBORAH STEVENS. PLEASE G VE YOUR NAMVE BEFORE YOU SPEAK, GOCD
7 MORNI NG

9 LINDA PALMER: |'M LI NDA PALMER, |'M THE FORVER PRESI DENT OF

10 THE SANTA MONI CA MOUNTAINS TRAILS COUNCIL, AND I'M-- | HAVE
11 NOT BEEN TO THE BOARD OF SUPERVI SORS FOR A LONG TIME. | WAS

12 APPALLED AT HOW MUCH WORSE THE TRAFFI C HAS GOTTEN, BUT |'M

13 GLAD THAT | FINALLY GOT HERE. SO GOOD MORNI NG AND THANK YQU

14 FOR HEARING THI S. THE PEOPLE FROM LA CANADA EXPRESSED

15  THEMSELVES VERY WELL ABOUT STRANGLI NG THE TRAI LS SYSTEM AND
16 | TS A TRAIL SYSTEM THAT IS SO VALUABLE TO THE PUBLI C, AND FOR
17 THE AMOUNT OF PLEASURE AND HEALTHY EXERCI SE THAT PECPLE GET

18 QUT OF IT. IT'S REALLY NOT ALL THAT EXPENSI VE. SO I'M HERE TO
19 ASK THAT THE TRAIL CREW -- THE TRAI L MAI NTENANCE CREW OF THE
20 COUNTY NOT BE DI SBANDED. |IT ISN T VERY MANY MEN, BUT THEY ARE
21  VERY EXPERI ENCED, THEY KNOW VWHAT THEY' RE DO NG, THEY DO A GOOD
22 JOB, AND THEY HAVE OVER 300 M LES OF TRAIL THAT THEY LOOK
AFTER | N THE SANTA MONI CA MOUNTAI' NS, WE HAVE SEVERAL COUNTY
TRAI LS OR SEGVENTS OF COUNTY TRAIL AND OUR TRAI LS COUNCI L HAS
A SORT OF A LOOSE AGREEMENT W TH COUNTY PARKS THAT THE
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1 MOUNTAI NOUS TRAI LS WE W LL MAI NTAIN, AND WE HAVE BEEN DO NG
2 THAT, BUT THERE ARE SOMVE SEGVENTS THAT WE NEED THE COUNTY TO

3 MAINTAIN. ONE OF THEM I S THE TRAILS THROUGH SALCA UN VERSI TY.

4 | T WAS PUT INWTH THE COUNTY' S LI TTLE BULLDOZER AND | T NEEDS
5 TO BE MAI NTAINED. I T HAS SOVE TECHNI CAL PROBLEMS THAT THE

6 COUNTY NEEDS TO DO, AND THEY DO DO I T, AND THEN THERE ARE A

7 COUPLE OF OTHER SPOTS THAT THEY HAVE WORKED ON, BUT MOST OF

8 THE TRAILS THAT YOUR TRAI L CREW WORK ON ARE | N OTHER AREAS OF
9 THE COUNTY, AND THEY ARE VERY | MPORTANT AND SOMVE OF THEM GO

10 THROUGH URBAN AREAS, SOME ARE MORE RURAL, BUT THEY' RE TRAI LS
11 THAT WERE PUT IN WTH THE LI TTLE COUNTY BULLDOZERS AND THEY

12 NEED TO BE MAI NTAI NED W TH THOSE BULLDOZERS, TO TRY TO USE

13 C.CC TODOIT WoULD NOT' WORK BECAUSE THEY' RE NOT ALLOWED TO
14 USE BI G EQUI PMENT. PLUS, ALTHOUGH IT'S GOOD TO G VE JOGBS TO

15 THE CCC, THE CC C, | HAVE NOI FOUND THAT THEY ARE THAT

16 EFFICIENT. | DON T THI NK THEY WOULD BE ABLE TO GET VERY MJCH
17 WORK DONE FOR A QUARTER OF A M LLI ON DOLLARS. THE MONEY

18 DCESN T GO VERY FAR. YOUR CREW IS MJCH MORE EFFI Cl ENT. YOUR

19  COUNTY, YQOU CAN BE VERY PROUD OF YOUR TRAILS -- YOUR TRAI L

20 SYSTEM IN, I THINK I'T WAS 1996, I'T WON AN AWARD FOR TRAI L

21 TOM U. S. A AND THAT WAS QUI TE AMAZI NG AND ACTUALLY | THINK I T
22 WAS AT MY SUGGESTI ON THAT THE COUNTY APPLI ED FOR THE CONTEST
AND -- BUT | THOUGHT I T HAD A GOOD CHANCE AND I WAS -- | WAS
SO THRI LLED WHEN | T WON. AND I T'S JUST AVAZI NG HOW YOUR TRAI LS
CAN GO THROUGH THE URBAN AREAS AND THEY GO FOR M LES AND M LES
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1 AND MLES, IT'S AVAZI NG THAT YOU CAN START | N LONG BEACH AND
2 TAKE A HORSEBACK RIDE ALL THE WAY UP TO THE SAN GABRI EL

3 MOUNTAINS. SO THE C.C.C. IS NOT GO NG TO BE ABLE TO TAKE CARE
4 OF THAT, AND VOLUNTEERS CAN T REALLY TAKE CARE OF THAT, YQU

5 NEED YOUR CREW AND RATHER THAN JUST HAVI NG OTHER PARK

6 EMPLOYEES WORK ON I T, I T'S | MPORTANT THAT YOU HAVE SOMEBODY DO
7 | T WHO KNOAS VWHAT THEY' RE DO NG AND KNOWS WHAT HAS TO BE DONE
8 AND THEY' RE EXPERI ENCED. SO | JUST URCE YOU THAT YOU DON T CUT
9 -- MAKE TH'S CUT TO SAVE MONEY. |T'S JUST, |IT WOULD BE - -

10 VELL, I THINK I T"'S SHORTED SI GHTED AND THAT THE LCSS WOULD BE
11 TREMENDQUS, | T'S BEEN SO MANY YEARS TO DEVELOP THI S TRAI L

12 SYSTEM AND YOU COULD JUST LOSE I T ALL. THE TRAI LS WOULD GET
13 TO WHERE THEY' RE NOT' SAFE AND THEN THEY WOULD BE CLOSED AND

14 THEN THEY WOULD BE GONE AND YOU WOULDN T BE ABLE TO GET THEM
15  BACK. SO | THANK YQU FOR LI STENI NG TO ME.

16

17 SUP. ANTONOVI CH. THANK YOQU.

18

19 ROSA LAVEAGA: GOCD MORNI NG MADAM CHAI R AND MEMBERS OF THE

20 BOARD. MY NAME | S RCSA LAVEAGA, AND | AM HERE REPRESENTI NG THE
21 CITY OF PASADENA AND THE COWUNI TY THAT | SERVE. | AM THE

22 SUPERI NTENDENT FOR THE ARROYO SECO I N PASADENA AND | WORK FOR
THE PARKS AND NATURAL RESOURCES DIVISION OF THE CITY. I'M
RESPONSI BLE FOR A 12-M LE CORRI DOR OF BEAUTI FUL NATURAL OPEN
SPACE COWPRI SI NG OVER 3, 000 ACRES AT THE WESTERN EDGE OF
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1 PASADENA. I T IS A CORRIDOR THAT PROVI DES AN | NCREDI BLE SYSTEM
2 OF H KING AND EQUESTRI AN TRAI LS WTH N OQUR COVMUNI TY, AND

3 BELIEVE ME, IT IS A CORRI DOR THAT HAS EXTENSI VE AND GROW NG
4  RECREATI ONAL USAGE. PASADENA' S TRAI L SYSTEM LI NKS TO AN EVEN
5 LARGER SYSTEM OF TRAI LS TO THE NORTH, LEADI NG TRAIL USERS TO
6 THE ANGELES NATI ONAL FOREST, | NTO ALTA DENA AND OTHER

7 UNI NCORPORATED COUNTY TERRI TORY TO THE EAST AS WELL AS THE

8 TRAILS OF LA CANADA, FLI NTRI DGE, GLENDALE, AND UNI NCORPORATED
9 COUNTY TERRI TORY TO THE WEST. MY RESPONSI BI LI TI ES | NCLUDE THE
10  PLANNI NG OF TRAI'L | MPROVEMENTS AND | ALSO OVERSEE THE

11 MAI NTENANCE CREWS OF THE TRAI L SYSTEM | N PASADENA. SO | LI VE
12 MAI NTENANCE DAILY. | HAVE HRED C.C.C. GROUPS. | AGREE WTH
13 THE PREVI QUS SPEAKERS THAT FOR THE MONEY, YOUR CREWI S

14 | NCREDI BLE. WHAT THEY DO W TH THE BUDGET THAT THEY HAVE | S

15 | NCREDI BLE. | HAVE WORKED SIDE BY SIDE WTH THE C C.C. IS,

16 THEY ARE NOT ABLE TO RUN HEAVY EQUI PMENT NEEDED FOR THI S KI ND
17 OF WORK, NOR -- THEY' RE YOUNG PEOPLE, THEY NEED CONSTANT

18 SUPERVI SI ON AND THE EFFORT | S GREATER THAN THE VALUE THAT YQU
19 GET AT THE END OF THE JOB, BELIEVE ME. | HAVE HAD CLOSE

20 | NTERACTI ON W TH THE COUNTY RI DI NG AND HI KI NG TRAI'LS DI VI SI ON
21 OF THE COUNTY AND THEY HAVE PROVI DED THE CI TY OF PASADENA

22 GREAT SERVI CE. THE DI VI SI ON HAS EXPERI ENCE AND EQUI PMENT THAT
'S ONE OF A KIND. MY OPERATI ON WOULD NEVER BE ABLE TO

REPLI CATE WHAT THI S DI VI SI ON PROVI DES FOR PASADENA AND OUR
REG ON, BOTH I N KNOALEDGE AND EQUI PMENT. LOSING THI' S DI VI SI ON
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WOULD HAVE A GREAT | MPACT ON THE CI TY OF PASADENA. WE' VE BEEN
WWORKI NG CLOSELY W TH THE WRI TI NG AND HI KI NG TRAI LS DI VI SI ON,
SUPERVI SOR, ON A SPECI FI C PRQJECT | N PASADENA ON THE EASTERN
EDGE OF THE ARROYO NEAR THE ROSE BOWAL. A SERI QUS COWM TMENT
HAS BEEN MADE BETWEEN OUR TWO OPERATI ONS TO RESTORE A

SI GNI FI CANT LENGTH OF TRAIL THAT IS CURRENTLY CLOSED AND

POSI NG A GREAT HAZARD TO THE USERS OF THAT TRAIL. THERE IS NO
VAY MY CREWS WOULD BE ABLE TO COVPLETE THAT WORK W THOUT QOUR

| NTENDED PARTNERSHI P W TH THE RI DI NG AND HI KI NG TRAI LS

Dl VI SION OF THE COUNTY. EVERY GOVERNMENTAL ENTITY GOES THROUGH
BUDGET CUTS AND BUDGET | NCREASES. THI' S PARTI CULAR DI VI SI ON OF
THE COUNTY SEEMS TO HAVE BEEN CUT DURI NG CRUNCH TI MES TI ME AND
TI ME AGAIN AND THEY ARE NOW A SKELETAL CREW YET WHAT THI S
OPERATI ON GETS ACCOWPLI SHED, AS | SAY, W TH ABQUT $450, 000, AS
| UNDERSTAND I T, I'S QU TE I NCREDI BLE. AS | SAY, | KNOW

MAI NTENANCE. | DEAL WTH I T DAILY | N PASADENA. MAI NTENANCE CAN
BE A DRAIN TO A GOVERNVENTAL AGENCY, BUT THIS DI VI SION OF THE
COUNTY, AS | UNDERSTAND | T, ACTUALLY BRI NGS REVENUE TO THE
COUNTY. | WANT TO MAKE | T CLEAR THAT VWHEN PASADENA PARTNERS
WTH THE RI DI NG AND HI KING TRAILS DOVISION, IT IS NOT FOR
FREE. WE WOULD HAVE A CHO CE OF PAYI NG A CONTRACTOR, WE WOULD
HAVE THE CHO CE OF PAYING THE C.C.C. IS, BUT W IN TH S

| NSTANCE WOULD PAY THE COUNTY MJCH LI KE A CONTRACTOR BUT AT A
REDUCED FEE AND WE GET THE VERY SPECI ALI ZED EXPERTI SE. SO THI S
OPERATI ON DCES BRI NG REVENUE TO THE COUNTY COFFERS. PASADENA

The Meeting Transcript of
The Los Angeles County Board of Supervisors
57



May 14, 2003

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 WANTS TO HELP QUT. ONE OF THE PARKS | AM RESPONSI BLE FOR
2 CURRENTLY AT THE NORTH END OF OUR ARROYO KNOMWN AS JA JAMUNGA,

3 | T USED TO BE OAK GROVE PARK, OPERATED BY THE COUNTY. THERE IS
4 A SMALL MAI NTENANCE YARD THAT WE' VE LEFT FOR THE HI KI NG AND

5 TRAILS DIVISION. WE SOON WLL BE ACQUI RING A LARCE AREA I N THE
6 CITY THAT CAN PROVI DE AN EVEN LARGER YARD AREA FOR YOUR

7 DIVISION AT NO COST TO THE COUNTY, BECAUSE PASADENA KNOWAS WHAT
8 SERVICE THE COUNTY TRAILS DI VI SION BRINGS TO OQUR REG ON. | ASK
9 YOU TO NOT BE SHORTSI GHTED, TO MAKE A RESPONSI BLE CHO CE FOR
10 THE USERS OF THE TRAILS. THI S I S LARGELY A SAFETY | SSUE. A

11 VOTE TO ELI M NATE THI'S DI VI SION AND THE VALUE I T BRINGS TO THE
12 COUNTY AND CITIES, LIKE MY CITY, IS A DECISION THAT WLL

13 ENSURE UNSAFE TRAILS THAT WLL NOT BE ABLE TO BE MAI NTAI NED

14 AND THAT W LL CREATE HAZARDOUS AND UNSAFE CONDI TI ONS, NOT ONLY
15  FOR COUNTY TRAI LS USERS, BUT THE VAST NUMBER OF USERS FROM MY
16 CITY AND OTHER SURROUNDI NG CI TI ES WHO HAVE TRAI L SYSTEMS THAT
17 CONNECT TO THE COUNTY TRAIL SYSTEM | ASK YOQU TO PLEASE AvVO D
18  THESE UNNECESSARY FUTURE LI ABILITIES. THERE | S A GREAT

19 MOVENTUM AT THI'S TI ME ACRCSS THE STATE FOR WATERSHED

20 PRESERVATI ON, OPEN SPACE CONSERVATI ON, AND TRAI L RESTORATI ON,
21 AND My CITY IS NOT ALONE, |1'M SURE, AMONGST OTHER AGENCI ES,

22 I NCLUDI NG THE COUNTY, TO BE I N RECEI PT OF FUNDI NG FOR PRQJIECTS
THAT CONTRI BUTE TO TH S MOVENTUM WE HAVE NEW TRAI L PRQIECTS
AND BRI DGE RESTORATI ON PRQJIECTS THAT RESURRECT HI STORI C TRAI L
CROSSI NGS THAT W LL GREATLY ENHANCE TRAI L ACCESS FOR HI KERS
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1 AND EQUESTRI ANS AND I T MAKES NO SENSE TO ME THAT COVMUNI TI ES
2 LIKE MNE WLL BE MAKI NG THESE | MPROVEMENTS AND LEADI NG THE
3 RECREATI ONAL USERS TO COUNTY TRAIL AREAS THAT W LL NOT BE

4 PROPERLY MAI NTAI NED. HAVI NG ANOTHER DI VI SI ON OF THE COUNTY
5 ABSORB THE MAI NTENANCE TASKS OF AN ELI M NATED HI KI NG AND

6 TRAILS DIVISION IS NOT THE ANSWER. THI S I S SPECI ALI ZED WORK.
7 1"VE BEEN IN TH' S | NDUSTRY FOR NEARLY 18 YEARS WORKI NG W TH
8 TRAILS FOR ABOUT THE PAST SEVEN YEARS, AND | NEVER THOUGHT
9 THAT TH S KIND OF WORK WAS SPECI ALI ZED, BUT IT TRULY IS. TH' S
10 |'S SPECI ALI ZED WORK THAT COULD NOT PCSSI BLY BE DONE BY ANOTHER
11 DIVISION THAT IS ALREADY | MPACTED, | WOULD | MAG NE, I N THEIR
12 WORKLQAD.

13

14  SUP. ANTONOVI CH: OKAY.

15

16 ROSA LAVEAGA: THANK YOU FOR YOUR TIME THIS MORNING THE C TY
17 OF PASADENA ASKS YOU THAT YOU NOT ELI M NATE THE RI DI NG AND

18 HI KING TRAILS DIVI SION OF THE COUNTY. THANK YOU.

19

20 SUP. ANTONOVI CH: THANK YOU ROSA, DEBORAH. LET ME ALSO CALL UP
21 BOB LEW S AND TERE TUCKER. DEBORAH?

22

23 DEBORAH STEVENS: H . MY NAME | S DEBORAH STEVENS. |'M FROM THE

24 ANTELOPE VALLEY. EVERYBCODY SEEMS TO HAVE COVERED EVERYTHI NG
25  QUITE ELOQUENTLY. THERE'S A -- |'M WTH THE ANTELOPE VALLEY
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1 TRAI'LS RECREATI ON ENVI RONVENTAL COUNCI L. WE DO SOVE TRAI L
2 MAI NTENANCE, WE PUSH FORWARD W TH THE REG ONAL COUNTY TRAI L

3 SYSTEM WE VE ENJOYED I T. WE' RE HOPI NG TO HAVE MORE TRAI LS

4 BULT OQUT IN OQUR AREA AND W TH THE POPULATI ON | NCREASE, WE' RE
5 HOPING TO GET THE TRAILS BUI LT. WHO W LL MAI NTAIN THEM? PUBLI C
6 WORKS DOESN T DO THAT, CALTRANS DCESN T DO THAT AT ALL. WE

7 HAVE MAJOR H GHWAY CROSSI NGS, WE HAVE THI NGS THAT ARE VERY

8 | MPORTANT, THE OPEN SPACE AND -- THAT WE HAVE NOW WON T ALWAYS
9 BE THERE, WE UNDERSTAND THAT, BUT THE MAI NTENANCE | S EXTREMELY
10 | MPORTANT. WE' RE NOT' EQUI PPED, NONE OF US HAVE TRACTORS AND

11 BULLDOZERS AND WE AREN T THE ARMY CORPS OF ENG NEERS, WE CAN T
12 BU LD THESE -- REBU LD THESE CROSSI NGS TI ME AND Tl ME AGAI N. |
13 SEE EVERY YEAR PARKS AND RECREATI ON GETS CUT BACK FURTHER AND
14 FURTHER | KNOW THEY GOT A LOT OF MONEY TH' S YEAR FOR TRAI LS,
15 200 MLLION. THEY BU LD THE TRAILS, WHO S GO NG TO MAI NTAI' N

16 THEM? A WASTI NG OF MORE TAX DCOLLARS DOESN T SEEM BENEFI Cl AL.

17 THE SMALL AMOUNT I'T COSTS FOR THI S MAI NTENANCE CREW WE' D LI KE
18 TO KEEP. MOST OF US I N THE ANTELOPE VALLEY PAY EXTREMELY H GH
19 TAXES. FOR EXAMPLE, WTH THE PROP A FUND, WE WERE TOLD THAT IT
20 WOULD BE $12 PER S| NGLE DWELLI NG FAM LY HOUSEHOLD. WELL, ON A
21 2-1/2-ACRE LOT, YOQU PAY $98.69C FOR PROP A. WE DI DN T REALI ZE
22 THAT WHEN WE SAI D "YES' ON THAT, AND WE DI DN' T REALI ZE THAT WE
WOULDN T -- THAT I LIVE IN A COWUNI TY THAT'S ONE OF THE

H GHEST PAYI NG TAX ASSESSMENT DI STRI CTS I N THE STATE AND WE
HAVE THE LEAST AMOUNT OF SERVICES. WE DON'T M ND ALL THAT, BUT
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1 WVE DO NEED THE TRAILS, AND WE HOPE THAT YOU LL KEEP THEM OPEN
2 FOR US. THANK YOU.

4  SUP. ANTONOVI CH: THANK YQOU, DEBCORAH. GOOD MORNI NG, BOB.

6 BOB LEWS: MORNING MY NAME |S BOB LEWS, |'M THE PRESI DENT OF
7 THE CASTAI C AREA TOMN COUNCI L. FIRST OF ALL JUST REAL BRI EFLY
8 |'D LIKE TO SAY THANK YOU TO ALL THE SUPERVI SORS FOR TAKI NG

9 THE TIME FOR TH S PUBLI C HEARI NG WE | N CASTAI C DO KNOW THAT
10 THE PROCESS WORKS. LAST YEAR WHEN WE BROUGHT THE TRACK WASH

11 | SSUE TO THE BOARD OF SUPERVI SORS, YQU LI STENED TO OUR

12 COVMUNI TY AND YOU SUPPORTED THE FUTURE OF OUR COVMUNI TY, AND
13 W DO APPRECI ATE THAT. | AM HERE TODAY TO TALK ABQOUT THE

14 RETURN OF CASTAI C LAKE TO THE STATE OF CALI FORNI A. THE FI RST
15 THI NG THAT |'D LIKE TO PRESENT TO YOU | S | HAVE A STACK OF

16 PETITIONS HERE OF 1, 056 SI GNATURES THAT WERE RECEI VED OVER THE
17 VEEKEND. THE PETI TI ON READS, "AS TAXPAYERS OF L. A. COUNTY VWHO
18 USE CASTAI C LAKE FOR RECREATI ONAL ACTIVI TI ES, AMONGST VWH CH

19 | NCLUDES BOATI NG, FI SHING SW MM NG HI KI NG BI KING HORSEBACK
20 RIDING PICNICS, ENJOYI NG NATURE AND W LDLI FE, WE ARE

21  ADAMANTLY OPPOSED TO TURNI NG THE OPERATI ON OF THE LAKE OVER TO
22 THE STATE OF CALI FORNI A AS A WAY OF BALANCI NG THE BUDGET OF

L. A COUNTY PARKS AND RECREATI ON DEPARTMENT. THE RESULT OF
TH'S ACTION WLL BE GREATLY CURTAI LED SERVI CES AND POSSI BLY
CLOSURE OF THE LAKE AND A LARGE NEGATI VE ECONOM C | MPACT ON
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THE BUSI NESS COVMUNI TY I N CASTAI C, RESULTING IN A LCSS OF
SALES TAX | NCOVE TO THE COUNTY AND A LOSS OF PROPERTY VALUE TO
THE HOVEOMNERS BY REMOVI NG ONE OF THE LARGEST REGQ ONAL PARKS
N THE NORTHERN PORTI ON OF L. A. COUNTY, YOU ARE DENYI NG US
ACCESS TO RECREATI ONAL ACTI VI TIES PAI D FOR BY QUR TAX DOLLARS.
AND WE HAD OVER A THOUSAND PECPLE SI GN THAT PETITION. I N

ADDI TI ON, AT THE APRIL 16TH TOAN COUNCI L MEETI NG DON ALLEN,
ASS| STANT DI RECTOR OF REG ONAL FACI LI TIES FOR L. A, COUNTY
DEPARTMENT OF PARKS AND RECREATI ON MADE A PRESENTATION I'N
REGARDS TO THE PROPCSAL TO TURNI NG OVER THE OPERATI ON OF
CASTAI C LAKE RECREATI ON AREA TO THE STATE. AFTER LENGTHY

DI SCUSSI ONS REGARDI NG THI S MATTER AND ALSO DETERM NI NG THAT
THE 3.1 M LLION FI GURE THAT WAS BEI NG TOUTED AS A SAVI NGS I N
THE RETURNI NG OF THE LAKE AND THE PLACERI TA CANYON CENTER, WE
DI SCOVERED THAT THE OUT OF POCKET OPERATI NG EXPENSE TO THE
COUNTY FOR CASTAI C LAKE IS $1, 774,406 NOT 3.1. YES, THAT' S A
LARGE AMOUNT. YES, WE ARE IN A PCSI TI ON WHERE CUTS DO NEED TO
BE MADE BY THE COUNTY, BUT VWE THINK | T'S VERY | MPORTANT THAT
ACCURATE FI GURES BE DI SCUSSED. THE COUNCI L VOTED BY UNANI MOUS
VOTE TO ADAMANTLY OPPOSE THE PROPOSAL FOR THE FOLLOW NG
REASONS. THERE |I'S NO GUARANTEE | N DI SCUSSI ONS W TH THE STATE
AS TO MAI NTAI NI NG SERVI CE AT THE LAKE THAT WOULD KEEP I T OPEN
AND FUNCTI ONI NG AT THE LEVEL THAT IS CURRENTLY OFFERED BY THE
COUNTY. | CALLED ASSEMBLYMAN STRI CKLAND' S OFFI CE THI' S MORNI NG
TO GET AN UPDATE. THE STATE OF CALI FORNI A PARKS AND RECS
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1 DEPARTMENT SAI D THAT | F THE COUNTY DOES TURN THE LAKE OVER,
2 THAT OBVI OUSLY THEY WOULDN T WALK AVWAY FROM | T, BUT THEY HAVE
3 ZERO, ZERO FUNDS | N THE CURRENT BUDGET COM NG UP FOR NEXT YEAR
4 THAT CURRENTLY COULD BE | DENTI FI ED FOR USE AT THE LAKE, AND I F
5 THEY D D TAKE OVER THE LAKE OPERATI ONS, THEY WOULD SEVERELY

6 CURTAIL SERVI CES. WE ALSO OPPOSED I T BECAUSE OF THE STRONG

7 NEGATI VE ECONOM C | MPACT THI S ACTI ON WOULD HAVE ON THE

8 BUSI NESS COMVUNI TY ON CASTAI C THAT RELIES ON LAKE VI SI TORS FOR
9 BETWEEN 20 TO 40% OF REVENUE. THE NEGATI VE | MPACT THI S

10 PROPERTY -- ON THE PROPERTY VALUES FOR HOVEOMNERS AND THE LACK
11 OF A STUDY BY THE COUNTY AS TO TH S | MPACT ON THE BUSI NESSES
12 HOVEOMNERS AND BY NOT FACTORI NG I N THE LOSS OF SALES TAX

13 REVENUE TO THE COUNTY, |F THE LAKE IS EI THER CLOSED OR

14 OPERATED AT DIM NI SHED LEVELS. WE FEEL THAT JUST RATHER THAN
15 TAKING A LOOK AT THE 1.7 M LLION SAVI NGS THAT THE PARKS AND

16 RECS WOULD HAVE | N THEI R BUDGET, THAT YOU HAVE TO COUNTER

17 BALANCE THAT BY THE AMOUNT OF REVENUE -- SALES TAX REVENUE

18 THAT |'S GENERATED BY VI SI TORS TO THE LAKE TO BOTH THE COUNTY
19 AND THE STATE. IF YOU DON T DO THAT, YOU M GHT BE ENDI NG UP

20 SHOOTI NG YOURSELF IN THE FOOT OF SAVING 1.7 I N ONE AREA AND

21 LOSI NG A GREATER SUBSTANTI AL DOLLAR AMOUNT THAT GOES TO THE

22 COUNTY GENERAL FUND. NOBODY HAS LOCKED AT THAT FI GURE. WE HAVE
FOUR BOAT SALES AND SERVI CE BUSI NESSES | N CASTAI C THAT WOULD
BE SEVERELY | MPACTED AND HAVE | NDI CATED THAT MOST LI KELY THE
RESULT OF THIS ACTION IS CLOSURE OF ALL FOUR BUSI NESSES AND
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ANOTHER DI M NI SHI NG OF REVENUES TO THE COUNTY. WE ALSO FEEL
THAT THE COUNTY HAS NOW LOOKED HARD ENCOUGH AT WAYS TO | NCREASE
REVENUE BY THE LAKE BY EI THER | NCREASI NG FEES, CHARG NG FOR
ACCESS TO THE SW M BEACHES FOR LI FEGQUARD SERVI CES, OR THE
CREATI VE PURSU T OF QUTSI DE VENDORS OR OTHER USES OF THE LAKE,
SUCH AS MJUSI CAL EVENTS, FI SHI NG TOURNAMVENTS, MOUNTAI N Bl KE
RACES, BOAT SHOWS, ET CETERA, TO | NCREASE REVENUES. AND BY THE
VAY, |I'D LIKE TO PONT QUT THIS I S SOVETH NG THAT WAS DONE AT
THE LAKE I N THE PAST AND WAS DI SCONTI NUED. THE COUNTY HAS ALSO
NOT TAKEN | NTO ACCOUNT THAT CASTAI C LAKE, ALL 8,800 ACRES CF
TH'S REG ONAL PARK IS THE LARGEST LAKE I N THE COUNTY SYSTEM
AND I'S AN | NTEGRAL PART OF PROVI DI NG UNI QUE RECREATI ONAL

ACTI VITIES TO RESI DENTS OF ALL L.A. COUNTY. LAST YEAR THE LAKE
HAD CLOSE TO 800, 000 VI SITORS. THAT I N THEI R SEARCH FOR AREAS
TO CUT, THE DEPARTMENTS OF PARKS AND RECREATI ON | S UNFAI RLY
PUTTI NG THE BRUNT OF THE CUT- BACKS ON ONE AREA RATHER THAN

DI STRI BUTI NG THE REDUCTI ONS EVENLY THROUGHOUT THE COUNTY. BY
CUTTI NG CASTAI C LAKE QUT OF THE COUNTY'S PARK AND RECREATI ON
PROGRAM THE COUNTY IS I N EFFECT CUTTING OQUT A JEWEL IN ITS
BALANCE OF RECREATI ONAL CHO CES FOR RESI DENTS I N SOUTHERN

CALI FORNI A AND W LL CAUSE | RREPARABLE HARM TO THE CASTAI C
COMVUNI TY. IN CLOSING |I'D JUST LIKE TO SAY THAT TURNING I T
BACK TO THE STATE IS A DE- FACTO CLOSURE OF THE LAKE, AND IS A
DE- FACTO CLOSURE OF OQUR COVMWUNI TY. | MEAN, THE LAKE IS QOUR
COMVUNI TY. THE LAKE IS OUR SOURCE OF REVENUE. IT'S THE
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EQUI VALENT OF SAYI NG "WE' VE BEEN RI DI NG TH S FOUR- LEGGED
HORSE FOR ALL THESE YEARS, WE' RE G VING | T BACK TO YOU, BUT BY
THE WAY, WE' RE REMOVI NG TWO LEGS." |IT'S STILL A HORSE, BUT

| TS BASI CALLY USELESS. THANK YOQU.

SUP. ANTONOVI CH: THANK YQU, BOB. TERE?

TERE TUCKER H MY NAME |S TERE TUCKER, AND |'M THE CASTAIC
AREA TOWN COUNCI L SECRETARY AND PARKS AND RECREATI ON CHAI R
"M ALSO A MEMBER OF THE CASTAI C CHAMBER OF COWMERCE, FRI ENDS
OF THE LAKE, AND SERVE AS CHAIR FOR THE LAKE VI SI ON COW TTEE.
AGAI N, AS BOB HAS SAID, I'M NOT GO NG TO RElI TERATE WHAT HE' S
TALKED ABQUT, BUT AS BOB HAS SAI D, WE' RE ALREADY SET TO RAI SE
MONEY FOR THE LAKE, BUT WHAT | FEEL LIKE IT WLL ALSO TAKE IS
A COW TMENT FROM THE PARKS AND RECREATI ON DEPARTMENT TO DO
TH'S. AMONG OTHER WAYS TO RAI SE MONEY, LIKE HE SAlI D, CONCERTS
IN THE PARK. I N ADDI TION TO WHAT MR. LEWS HAS SAID, |'D LIKE
TO TALK ABQUT THE PROPERTY VALUES IN THE -- | N CASTAI C, WHERE
| F THERE' S A REVENUE LOSS OF THE PROPERTY VALUES, THAT MEANS
PROPERTY TAXES COULD GO DOWN AND THERE WOULD BE A LOSS OF
PROPERTY TAXES TO THE COUNTY AS WELL AS THE REVENUE FROM THE
BUSI NESSES ARCUND TOMWN. | WOULD LI KE THE SUPERVI SORS TO THI NK
ABOUT THE REVENUE THAT WOULD BE GENERATED BY NORTH LAKE BEI NG
BU LT OUT, THI S IS AN ADDI TI ONAL 3900 HOVES THAT SUN CAL AND
NORTH LAKE L. L. C. ARE CURRENTLY | N NEGOTI ATI ONS OVER. |'VE
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1 HEARD THAT SUN CAL M GHT WALK AWAY FROM THI S PROQJECT | F THE
2 COUNTY WALKS AWAY FROM THE LAKE. | TH NK THAT WOULD BE VERY

3 DETRI MENTAL TO CASTAI C LAKE AS THEY' RE ALSO PUTTI NG I N AN

4 | NDUSTRI AL CENTER I N THAT COVMUNI TY UP THERE. THE OTHER THI NG
5 |ISIS |1 DON T UNDERSTAND AGAIN WHY THE -- LOS ANGELES COUNTY

6 PARKS AND RECREATI ON CANNOT SPREAD OQUT THE CUTS W THI N THE

7 COUNTY RATHER THAN TAKE OUT THE TWO PARKS OF REG ON FI VE AND

8 BOTH PARKS I N THE SANTA CLARI TA VALLEY. CASTAIC | S AN

9  UNI NCORPORATED OF LOS ANCELES THAT SUPPLI ES THE COUNTY W TH

10 MORE TAX DOLLARS THAN | T RECEI VES I N SERVI CES. WE ARE NOT JUST
11 A TREK TOMN. WE HAVE OVER 20, 000 RESI DENTS THAT PAY TAXES AND
12 PROPERTY TAXES. EVEN GENERAL MOTORS HAS RECOGNI ZED CASTAI C AS
13 A PREFERRED SITE TO BU LD THEIR NEWG M MR GOCD WRENCH

14 CENTER THERE' S MANY EXI STI NG AND NEW SHOPPI NG MALLS AND

15 | NDUSTRI AL CENTERS, | NCLUDI NG THE VALENCI A GATEWAY CENTER

16 VWH CH IS LOCATED I N CASTAI C. SIMPLY STATED, THESE BUSI NESSES
17 GENERATE TAXES THAT DON T STAY | N CASTAI C AND ARE BEI NG USED
18  TO SUPPLEMENT SERVI CES I N OTHER AREAS OF THE COUNTY. SOVETI MES
19 CUTTI NG BUDGET DOLLARS FOR SERVI CES THAT PROVI DE ECONOM C

20  STIMJLUS TO OTHER SOURCES OF TAXABLE DCOLLARS DOESN T MAKE

21 FI NANCI AL SENSE. | WOULD ASK YQU NOT TO BE SHORTSI GHTED | N

22 YOUR DECI SI ON TO CLOSE CASTAI C LAKE OR YOU MAY FI ND THAT
CASTAI C LAKE IS JUST A START OF PARK CLCSI NGS I N THE COUNTY.
TH'S WOULD CREATE A TERRI BLE | NCREASE I N CRI ME. CHI LDREN AND
ADULTS ALI KE NEED SOVETHI NG TO DO AND A PLACE TO GO, WHETHER
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1 1TSS PICNI CKING BOATI NG SKIING H KING FISH NG OR JUST
2 TAKING A NNCE WVALK WTH THEI R FAM LY THROUGH THE PARK. THE

3 PLACERI TA NATURE CENTER AND THE CASTAI C LAKE PROVI DES TH S FOR
4 ADULTS AND CHI LDREN ALI KE. THE COST OF THESE EXPERI ENCES ARE

5 PRICELESS. |'VE ALSO ATTENDED MEETI NGS WHERE THE PARKS AND

6 RECREATI ON ARE PAYI NG | NDEPENDENT CONSULTANTS TO HOLD MEETI NGS
7 ASKI NG THE PUBLI C WHAT THEY WOULD LI KE TO SEE | MPROVED.

8 |INSTEAD OF DO NG TH' S, | WOULD RECOMVEND THAT WE USE THI S

9 MONEY TO MAI NTAIN THE PARKS AND RECREATI ONS THAT WE HAVE AND
10 THAT IT TO BU LD -- AND RATHER THAN BUI LD MORE PARKS OR TRYI NG
11 TO FI X SOVE THI NGS THAT WE DON' T HAVE THE MONEY FOR |' D ALSO
12 LIKE TO READ A LETTER FROM THE CHAMBER OF COWERCE, IT IS TO
13 MR M KE ANTONOVI CH, LOS ANGELES SUPERVI SOR. ' DEAR MR

14 ANTONOVICH, THIS LETTER I'S TO | NFORM YOU THAT THE CASTAIC

15 CHAMBER OF COWMERCE OPPOSES THE COUNTY OF LOS ANGELES

16 DECI SIONS TO TURN THE OPERATI ONS OF CASTAI C LAKE BACK TO THE
17 STATE W THOUT ANY GUARANTEE OF SERVICE. THI S ECONOM C | MPACT
18 ON THE MAJORITY OF QUR LOCAL BUSI NESSES WOULD BE A POSSI BLE

19 LGSS OF 25 TO 30% OF SALES. | F YOU HAVE ANY QUESTI ONS OR WOULD
20 LIKE TO SPEAK TO Mg, PLEASE FEEL FREE TO G VE ME A CALL,' AND
21 HE LISTS HHS NUMBER, AND THIS IS SI GNED ' SI NCERELY, TRACY

22 JARRA, CHAMBER PRESI DENT. '

SUP. ANTONOVI CH: THANK YOU.
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1 TERE TUCKER: 1'D LI KE TO THANK EVERYBODY FOR LI STENI NG TO QUR
2 PROPCSALS TODAY AND PLEASE TAKE ALL THI'S | NTO CONSI DERATI ON.

4  SUP. ANTONOVI CH: THANK YOQU, TERE. HEI DI WEBBER AND BI LL
5 WEBBER

7 HEIDI WEBBER SOON AS | GET MY PAPER OUT HERE, OKAY, |'M HEI DI
8 WEBBER, AND | AM THE TREASURER OF THE PLACERI TA CANYON NATURE
9 CENTER ASSOCI ATES AND WE' RE ALSO HERE TO ASK FOR MONEY, JUST
10 LI KE EVERYBODY ELSE.

11

12 SUP. BURKE, CHAIR WE RE ASKING FOR MONEY, TOO. [ LAUGHTER ]

13

14 HEIDI WEBBER WELL, YOU KNOW WHAT, |'LL GO WTH YOU. |

15 LAUGHTER ].

16

17 SUP. BURKE, CHAIR THAT'S JUST WHAT WE' RE PLANNING TO DO I N 15
18 M NUTES.

19

20 HEIDI WEBBER RIGHT. OKAY. WE ARE HERE TO PROTEST THE PCSSI BLE
21 RETURN OF PLACERI TA TO THE STATE OF CALI FORNIA FOR A LOT OF

22 THE SAVE REASONS THAT BOB LEW S AND THE CONTI NGENT FROM

23 CASTAI C LAKE HAVE JUST SAID. WE ARE A VERY VALUABLE PARK
24 WE' RE A 350- ACRE PARK I'N THE NORTHERN REGQ ON. AT TH S TI M,
25 PLACERI TA ENJOYS THE ASSI STANCE OF APPROXI MATELY 80 VOLUNTEERS
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A MONTH TO HELP RUN THE VARI QUS PROGRAMS. | N APRIL, FOR
EXAMPLE, VOLUNTEERS DONATED 760 HOURS OF TIME, WHICH IS
EQUI VALENT TO OVER $12,000 I N STRAI GHT WAGES, WHI CH FI GURES WE
GOl FROM OUR PARK SUPERVI SOR. THAT'S EQUAL TO OVER $144, 000
ANNUALLY I'N SAVI NGS TO THE COUNTY JUST THROUGH VOLUNTEER
EFFORTS. THEY' RE -- LET'S SEE HERE, THESE ARE VOLUNTEER HOURS
ARE DONATED BY THE P.C. N. C. A. JUNI OR RANGES AND BOY SCOUTS WHO
EARN THEI R EAGLES -- EAGLE BADGES, EAGLE SCOUT BADGES. NOW WE
HEARD SOME TALKI NG ABOUT THE TRAI L MAI NTENANCE CREWS, AND
FRANKLY, WE DON' T HAVE ANY OF THAT. OUR EAGLE SCOUTS TAKE CARE
OF ALL OF OUR TRAILS AND ALSO VOLUNTEERS. WE HAVE NO COUNTY
QUTPUT ON THAT OTHER THAN WEED WHACKI NG LET'S SEE HERE. | N
ADDI TI ON TO DOZENS OF OUTREACH PROGRAMS | N THE COVMMUNI TY, OVER
16, 000 SCHOCOL CHI LDREN FROM ALL SUPERVI SORY DI STRICTS IN L. A
COUNTY COVE TO PLACERI TA ON EDUCATI ONAL AND FUN SCHOCL TRI PS,
TH'S I'S RUN BOTH BY THE DOCENTS OF PLACERI TA AT NO COST AND BY
THE COUNTY EMPLOYEES AS A PAI D PROGRAM EARNI NG OVER $50, 000
ANNUALLY. THE SELF- GUI DED SCHOOL GROUPS, THE SCOUTI NG

ORGANI ZATI ONS, AND THE HUNDREDS OF COLLEGE STUDENTS WHO ARE
SENT TO OUR PARK BY THEI R PROFESSORS FOR THEI R CLASS

ASSI GNMENTS BRI NG THE TOTAL NUMBERS OF CHI LDREN AND YOUNG
ADULTS WHO USE THE PARK FOR EDUCATI ONAL PURPOSES TO ABOUT
45,000 A YEAR, W TH TOTAL PARK ATTENDANCE BETWEEN 150 AND

200, 000 | NDI VI DUALS AND FAM LI ES THAT WOULD LOSE ACCESS TO
TH'S PARK IF I T IS RETURNED TO THE STATE BECAUSE OF POTENTI AL
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1 CLOSURE. |IF THE PARK WERE TO BE RETURNED TO THE STATE AND
2 SUBSEQUENTLY CLCSED, COVMUNI TY PROGRAMS SUCH AS JUNI OR

3 RANGERS, STUDENT NATURALI STS, HAND | N HAND, YEAR- ROUND NATURE
4 CAMP, BI RTHDAY PARTIES I N NATURE, FIELD TRIPS I N NATURE, THEY
5 WOULD CEASE TO EXI ST. THESE PROGRAMS CGENERATE APPROXI MATELY

6 $95,000 A YEAR TO THE COUNTY AND THAT | S SUPPLEMENTED BY

7 DONATIONS TO THE P.C.N. C. A. AND FUNDRAI SERS TO BENEFI T

8 PLACERI TA CANYON. WHEN WE ADD THI S TO THE VALUE OF THE

9 VOLUNTEER HOURS, WE' RE TALKI NG ABOUT $239, 000 THAT WOULD BE

10 GONE FROM THE COUNTY. THI S IS VOLUNTEER HOURS THAT ARE

11 EQUI VALENT, AND WE' VE BEEN TOLD I T RUNS ABQUT 350, 000 A YEAR
12 TO RUN THE PARK. SO VE ACTUALLY MAKE UP A LARGE AMOUNT OF THAT
13 JUST I N QUR VOLUNTEER EFFORTS. | N LI GHT OF THE FACT THAT THE
14  COUNTY PARK SUPERVI SOR TOLD US THAT THE SAVI NGS TO THE COUNTY
15  WOULD BE ABOUT $132,000 IN WAGES | F THE PARK IS @ VEN BACK TO
16 THE STATE, TH S MAKES NO SENSE BECAUSE THESE WAGES WOULD BE

17 SPENT ANYWAYS VWHEN THESE TWO FULL-TI ME AND ONE RECURRI NG

18 EMPLOYEE ARE RELOCATED TO OTHER AREAS W THI N THE PARK SYSTEM
19 THE PARK HAS ONLY BEEN WORKI NG ON TWO FULL-TI ME EMPLOYEES. THE
20 REST ARE PART-TIME, AND THEY ARE THE ONES WHO HAVE RUN THE

21 ABOVE PROGRAMS ALONG W TH THE VOLUNTEERS. BECAUSE OF THE

22 CURRENT STAFFI NG CUTS, THE PART-TI ME EMPLOYEES ARE GONE AS ARE
ALL THE REVENUE PRODUCI NG PROGRAMS EXCEPT FOR THOSE THAT CAN T
BE CANCELED AND THERE ARE NO NEW ONES BEI NG SCHEDULED.

PLACERI TA PARK IS ALSO A SI GNI FI CANT HI STORI CAL AREA. THE QAK
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1  OF THE GOLDEN DREAM WHERE GOLD WAS FI RST DI SCOVERED I N
2 CALIFORNIA | S LOCATED I N QUR PARK AND IS A STATE HI STORI CAL

3 LANDVARK. O L WAS FI RST ALSO DI SCOVERED I N THE | MVEDI ATE AREA
4 WTHOL STILL SHON NG | TSELF I N NATURAL SEEPAGES I N PARTS OF
5 THE PARK. PLACERI TA CANYON PARK HAS BEEN PART OF THE COUNTY

6 PARK SYSTEM FOR OVER 30 YEARS AND HAS HAD SI GNI FI CANT | MPACT
7 UPON TENS OF THOUSANDS OF PERSONS THROUGHOUT LOS ANGELES

8 COUNTY. |F THE COUNTY CAN' T SEE I TS WAY CLEAR TO FULLY FUND

9 THE PARK, COULD YOU AT LEAST CONSI DER SHORTER HOURS, FEVER

10 DAYS? WE' RE OPEN, WE' RE OPEN FOR OPTI ONS. WE REALI ZE THAT

11 PLACERI TA CANYON IS A STATE-OMNED FACI LI TY BUT | T HAS ALWAYS
12 BEEN COUNTY RESI DENTS WHO HAVE BENEFI TED FROM | TS PRESENCE

13 HI STORI CALLY, RECREATI ONALLY, AND EDUCATI ONALLY. THANK YOU.

14

15 SUP. ANTONOVI CH. THANK YOQOU.

16

17 BILL WEBBER' MY NAME | S BILL WEBBER. | JUST WANT TO SAY I T' D
18 BE GREAT FOR THE CHI LDREN OF THE COUNTY TO KEEP THE PARK OPEN.
19 THANK YOU.

20

21 SUP. ANTONOVI CH: THANK YOU.

22

SUP. BURKE, CHAIR THAT'S IT?
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1 SUP. ANTONOVI CH: WE APPRECI ATE YOUR -- ARE YQU, OR DO YQU
2  KNOW ARE YOQU THE ONLY FACI LITY THAT HAS THE EAGLE SCQUTS
3 I NVOLVED W TH YOUR CENTER?

5 HEID: | BELIEVE WE ARE. |'M NOT POSI TI VE, BUT I KNOW THAT OUR
6 83-YEAR-OLD EAGLE SCOUT I N CHARGE OF THE PARKS OR THE TRAIL
7 MAI NTENANCE AND THE EAGLE SCOUTS IS THE ONLY ONE THAT -- HE
8 WORKS |IN OUR PARK AND WE' VE HAD ALMOST 300 EAGLE SCOUTS EARN
9 THEIR BADGES | N QUR PARK AND ALMOST ALL OF IT -- I'T HAS BEEN
10 DI FFERENT MAI NTENANCE, DI FFERENT PROJECT SI GNS, TRAIL

11 MAI NTENANCE, ET CETERA

12

13 SUP. ANTONOVI CH: YOU HAVE A BEAUTI FUL FACI LI TY, WE KNOW

14

15 HEI DI WEBBER: |'M SORRY?

16

17 SUP. ANTONOVI CH: | SAY YOU HAVE A BEAUTI FUL FACI LI TY.

18

19 HEI DI WEBBER: THANK YOU, WE THI NK SO TOO

20

21 SUP. ANTONOVI CH: VEELL THANK YOU VERY MJUCH FOR COM NG DOWN.

22

HElI DI WEBBER: OKAY, THANK YQU.
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1 SUP. BURKE, CHAI R KENNETH HAHN PARK USES SCOUTS. | KNOW THAT
2 THEY GET THEI R EAGLE BADCES THROUGH DESI GNI NG AND HELPI NG TO
3 CLEAR THE TRAILS, AND, OF COURSE, WE ALSO DO HAVE SI ERRA CLUB,
4 A HEAVY PARTI Cl PATI ON I N THE CLEARI NGS AREA WEEKEND.

6 HEID WEBBER NO, WE HAVE JUST THE EAGLE SCOUTS AND QOUR
7 VOLUNTEERS.

9 SUP. BURKE, CHAIR YEAH, HEAVILY THE SI ERRA CLUB AND THE

10  SENIORS THROUGH I T. THANK YOU.

11

12 HEI DI WEBBER: THANK YOU.

13

14 SUP. BURKE, CHAIR WE WOULD NOW LI KE TO CALL UP GREGORY

15 ROBERTS. AND THEN WE' LL GO TO THE 660 GROUP. IS MR ROBERTS

16 HERE?

17

18  SPEAKER: NOT HERE.

19

20 SUP. BURKE, CHAIR OKAY. WE' LL NOW TAKE THE 660. WE' LL CALL --
21 |'D LIKE TO ASK THE ENTI RE GROUP TO COVE UP. DO YOU M ND DA NG
22  THAT? ANELLE REJEDA, TANYA AKEL, SHI RLEY CARTER, AND RAMON
RUBALCAVA. WE CAN BRING IS I T, HOW MANY PEOPLE WLL I T BE?
FOUR OR FI VE?
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1 SPEAKER: FI VE.

3 SUP. BURKE, CHAIR |F WE BRING TWO MORE CHAI RS THERE, WELL

4 ACTUALLY -- OKAY CAN SIT IT THERE AND THEN WE CAN MAKE | T ONE
5 PRESENTATI ON. HOW LONG DO YQU ANTI Cl PATE YOUR PRESENTATI ON

6 WLL BE? HONLONG DO YOU THI NK YOUR PRESENTATION IS GO NG TO
7 BE? HOW LONG?

9 KATHY OCHOA: 20 M NUTES. 15 M NUTES, AT LEAST.

10

11 SUP. BURKE, CHAIR CAN YOU TRY AND DO IT IN 157

12

13 SPEAKER WE W LL TRY, SUPERVI SOR

14

15 SPEAKER: | VOLUNTEER NOT TO SPEAK. [ LAUGHTER ].

16

17 SUP. BURKE, CHAIR IF YOU CAN TRY TODO IT IN 15, I'T WoULD BE
18 VERY HELPFUL TO US. THE GOVERNOR S BUDGET IS GO NG TO BE

19 RELEASED I N ABQUT 10 M NUTES, BUT W WLL WAIT TO HEAR ABOUT
20 | T LATER AFTER VE - -

21

22 SPEAKER YQU GO FI RST.

KATHY OCHOA: YEAH, GOCD AFTERNOQON, SUPERVI SORS. MY NAME | S
KATHY OCHOA AND |'M HERE REPRESENTING S.E.|.U. LOCAL 660 AND
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1 ADDRESSI NG THE BUDGET PROPCSALS THAT AFFECT THE DEPARTMENT OF
2 HEALTH SERVI CES. THANK YOU FOR THE OPPORTUNI TY TO ADDRESS YQU
3 TODAY. THESE ARE SOVE SERI QUS BUDGET AND HEALTH CHALLENGES

4 THAT WE FACE. VELL, OF COURSE FOR THE UNI ON WORKFORCE | SSUES

5 ARE CRITI CALLY | MPORTANT AND OUR PRI MARY FI DUCI ARY OBLI GATI ON.
6 WE SHARE AN OVERRI DI NG CONCERN W TH THE COMVUNI TY THAT THERE

7 MJST BE A H GH QUALI TY, ACCESSI BLE AND STABLE HEALTHCARE

8 DELI VERY SYSTEM W THI N LOS ANGELES COUNTY AND THAT THE BUDGET
9 BE ORIENTED TO ACH EVE TH S GOAL. WE RECOGNI ZE THAT THERE ARE
10  SI GNI FI CANT LI M TATI ONS AND RESOURCES AVAI LABLE TO PROVI DE THE
11 TYPE OF CARE WE WOULD LI KE TO PROVI DE AND | N THAT VEIN, WE

12 STAND READY TO WORK W TH THE COUNTY, THE STATE, AND OTHER

13 | NTERESTED PARTI ES TO REFORM AND MODERNI ZE OUR SYSTEM AND

14 REMAIN M NDFUL OF THESE CONSTRAI NTS. BEFORE FOCUSI NG ON SOMVE
15 VERY SPECI FI C | SSUES, WE THINK | T'S | MPORTANT TO RECOGNI ZE

16  THAT | MPORTANT BUDGET DECI SIONS I N THI S AREA MUST BE MADE

17 WTH N THE TEXT OF A SHARED VI SI ON, A RESOURCE AVAI LABI LI TY

18 AND DESI RED HEALTHCARE DELI VERY QUTCOVES. | N ADDI TI ON TO SOVE
19  SPECI FI C DI SCUSSI ONS ABOUT THE COUNTY D. H. S. REDESI GN PLAN

20 CODI FIED IN THE PROPOSED BUDGET, WE HOPE THAT THI S I N FUTURE
21 DI SCUSSI ONS W LL BRI NG US CLOSER TO BUI LDI NG A CONSENSUS ABOUT
22 THE TYPE OF HEALTHCARE DELI VERY SYSTEM WE NEED FOR LOS ANGELES
COUNTY. WE ARE CONCERNED THAT UNI LATERAL DECI SI ONS MADE IN A
VACUUM W THOUT THI'S VI SI ON MAY ALL TOO EASI LY AND EVENTUALLY
BE CONDEMNED TO FAILURE. I T IS CRITICAL TO TAKE THE TI ME NOW
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1 TO ENSURE THAT A THOROUGH AND COVPREHENSI VE REASSESSMENT OF
2 THE BOARD MANDATED SERVI CE REDUCTI ONS ON PATI ENT CARE THROUGH
3 THE DEPARTMENT | S STRATEG C PLAN BE UNDERTAKEN. | N FACT, SI NCE
4 THE REDUCTI ONS DESCRI BED BY DR GARTHWAI TE WERE FI RST ADOPTED
5 BY THE BOARD I N JUNE 2002, ADDI TI ONAL RESOURCES HAVE BEEN

6 RECEI VED BY THE COUNTY THROUGH THE PROCEEDS OF MEASURE B AND

7 THE FEBRUARY 2003 FEDERAL AND STATE AGREEMENT ON L. A COUNTY

8 HEALTH TH' S PROVIDES US WTH AN OPPORTUNI TY TO REDESI GN THE

9 REDESI GN. THEREFORE, WE URCE YOU TO ADOPT ONLY THE STATUS QUO
10 PROVI SIONS OF THE BUDGET DURI NG THE FI NAL BUDGET DELI BERATI ONS
11 UNTIL TH S PROCESS HAS BEEN CONCLUDED. THE PLANNED CLOSURE OF
12 H GH DESERT, THE CLOSURE OR PRI VATI ZATI ON OF RANCHO LOS AM GOS
13 NATI ONAL MEDI CAL CENTER, THE REDUCTI ONS OF SERVI CES AT KI NG

14 DREW MEDI CAL CENTER AND THE 100- BED REDUCTI ON AT L.A.C. U S.C
15 ARE PCLI CY PRESCRI PTI ONS THAT WOULD | MPOSE MAJOR AND EVEN

16 LI FE- THREATENI NG ACCESS BARRI ERS TO CARE AND MAY RESULT I N

17 ADDI TI ONAL CCOST, NOT SAVI NGS, TO THE COUNTY. W TH RESPECT TO
18 THE CLOSURE OF RANCHO, THIS IS NOT ABOQUT CLOSI NG A HI GH COST
19 FACILITY. RANCHO I S EFFI Cl ENTLY OPERATED AND COMPARABLE TO

20 OTHER REHAB FACI LI TIES I N THE COUNTRY. THI S IS NOI' ABOUT THE
21 ELI M NATI ON OF UNNECESSARY SERVI CES. THERE |'S NOT SUFFI Cl ENT
22 CAPACI TY AT OTHER FACILITIES TO PICK UP THE LOAD. THE
PRQIECTED SAVI NGS FROM CLOSI NG RANCHO AND AS EXPRESSED I N THE
BUDGET ARE LI KELY TO | LLUSORY. OTHER COUNTY FACI LI TIES AS WELL
AS PRI VATE FACI LI TIES WLL SEE | NCREASED UTI LI ZATI ON BY FORVER
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1 AND POTENTI AL RANCHO PATI ENTS I N NEED OF MORE COSTLY SERVI CES.
2 | NSTEAD OF ELI M NATI NG THE BURDEN OF COST, THE COUNTY PROPOSAL
3 SIMPLY SHI FTS THEM S.E.|.U. LOCAL 660 BELI EVES THAT THE REAL
4 | SSUE AT HAND IS NOT' RANCHO, BUT RATHER FI NANCI NG THE PUBLI C

5 HEALTH CARE SAFETY NET IN L. A COUNTY. THEREFORE S. E.I.U.

6 LOCAL 660 IS EXAM NI NG THE DI STRI BUTI ON AND USE COF

7 DI SPROPORTI ONATE SHARE HOSPI TAL FUNDS I N LOS ANGELES COUNTY.

8 WE BELI EVE THAT WTH M NOR ADJUSTMENTS OF THE DI STRI BUTI ON OF
9 THESE FUNDS BETWEEN PUBLI C AND PRI VATE FACI LI TI ES, A DEDI CATED
10 FUND CAN BE CREATED FOR RANCHO S ONGO NG NEEDS. | N SHORT,

11 CLOSI NG RANCHO I'S A DRASTI C STEP THAT CAN T BE EASI LY UNDONE.
12 VEE URCGE YOU TO WORK W TH US TO EXHAUST ALL ALTERNATI VES FOR

13 REVENUE | MPROVEMENT BEFORE ADOPTI NG NEXT YEAR S BUDGET. AND |
14  WOULD JUST LI KE TO RECOGNI ZE RI GHT NOW THE PATI ENTS AT RANCHO
15 WHO CAMPED QUT FOR 45 DAYS I N AN ACT OF PEACEFUL Cl VI L

16 DI SOBEDI ENCE TO BRI NG ATTENTI ON TO THEI R CONCERNS ABOQUT THE

17 CONTINU TY OF CARE AT THAT FACILITY. WTH RESPECT TO PROPOSED
18  CHANGES AT HI GH DESERT, A PILOT HAS BEEN UNDERWAY TO ANALYZE
19 | F PARTNERSH PS BETWEEN PUBLI C AND PRI VATE ENTI TI ES AND THE

20 STATE CAN BE ESTABLI SHED, BUT ONCE AGAI N, THE PRESCRI BED

21 CLOSURE PLANS ARE | N FULL SW NG W THOUT FI NAL CONCLUSI ONS COF
22 COST OR BENEFI TS PRESENTED ON THE PILOT FOR TH S BOARD IS, THE
UNFON IS, OR THE PUBLI C S CONSI DERATI ON. W TH RESPECT TO THE
REDUCTI ON OF 100 BEDS AT L.A.C./U S.C., IT S OBVIQUS THAT

ELI M NATI NG 100 BEDS W LL | MPACT THE ENTI RE TRAUMA SYSTEM THAT
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THE ELECTORATE VOTED TO SAVE WHEN THEY PASSED MEASURE B LAST
NOVEMBER. THE COMVBI NED | MPACTS OF THE BED DECREASE AND THE
H GH DESERT AND RANCHO CLOSURE W LL SEVERELY CONGEST THE
HOSPI TAL AND MAKE DELAYS TO TI MELY CARE SI GNI FI CANTLY WORSE.
VE BELI EVE THAT | F ADOPTED AS PROPOSED, THE COUNTY | S D. H. S.
BUDGET W LL NOT ONLY REDUCE ACCESS TO CARE AND HARM PATI ENTS,
BUT ALSO ACTUALLY | NCREASE THE LONGER- TERM BURDEN THAT THESE
PATI ENTS W LL EVENTUALLY PRESENT TO THE HEALTHCARE DELI VERY
SYSTEM TH' S HELPS EXPLAI N OQUR STRONG PCSI TI ON OF OPPGCSI TI ON
TO THESE BUDGET PROPOSALS AND OUR STRONG COWM TMENT TO ACCESS
MORE RESOURCES TO MEET COVMUNI TY NEEDS AND ELI M NATE ANY
OPPORTUNI TY FOR THE | MPLEMENTATI ON OF SHORTSI GHTED BUDGET
PCLICY IN TH'S REGARD. I N REVIEWNG THE D. H ' S. BUDGET, WE URGE
THE BOARD FI RST TO KEEP IN M ND THAT WHERE THERE ARE

EXCESSI VE, UNCOWMPENSATED BURDENS, THERE SHOULD BE ADEQUATE AND
APPROPRI ATE FI NANCI NG POOLS TO SUPPORT OUR EFFORTS TO DELI VER
NEEDED CARE. WE NEED TO WORK TOMRD THI S GOALS. PROVI DERS

W TH N THE COUNTY, WHETHER THEY ARE PRI VATE OR PUBLI C SECTOR
PROFESSI ONALS, SHOULD BE TAPPED TO WORK MORE CLOSELY AND
COOPERATI VELY TO DI STRI BUTE MORE EQUI TABLY BOTH THE BURDENS OF
UNCOVMPENSATED CARE AND THE BENEFI TS OF COMPENSATED CARE.
ANOTHER REAL CONCERN OF OURS | S THAT THERE BE ADEQUATE

STAFFI NG TO ENSURE ADEQUATE CARE FOR BEDS THAT ARE FI LLED WTH
ALL TOO FREQUENTLY UNDERSERVED PATI ENTS. WE WOULD STRONGLY
SUPPORT APPROVAL OF ADDI TI ONAL RESOURCES FOR THESE COSTS. | T
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1 1S | MPERATI VE THAT WE LOOK TOMRD THE COUNTY' S RECOVMENDATI ONS
2 AROUND GREATER ACCOUNTABI LI TY FOR PCSI TI VE MEDI CAL OUTCOVES

3 AND REDUCI NG MEDI CAL ERRORS. WE STRONGLY SUPPORT SUCH

4 I NITIATI VES. HOWNEVER, | NVESTMENTS I N USER FRI ENDLY LOW

5 MAI NTENANCE TECHNOLOGY |I'S LARGELY M SSI NG FROM THI S PROPOSED

6 BUDGET. TO THE EXTENT THAT WE BELI EVE THAT THESE | NVESTMENTS

7 NEED TO BE | NCLUDED, TO THE EXTENT THAT SUCH | NVESTMENTS TO

8 ESTABLI SH TECHNCOLOG CAL ASSETS | N PRI VATE SETTI NGS WOULD

9 OCCUR, |IT WOULD SEEM REASONABLE TO SUGGEST THAT THEY HELP

10 OFFSET SOVE OF THE COSTS. WE BELI EVE THERE IS A RANCE OF

11 REVENUE MAXI M ZATI ON | NI TI ATI VES THAT CAN ElI THER BE BUI LT FROM
12 CURRENT MODELS OR ACCESSED MORE EFFECTI VELY, THAT CAN PROVI DE
13 THE VI TALLY- NEEDED ADDI TI ONAL FI NANCI NG THAT WE NEED. I N

14 CLOSI NG SUPERVI SCRS, WE CALL FOR RESTORATI ON OF CUTS PROPOSED
15 | N SCENARI O THREE THAT W LL NOT BE | MPLEMENTED BY JULY 2003

16 BECAUSE OF LEGAL | SSUES, CONTRACTUAL OBLI GATI ONS, PLANNI NG

17 | SSUES, OR FI NAL BOARD OF SUPERVI SOR APPROVAL. THI S | NCLUDES

18 THE CLOSURE OF RANCHO, THE ELI M NATI ON OF BEDS AT Hl GH DESERT
19 -- | MEAN THE CLOSURE AT HI GH DESERT, ELI M NATI ON OF BEDS AT
20 L.AC /U S C, STAFFI NG REDUCTI ONS AT COM CENTERS AND THE

21 TRANSFER OF CH. P. TO L. A CARE. OF COURSE YOU RE WONDERI NG

22 HOWWLL TH S BE FI NANCED, WHERE ARE THE SOURCES OF REVENUE TO
MAKE THESE RESTORATI ONS AT THI'S TIME. FIRST OF ALL, WE WOULD
LI KE TO SUGGEST THAT WE EXAM NE ALL FUNDS THAT HAVE BEEN SET
ASI DE FOR BUDGETARY UNCERTAI NTI ES OR PROVI SI ONAL USE AND THEY
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BE APPROPRI ATED FOR THI S END. WE ALSO RECOWMEND 100%

REI MBURSEMENT TO D. H. S. FOR LI QUI DATED ASSETS RATHER THAN HAVE
THEM GO EXCLUSI VELY TO THE COUNTY GENERAL FUND. WE ALSO
SUGGEST THAT WE DI RECT 50% OF PROCEEDS FROM EXI STI NG
DEVELOPMENT AT RANCHO S SOQUTH CAMPUS TO D.H. S. TH' S BENEFI T
SHOULD NOT ACCRUE EXCLUSI VELY TO COUNTY GENERAL FUND OR OTHER
COUNTY DEPARTMENTS. AND HOW VELL GOALS TO ACHI EVE | NVESTMENT
I N TECHNOLOGY BE ACHI EVED. WE THI NK THAT D.H S. SHOULD KEEP A
PERCENTAGE OF SAVI NGS THAT ARE CALLED FOR IN I TS BUDGET AND
USE THEM -- REDI RECT THEM FOR | NVESTMENT AND TO STRENGTHEN
THEI R | NFRASTRUCTURE. WE ALSO BELI EVE THAT I F TH S BOARD
DECREASES THE THRESHOLD FOR THE NUMBER OF HOURS WORKED BY
I.H S.S. WORKERS, WE CAN BRI NG MORE COUNTY UNI NSURED | NTO
COVERAGE AND CARE W THI N OUR SYSTEM WE ALSO CALL FOR THE
COUNTY TO FREEZE COLAS FOR CORPORATE SUPPLI ERS OF MATERI ALS
AND GOODS WTHIN D.H. S. I'T WoULD BE FAI RLY SI MPLE TO | DENTI FY
A REDUCTI ON BASELI NE AND RENEGOTI ATE CONTRACTS FOR REDUCED
RATES FOR SUPPLI ERS OF MATERI ALS AND GOODS WTH D.H. S. --
WTH N D.H S. FOR A STATED PERICD OF TI ME. WE ALSO URGE THI S
BOARD TO COVPLY WTH CIVIL SERVI CE AND BOARD OF SUPERVI SOR
PCLI CY AND CORRECT -- AND URGE THE DEPARTMENT TO CORRECT
ONGO NG ABUSES OF TEMPORARY PERSONNEL AGREEMENTS BY CONVERTI NG
SERVI CES AND SUPPLI ES, REVENUE BACK TO SERVI CE, | MEAN
ALLOCATI ONS, BACK TO SALARI ES AND EMPLOYEE BENEFI TS FOR

POSI TI ONS FOR VWHI CH THERE |I'S AN ONGO NG NEED. WE ALSO CALL
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1 UPON THE COUNTY TO | MMEDI ATELY CONVERT LONG TERM TEMPS TO
2  PERVANENT PCSI TI ONS, AS CALLED FOR BY ClVIL SERVI CE. WE REJECT
3 BUDGET CHANGES THAT ARE ROOTED I N NEW CONTRACTI NG OUT

4 PROPOSALS. THAT IS FOR PROPCSALS FOR WHI CH THERE |'S NO CURRENT
5 BOARD OF SUPERVI SOR APPROVED CONTRACT. W THI N THE BUDGET ARE

6 CHANCES THAT CALL FOR REDUCTI ONS | N STAFFI NG FOR COMVUNI TY

7 HEALTH PLAN AND FOR CHANGES | N REVENUE MANAGEMENT, BUT THERE' S
8 NO CONTRACT I N PLACE THAT WOULD DEMAND THAT AT THI S TI ME. WE

9 ALSO WOULD LI KE THI S BOARD TO EXAM NE OPPORTUNI TI ES TO

10 ESTABLI SH PUBLI C AND PRI VATE ARRANGEMENTS SUCH AS THAT USED | N
11 DENVER I N VWHI CH THE COUNTY MAI NTAI NS AND HAS REOPENED

12 EMERGENCY SERVI CES I N PRI VATE HOSPI TALS. SUCH APPROACHES HAVE
13 BEEN SUCCESSFUL | N SUPPLEMENTI NG PUBLI C AND PRI VATE

14  REI MBURSEMENT STREAMS THAT SUPPORT THE COST OF THESE SERVI CES
15 AND Yl ELD ENHANCED REVENUE FOR OTHER SERVI CES. FI NALLY, WE

16 WOULD LI KE FULL DI SCLOSURE OF ALL AVAI LABLE SERVI CES W THI N

17 THE COUNTY TO PROVI DE ONGO NG FUNDI NG FOR D. H. S. THANK YOU.

18

19 SH RLEY CARTER: GOOD AFTERNOON. MY NAME | S SHI RLEY CARTER |'M
20 A STEWARD AT LOCAL 660 AND |' M ALSO AN ELI G BI LI TY WORKER | N
21 THE DEPARTMENT OF PUBLI C SOCI AL SERVI CES AND HAVE BEEN FOR

22 OVER 15 YEARS. YQU CAN BET THAT WE AT 660 ARE DA NG OUR JOB TO
EDUCATE SACRAMENTO ABOUT THE WORK WE DO AND THE CRUCI AL

SERVI CES WE PROVI DE. WE KNOW THE COUNTY IS UNDER- FUNDED AND W\E
VWANT TO WORK TOGETHER TO SECURE ADEQUATE STATE FUNDI NG AND
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| NCREASED STATE REVENUE FOR THE QUALI TY PUBLI C SERVI CES. AT
THE SAMVE TI ME, WE VWHO WORK | N THE FRONT LI NES PROVI DI NG PUBLI C
SERVI CES NEED YOUR SUPPORT. WE NEED YOU TO UNDERSTAND THE
CRUCI AL PROBLEMS OF UNDERSTAFFI NG | N THE DI STRI CTS THAT ARE
GO NG ON NOW THE LEVEL OF STRESS AND THE DI FFI CULTY OF

MAI NTAI NI NG AN EVER- GRON NG NUMBER OF HUNDRED OF CASES | S
REACHI NG UNBEARABLE LEVELS. THE PROPCSAL TO CUT CALWORKS BY
751 CASE CARRYI NG ELI G BI LI TY WORKERS BY 45% JUST WON' T WORK.
THAT MEANS THAT THE PROBLEMS W LL BE -- TH S MEANS THE PROGRAM
W LL BE STAFFED AT 54% OF NEED. | AM GO NG TO GO NG TO STATE
THE OBVI QUS BECAUSE SOVEONE NEEDS TO KNOW -- NEEDS TO KNOW - -
THE ERROR RATE FOR CALWORKS FOOD STAMPS AND MEDI - CAL W LL
SKYRCCKET. APPLI CATI ONS FOR DETERM NATI ONS W LL NOT BE
PROCESSED TI MELY. THE MORALE, THE STRESS LEVELS OF WORKERS
WLL WORSEN. MORE FAM LI ES W LL HAVE PROBLEMS ACCESSI NG THEI R
WORKERS FOR | NFORVATI ON AND ASSI STANCE. E. W | S MAKE SURE

CHI LDREN AND THEI R FAM LI ES RECEI VE CORE SERVI CES THEY RELY ON
FOR SURVI VAL. ASK A MOTHER ON WELFARE TO TELL YOU WHAT SHE
CANNOT LI VE WTHOUT AND | W LL BET SHE WLL TELL YOU CASH AND
MEDI - CAL FI RST. SO WHY DI D WE COME LAST | N THE PROPOSED
BUDGET? WHY DI D THE BOARD CHOOSE TO FUND NEW PROJECTS WWHEN
TS IN THE BUDGET MONEY OVERSTAFFI NG FOR CORE ELI G BILITY
SERVI CES. WHAT | S EVERYONE THI NKI NG? HOW IS A PROGRAM GO NG TO
RUN W TH HALF THE STAFF? | T MAY BECOVE A FACT THAT THE COUNTY
W LL HAVE LESS MONEY TO RUN CALWORKS, BUT THE COUNTY CAN
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1 CHOOSE WHERE TO CUT AND WE HAVE SOVE SUGGESTI ONS. FI RST, WE
2 ASK THAT YOU CANCEL THE GANG CASE MANAGEMENT CONTRACT FOR

3 A CS AND MAXI MUS AND ALLOW CURRENT WORKERS TO HANDLE THE
4 CASES ONCE AGAIN. THIS WLL SAVE APPROXI MATELY $12 M LLION A

5 YEAR GENERATED BY PROVI DI NG THE SERVI CES | N- HOUSE. BRI NG NG

6 STAGE ONE CH LD CARE CONTRACTS BACK | N- HOUSE WOULD SAVE AN

7 ADDI TIONAL $10 MLLION. D.P.S.S. WLL BE COM NG BEFORE THE

8 BOARD SOON TO EXTEND THESE CONTRACTS FOR ANOTHER SI X MONTHS,

9 WASTING $5 M LLION THAT COULD BE USED. WE ASK THE DEPARTNMENT
10 TO LOCK AT ALL CONTRACTS FOR POTENTI AL COST SAVINGS. D.P.S.

11 ALSO PROPOSES CUTTI NG 114 LI VE STAFF AND GENERAL LEAVE TO COME
12 UP WTH THE COUNTY MATCH FUNDS TO ACCESS ADDI TI ONAL STATE

13 FUNDI NG FOR LEADER. LEADER HAS MADE OUR WORK MORE DI FFI CULT

14 AND HAS I NCREASED THE TIME | T TAKES TO PROCESS A CASE. ON TOP
15 OF THAT, THE DEPARTMENT WANTS TO STAFF G R A 64% NEED TO FUND
16 LEADER. TH S DCESN T MAKE SENSE. LEADER HAS SUCKED UP ENOUGH
17 RESOURCES AS I T IS WTHOUT | MPROVI NG THE QUALITY OF -- THE

18 QUALITY OF THE SERVICES WE PROVIDE. AND | . H. S.S., OQUR CLERI CAL
19 STAFF IS DYING VWH LE D.P.S. S. IS PROPCSI NG TO H RE 55% NEW

20 SOCI AL WORKERS AND |.H. S. TO FUND A GRON NG NEED, THEY HAVE

21 NOT | NCREASED THE NUMBER OF CLERI CAL STAFF. SEN OR CLERKS

22 SCLVE PAYMENT PROBLEMS, DO THE PAPERWORK AND TI ME SHEET FOR
PROVI DERS, AND ARE RESPONSI BLE FOR 12 TO 1,800 CASES. THE
CASELOAD FOR CLERICAL AND | . H. S.S. IS DOUBLE WHAT | T SHOULD
BE. HOW CAN YOQU HAVE MORE SOCI AL WORKERS AND NOT ADD ONE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
83




May 14, 2003

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 ADDI TIONAL CLERK? THI S DOES NOT MAKE SENSE. | THANK YOU FOR
2 LI STENI NG

4 LAVWRENCE HI LL: GOOD MORNI NG MY NAME |S LAWRENCE H LL AND | AM
5 AN S E .U 660 STEWARD. | HAVE BEEN A FAM LY SUPPCRT OFFI CER
6 | N THE DEPARTMENT OF CHI LD SUPPORT SERVI CES FOR OVER 25 YEARS.
7 RECENTLY LOS ANCELES COUNTY RECEI VED | TS STATE FI SCAL YEAR

8 2003/ 2004 PROPGCSED | NI TI AL BUDGET ALLOCATI ON FOR THE CHI LD

9 SUPPCORT PROGRAM | T WAS VERY FRI GHTENI NG TO LEARN THAT THE

10 PROPCSED FUNDING |I'S $10.6 M LLION LESS THAN OUR CURRENT YEAR S
11 BUDGET. TH S REPRESENTS A 7% CUT TO OQUR ADM NI STRATI ON BUDGET.
12 STILL MORE PROPGCSALS MAY BRI NG FURTHER REDUCTI ONS. WWHI LE WE

13 UNDERSTAND THE STATE | S EXPERI ENCI NG A SEVERE BUDGET CRI SI S,

14 WE DO NOT BELI EVE SUCH SEVERE CUTS TO THE CHI LD SUPPORT

15 PROGRAM MAKES PHYSI CAL SENSE. THE WORK WE DO GENERATES

16 MLLIONS OF DOLLARS FOR THE STATE AND COUNTY. CHI LD SUPPORT

17 SERVI CES HELPS PULL CHI LDREN OQUT OF POVERTY, CREATES FI NANCI AL
18 AND FAM LY STABI LI TY, KEEPS CH LDREN AND THEI R FAM LI ES OFF OF
19 WVELFARE, | NCREASED THE NUMBER OF CHI LDREN W TH PRI VATE HEALTH
20 | NSURANCE AND LOWERS PROTECTI VE SERVI CE CASES. |, ALONG W TH
21 OIHER S.E.l.E. -- S E. I.U BROTHERS AND SI STERS ARE EDUCATI NG
22 STATE LEG SLATORS ABQUT THE VALUED SERVI CES WE PROVI DE AND THE
NEED TO PRESERVE THEM WE ARE DEMANDI NG THAT THE STATE
GENERATE NEW REVENUES THROUGH CERTAI N TAXES AND THEN TO
CORPORATE LOOPHCOLES AND | NCREASE THE TAX -- THE TOP TAX

The Meeting Transcript of
The Los Angeles County Board of Supervisors
84




May 14, 2003

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 BRACKETS ON THE HI GHEST | NCOVE TAXPAYERS. WE ARE MAI NTAI NI NG A
2 STRONG PRESENCE | N SACRAMENTO AND WE UNDERSTAND THAT LGOS

3 ANGELES COUNTY MAY FACE SI GNI FI CANT CUTS | N FUNDI NG AT THE

4 SAME TI ME BUT WVE KNOW THAT THE BOARD AND THE CHI LD SUPPCRT

5 PROGRAM DI RECTOR, MR, BROMI NG HAVE SOVE DI SCRETI ON I N HOW

6 CUTS ARE MADE. WE WANT TO PROVI DE | NPUT | NTO THOSE DECI SI ONS.

7 FOR EXAMPLE, WE BELI|I EVE THAT I F LOS ANGELES HAS TO DO MORE

8 WTH LESS, SO SHOULD FOR- PRCFI T COMPANI ES WHO HOLD A CONTRACT
9 WTH THE DEPARTMENT. SPECI FI CALLY, H C. S., VWH CH BOUGHT OQUT

10 LOCKHEED | .M S., HOLDS AN 8.6 M LLI ON PHYSI CAL AGENT CONTRACT.
11 | T DOES NOT MAKE SENSE FOR THE CONTRACTOR TO REAP HUGE PROFI TS
12 WHEN OUR FUNDI NG I S SO PRECARI QUS. SECOND, AS A FAM LY SUPPORT
13 OFFICER, | DI RECTLY | MPACT THOUSANDS OF CHI LDREN S LI VES FOR
14 THE BETTER LESS FAM LY SUPPORT OFFI CERS, MEANS FEWER FAM LI ES
15 BEING SERVED IN A TI MELY MANNER. AS A FAM LY SUPPCRT OFFI CER,
16 | HAVE FOUR LEVELS OF MANAGEMENT OVER ME, AND THAT |'S NOT

17 COUNTI NG THE DI RECTOR AND HI S DEPUTI ES. THE DEPARTMENT

18 CONTI NUES TO HAVE TOO MANY LAYERS OF MANAGEMENT SI NCE THE

19 STATE' S REORGANI ZATION. | F STAFF IS TO BE CUT, | T SHOULD BE

20 THOSE WHO HAVE THE LEAST | MPACT ON CHI LDREN BEI NG SERVED.

21  THANK YQU.

22

SUP. BURKE, CHAIR YOQU VE SO FAR GONE 20 M NUTES.

RAMON RUBALCAVA: SUPERVI SOCR, WE HAVE ONE ENDI NG STATEMENT.
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SUP. BURKE, CHAIR OKAY ALL RI GHT, THANK YOU.

RAMON RUBALCAVA: GOCD AFTERNOON.

SUP. BURKE, CHAIR CAN YOQU DO IT IN FI VE M NUTES?

RAMON RUBALCAVA: | T' LL BE FI VE M NUTES, SUPERVI SOR.

SUP. BURKE, CHAI R OR LESS.

RAMON RUBALCAVA: MAYBE LESS.

SUP. BURKE, CHAIR ALL RI GHT.

RAMON RUBALCAVA: SUPERVI SOR, W TH ALL DUE RESPECT, |T WAS THE
LAST TI ME THAT YOU HAD NO TI ME -- HERE WE GO GOOD AFTERNOON.
MY NAME | S RAMON RUBALCAVA, SPEAKI NG ON BEHALF OF S. E. |.U.
LOCAL 660. THE 45, 000 COUNTY WORKERS REPRESENTED BY LOCAL 660
ARE GREATLY CONCERNED ABOUT THE SERVI CE REDUCTI ONS AND THE
PCLI CI ES REFLECTED I N THE PROPCSED COUNTY BUDCGET FOR THE

FI SCAL YEAR BEG NNI NG JULY 1. OUR MEMBERS ARE KEENLY AWARE OF
THE COUNTY'S DI M NI SHED FI SCAL SI TUATI ON BECAUSE OF THE SLUWP
N THE ECONOMY AND THE STI LL- EVOLVI NG STATE BUDGET CRI SI'S. FOR
THEY ARE THE PUBLI C EMPLOYEES THAT STAFF AND OPERATE THE
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1 COUNTY' S PUBLI C LI BRARI ES, THE ANl MAL SHELTERS, PROBATI ON
2 CAMPS, MAI NTAIN THE PARKS AND RUN | TS RECREATI ONAL SERVI CES

3 PROGRAMS, PROVI DE THE CRI Tl CAL PUBLI C SERVI CES AND SUSTAI N THE
4 VULNERABLE SAFETY NET OF SOCI AL SERVI CES AND HEALTH SERVI CES

5 SO PRECIQUS TO THE COUNTY' S RESI DENTS I N THESE DI RE TI MES.

6 YES, OUR MEMBERS UNDERSTAND THE COUNTY FI SCAL SI TUATI ON, BUT

7 THEY ALSO UNDERSTAND THAT THE COUNTY' S HI GHEST PRI ORI TY SHOULD
8 BE TO PRESERVE THOSE CRI TI CAL SERVI CES, PUBLI C SERVI CES, THAT
9 THEY VIEWAS THE COUNTY'S CORE M SSION TO I TS RESI DENTS,

10 PARTI CULARLY THE MOST VULNERABLE. LOCAL 660 MEMBERS ALSO

11 UNDERSTAND THE COUNTY | S NEED FOR ADEQUATE REVENUES AND THEY
12 ACT ON THAT KNOALEDGE. LATE LAST NI GHT, 50 BUS WEARI ED COUNTY
13 WORKERS ARRI VED BACK I N LCS ANGELES AFTER A FULL DAY COF

14  LOBBYI NG | N SACRAMENTO. COUNTY WORKERS REPRESENTED BY LOCAL

15 660 ARE PREPARED TO DO MORE, BUT THEY ALSO WANT TO ENSURE THAT
16 THEIR EFFORTS ARE NOT SPURNED BY COUNTY POLI CI ES THAT PROMOTE
17 PRI VATI ZATI ON AND BELI TTLE THEI R COUNTY -- THEI R CAREER- LONG
18 DEDI CATI ON TO PUBLI C SERVI CE, | NSTEAD OF THE COUNTY | NVESTI NG
19 | N A MORE ACCOUNTABLE AND EFFI CI ENT COUNTY WORK FORCE. BUDGET
20 SHORTFALLS I'N MENTAL HEALTH AND D. P. S. S. AND OTHER DEPARTMENTS
21 MUST NOT BE BRI DGED BY REDUCI NG OR ELI M NATI NG COUNTY CORE

22 M SSI ON PROGRAMS VWHI LE SPARI NG SERVI CES PROVI DED THROUGH
VENDOR AGREEMENTS. EXI STI NG SERVI CE CONTRACTS SHOULD BE
RENEGOTI ATED OR CANCELED. LOCAL 660 WLL WORK TO PROTECT

SERVI CES. COUNTY WORKERS ARE COWM TTED TO WORKI NG TO OBTAI NI NG
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1 DEDI CATED REVENUE STREAMS AND TO HELP RECTI FY THE COUNTY IS
2 STRUCTURAL PROBLEM W TH THE SAME ENERGY AND RESOURCEFULNESS

3 THAT MADE PCSSI BLE THE PASSAGE OF MEASURE B, COUNTY WORKERS

4 HAVE UNITED WTH OTHER S. E. I.U. LOCALS, OTHER UNI ONS,

5 COMWMUNI TY ORGANI ZATI ONS, RELI G OQUS GROUPS TO FI GHT FOR A FAIR
6 STATE BUDGET. THESE COUNTY WORKERS, THESE 17, 000 CLERI CAL

7 WORKERS, THESE 5, 000 ADM NI STRATI VE AND TECHNI CAL WORKERS,

8 THESE 400 LI BRARI ANS, THESE 3, 000 BLUE- COLLAR CUSTCODI AN

9 WORKERS, THESE 6, 000 REA STERED NURSES AND 3, 000 MORE I N OTHER
10 HEALTHCARE PROFESSI ONS, MORE 7,000 ELI G BI LI TY WORKERS AND THE
11 REMAI NI NG 4, 000 WORKERS | N OTHER COUNTI ES SPECI ALI ZED

12 CLASSI FI CATI ONS CONTI NUE TO STRUGGELE DAILY TO DELI VER QUALITY
13 SERVI CES TO THE RESI DENTS WHI LE FACI NG | NADEQUATE STAFFI NG

14 LEVELS AND AN EVER- | NCREASI NG WORKLOAD. THESE COUNTY WORKERS
15 CALL ON YOUR BQARD OF SUPERVI SORS TO PROPERLY FUND PUBLI C

16 LIBRARIES, CH LD SUPPORT SERVI CES, AND OTHER VI TAL PUBLI C

17 M SSI ON PROGRAMS. SUPERVI SORS, | THANK YOU FOR YOUR TI ME AND |
18 WANT TO G VE TO YOU OUR BROCHURE THAT | S BEI NG DI STRI BUTED

19 TH' S WEEK TO OUR MEMBERS. AS I T KI CKS OFF OUR CAMPAI GN AROUND
20 THE BUDGET CRI SIS AND WE' RE DA NG OUR PART TO BRI NG SERVI CES
21 TO THI'S COUNTY. WE ASK THE BOARD TO JON WTH US I N THAT

22 PARTNERSHI P. THANK YOQU.

SUP. BURKE, CHAIR THANK YQU VERY MJCH | GATHER THE - -
THEY' RE GO NG TO ANNOQUNCE I T'S A $38 I NSTEAD OF A $35 BILLION
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1 DEFICIT. [Reference is to announcenent of projected State
2 Budget deficit.] SO WARREN W LLI AMS, RAHI MAJ ASUBI AN- BRI NKLEY
3 AND DOUGLAS BARNETT. JUST LET ME GET THESE. ALL RI GHT. ALL

4 RIGHT. PLEASE STATE YOUR NAME.

6 RAH MAJ ASUBI AN- BRI NKLEY: MY NAME IS RAHI MAJ - -

8 SUP. BURKE, CHAIR ALL RI GHT, HAVE A SEAT, PLEASE. WARREN

9 WLLIAMS WOULD COVE FI RST.

10

11 DOUGLAS BARNETT: WARREN ASKED ME TO GO FI RST.

12

13 SUP. BURKE, CHAIR ALL RIGHT, FINE, OKAY.

14

15 DOUGLAS BARNETT: DOUG BARNETT, |'M A RESI DENT OF ACTON,

16 CALIFORNIA. M KE, YOQU MAY KNOW ME FROM TWO TERMS ON THE ACTON
17 TOMWN COUNCI L. |'VE SPENT OVER 15 YEARS I N A QUAKE REMAI NI NG
18  HOUSE DOWN | N SOUTH CENTRAL IN THE SECOND DI STRICT. 1'VE LOST
19 PROBABLY 20% OF MY NEI GHBORS | N THE LAST FOUR YEARS AS THEI R
20 PAI D- FOR- HOUSI NG HAS ROLLED OVER I NTO NEW -- A NEW TAX BASE
21  FOR THE ASSESSCOR. THE SECOND DI STRICT, FROM WY VIEW | S

22 PROBABLY | NCREASI NG REVENUES THROUGH TAXES REMARKABLY. W TH A
-- THAT'S 158 SQUARE M LES FOR THAT 2 M LLION PECPLE. | F YQU
ELI M NATE PUBLI C RI GHT- OF- WAY, WE HAVE A DENSI TY OF PROBABLY
25 TO 50 PEOPLE PER ACRE. THERE'S A SI NGLE BUI LDI NG | N THE
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1 SECOND DI STRICT THAT PUTS A QUARTER OF A M LLI ON PECPLE
2 THROUGH I T AT VI RTUALLY NO COST TO THE COUNTY, THEY TRY TO

3 CALL. MYy PONT IS THE DYNAM CS OF WHO LI VES I N THE SECOND

4 DISTRICT IS SO DI FFERENT THAN THE OTHER FOUR DI STRI CTS, AND

5 |'VE SPENT SO MUCH TI ME DOMN THERE, | CAN T SPEAK FOR THOSE

6 PEOCPLE, BUT | WLL SEE THAT WARREN HAS A PLAN HERE, A SMALL,

7 TINY PLAN THAT THE PEOPLE OF THAT DI STRI CT LEARN HOW TO SPEAK
8 FOR THEMSELVES BEFORE THE BOARD OF SUPERVI SORS. |'VE WATCHED

9 THESE PEOPLE FROM My COVMUNI TY | N ACTON AND THE TRAI L

10 DI STRICTS AND ALL THAT, THERE' S A MANNER, A WAY OF APPROACHI NG
11 THE BOARD HERE THAT |'VE WATCHED FOR YEARS, |'VE SEEN 4 OR 500
12 PEOPLE COVE DOWN HERE FOR THE | SSUES OF THE NORTH COUNTY, AND
13 BE ABLE TO SPEAK BEFORE YQU. |'VE NOT SEEN THAT I N THE SECOND
14 DI STRI CT.

15

16 SUP. BURKE, CHAIR WELL YQU JUST HAVEN T BEEN TO THE RI GHT

17 HEARINGS. | TH NK THAT YOU MUST BE HERE PUBLI C COMVENT, BUT

18 WHEN THERE | S AN | SSUE OF SUBSTANCE AS I T RELATES TO THE

19 SECOND DI STRI CT, YOU HAVE PRESENTATI ON BY HOVEOMNNERS AND

20 PEOPLE WHO LI VE THERE OF SUBSTANCE, BUT -- AND SO | HOPE THAT
21 YOU WLL HAVE A CHANCE TO OBSERVE THAT AT SOVE TI ME I N THE

22 FUTURE.

DOUGLAS BARNETT: OKAY. | DIDN T -- THERE' S NO NEED FOR YQU TO
DEFEND YOURSELF.
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SUP. BURKE, CHAIR YES. GO AHEAD. WARREN W LLI AM5. OKAY, MS.
BRI NKLEY.

RAHI MAJ ASUBI AN- BRI NKLEY: MY NAME | S RAH MAJ ASUBI AN- BRI NKLEY,
"M THE EXECUTI VE DI RECTOR OF CULTURAL REFLECTI ON PRODUCTI ON
COMPANY LTD. 1'M ALSO I N ASSCCI ATI ON W TH WARREN W LLI AMS'
ORGANI ZATI ON COALI TI ON FOR BLACKS BEST | NTEREST. 1'D LI KE
HOPEFULLY THE PROGRAM W LL BE FUNDED, |F NOT ALSO |I'D LIKE TO
SHARE SOVE OF OUR | NFORVATI ON. THI S PARTI CULAR | NFORVATI ON WAS
SUBM TTED IN 1979. |'D LIKE TO REISSUE | T AND ADD JUST A FEW
MORE WTH IT. |I'LL JUST TOUCH ON THREE OF THE FOUR OF THE
AREAS WE' RE REQUESTI NG AN EDUCATI ONAL ARTS TELECOVMUNI CATI ON
FACI LI TY, A HOSPI TAL WTH THE TRAI NING UNIT OF DOCTORS AND
NURSES AND AN ASSI STANT TRAI NI NG PROGRAM FOR THE DOCTORS, AN
AMBULANCE TRAI NI NG AND FUNCTI ONAL SERVI CE. ALSO -- OH, THE

FI RST WAS A TELEVI SI ON, LIKE A STATION AND A SCHOOL FOR THE
ARTS AND FOR EDUCATI ONAL ENHANCEMENT. THERE' S OTHERS THAT |' D
LI KE TO ADD. NOW THE LAST PORTI ON WOULD BE JUSTI CE, EDUCATI ON
-- EDUCATI ON, LEGAL DEFENSE FOR A Cl VI LI ZED SOCI ETY. | --
YESTERDAY, THEY BROUGHT MY GRANDSON -- |'LL MAKE THI S BRI EF,
THEY BROUGHT MY GRANDSON HOME, HE WAS WALKI NG THE POLI CE SAI D
HE HAD A LARCE JACKET ON. | SAID, "IT S COLD." THEY BROUGHT

H M HOMVE. ON ONE HAND, |'M DELI GHTED THAT THEY WERE, YOU KNOW
LOOKI NG AFTER THI' S 16- YEAR-OLD. ON THE OTHER, 1'M SAYI NG
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1 "WAIT AMNUTE, THS IS PRCOFILING " THEY DI D NOT PI CK UP THE
2 OTHER YOUNG GENTLEMAN THAT HAPPENED TO BE OF A DI FFERENT RACE,
3 AND WE | NCLUDE ALL PECPLE I N QUR RACE, BUT HE DID NOT PICK H M
4 UP, BROUGHT My GRANDSON HOMVE. | HAVE BEEN PHYSI CALLY

5 ASSAULTED, VERBALLY ASSAULTED BY POLICE IN YOUR -- EXCUSE ME,

6 |'"MA LITTLE NERVQUS, 70, THE YEAR AGO | T WAS AT LEAST 7 YEARS
7 AGO, '77, '78. MY SON, AT TH S PARTI CULAR TI ME, HE' S FI GHTI NG
8 HS CASE. HE'S | NCARCERATED IN THE TWN TONER LOS ANGELES

9 MEN S CENTER. HE WAS PLACED IN THERE AND HE WAS FI GHTI NG HI S
10 CASE PRO PER HI SSELF, AND SOVE OTHER GENTLEMEN, THEY' RE NOT -
11 - THEY WERE FI GHTI NG BECAUSE THEY' RE NOT GETTI NG THEI R FAI R

12 SHARE AS FAR AS THEY' RE CONCERNED. FOR EXAMPLE, ONE -- FIVE

13 BEDS FOR ONE PERSON. THEY' RE SUPPOSED TO GO TO THE LI BRARY.

14 THEY LET THEM OUT " X' AMOUNT OF TI MES TWO HOURS TO GO TO THE
15 LI BRARY, AND A LONG STORY SHORT, THEY FI NALLY PUT H M I NTO A
16 MONTH OF SOLI TARY CONFI NEMENT. HE SPOKE OQUT TO THI S LADY

17 OFFICER, | GUESS, STATING HER HAIR WAS VERY PRETTY. THEY PUT
18 H M IN SOLI TARY CONFI NEMENT, | GUESS BASI CALLY BECAUSE OF

19 WHATEVER AT ANY RATE, My SON WAS PHYSI CALLY ASSAULTED BY

20 I NDI VI DUALS AND YOUNG GANG BANGERS. HE MENTI ONED THEY ARE

21 BEING USED, THEY' RE YOUNG, THEY DON T REALLY KNOW THEN THEY
22 SAID -- THIS WAS THE DORM TORY THAT ATTACKED H M THEN THEY
SENT ANOTHER GENTLEMAN AND/ OR TWO, HE ATTACKED H M AFTER WY
SON VERBALLY EXPLAI NED TO H M HE' S BEI NG USED AND DA DA DA,
THE GENTLEMAN SAID, "I WLL NOTI' ATTACK YOQU, | WLL HELP YQU
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1 OQUT OF THS SITUATION. " GO GET YOUR THI NGS. My SON SAI D, "NO
2 YOQU GO GET THEM " AT ANY RATE, HE REQUESTED THE DEPUTI ES TO
3 LET HM QUT. THEY LET HM QUT. My SON CRAW.ED QUT. HE DIDN T
4 WALK. THE OTHER YOUNG MAN CARRI ED HI' S BELONG NGS, THE OFFI CERS
5 STARTED KI CKI NG H'S BELONG NGS ALL OVER THE PLACE. THEN THEY
6 TOLD HM TO LI E DOAWN ON THE FLOOR, HANDCUFFED, AND GET UP. AT
7 ANY RATE, THEY END UP KNEES I N My SON, CGRABBING H M BY H' S
8 HAIR CARRYING H M QUT, THE OTHER GENTLEMAN -- GENTLEMAN - -

9 THE OTHER PERSON CARRYI NG HI S FEET, MY SON SCREAM NG, NI NE,

10 FIVE, X AMOUNT OF OTHER OFFI CERS CAME, 'WHERE DO YOU HURT?' ‘I

11 HURT HERE,' HE WAS HANDCUFFED | BELI EVE, |'M NOT POsSI Tl VE, PUT

12 THEIR KNEE IN My SON. THE NURSE CAME, AND THAT'S WHEN HE SAI D,

13 "1 NEED MEDI CAL ASSI STANCE. " HE WAS SAYING IT ALL THE TI ME OR

14 WHATEVER THEY KI CKED H S PAPERS, FOUND OQUT HE WAS PRO PER

15 SERGEANT DEPUTY LEFT. "I'M NOT IN TH S." YOU RE ALREADY IN IT.

16 YOU SAWTH S HAPPEN. YOU DIDN T DO ANYTHI NG. THE NURSE -- LONG

17 STORY SHORT, HE ENDED UP GO NG TO MEDI CAL, HAD AN OPERATI ON

18 BECAUSE HE WAS LI TERALLY FRACTURED I N THE SYNOVI AL - -

19

20 SUP. BURKE, CHAIR DO YOQU -- ARE YOU FAM LI AR WTH THE FACT

21  THAT WE DO HAVE AN OFFICER, AN O I.C. AS WELL AS AN OVBUDSMVAN

22  PROGRAM?

RAHI MAJ ASUBI AN- BRI NKLEY: THEY CAME BUT THEY DI DN T DO
ANYTHI NG HE WAS A LI TTLE ANGRY BECAUSE HE HAD TALKED TO MY
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1 SON PREVI QUSLY, AND THEN WHEN | CALLED, HE CAME BACK, HE STILL
2 DIDN T DO ANYTHI NG THEY' RE VERBALLY ASSAULTI NG H M

4 SUP. BURKE, CHAIR LET ME JUST SAY TH'S IS NOT A HEARI NG ON

5 |INDIVIDUAL | SSUES. |F YOU D LI KE TO SPEAK TO SOVEONE FROM OUR
6 OFFICE, WE CAN CET RANDY TAHARA WHO WLL TALK TO YOU ABOUT

7 YOUR, YES.

9 RAH MAJ ASUBI AN- BRI NKLEY: RANDY TAHARA.

10

11 SUP. BURKE, CHAIR RIGHT. IF YOU LL JUST STEP OVER HERE,

12 SHE' LL TALK TO YOU. | HAVE TO -- WE CAN T ADDRESS | NDI VI DUAL
13 | SSUES. THIS IS A BUDGET HEARI NG

14

15  RAHI MAJ ASUBI AN- BRI NKLEY: CERTAINLY. | WOULD LI KE TO ADD THAT
16 FOR THE JUSTI CE EDUCATI ONAL LEGAL DEFENSE FUND | N OQUR PACKAGE
17 AS WELL. PARDON ME FOR TAKI NG SO MUCH OF YOUR TI ME, BUT THANK
18 YOU VERY MJCH.

19

20 SUP. BURKE, CHAIR ALL RI GHT. WARREN W LLI AMS. ALL RI GHT,

21 SOVEONE CAN CET THE | NFORVATI ON, YOUR NAME AND THE BOOKI NG

22 NUMBER OF YOUR SON AND WVHERE HE | S, AND WE CAN CHECK ON I T.

RAHI MAJ ASUBI AN- BRI NKLEY: CERTAI NLY THANK YQOU SUPERVI SCR - -
SUPERI NTENDENT.
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SUP. BURKE, CHAIR | S GEORGE LACURE HERE?

RAHI MAJ ASUBI AN- BRI NKLEY: YVONNE BURKE, THANK YOU MA' AM

SUP. BURKE, CHAIR OKAY, THANK YOQU, IS CGEORGE LACURE HERE?
OKAY RANDY TAHARA W LL BE HERE W LL BE HERE, WE COULD GET THE
| NFORMATI ON, YES?

WARREN W LLI AMS: IS I T POSSI BLE M5, YVONNE BURKE THAT THERE' S
ANOTHER PARTY HERE QUEENI E, | F SHE COULD COME UP BEFORE ME.

SUP. BURKE, CHAIR NO YOU GO ON AND FI NI SH BECAUSE | HAVE
OTHER PEOPLE WHO WERE SI GNED UP THAT | HAVE.

WARREN W LLI AMS: BEFORE HER, OKAY, THANK YOU.

SUP. BURKE, CHAIR |F SHE'S ONE OF THE PEOPLE WE W LL BE
CALLI NG HER.

WARREN W LLI AMS: |' VE SUBM TTED A PROPCSAL THAT |' M HOPI NG
THAT EVERY SUPERVI SOR HAS BEFORE THEM DCES EVERYONE HAVE A
COPY OF THE PROPCSAL THAT'S BEEN SENT. OKAY, WE ARE REQUESTI NG
THAT THAT PROPOCSAL W LL BE SUPPORTED AND FUNDED. WE KNOW THI S
IS A TIME THAT A LOT OF PEOPLE ARE DI FFERENT DEPARTMENTS AND
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1 I NDI VIDUALS AND THE SERVI CE PROVI DERS ARE ASKI NG FOR FUNDS AND
2 ASKI NG THAT THEY DON' T LOSE ANY MONEY. HOWEVER, | MAG NE | F

3 THERE IS A FIRE AND THERE | S A CELEBRITY AND A HOMVELESS PERSON
4 INSIDE THHS M NI MART THAT'S BURNI NG AND A FI REMAN GOES THERE
5 AND HE RUSHES IN AND THE CELEBRITY, WHO IS I N GOCD CONDI TI ON,

6 ABLE TO WALK QUT, IS SAYING "I'M A CELEBRITY, HELP ME OUT OF
7 HERE," THE HOMELESS PERSON IS LYI NG THERE, | NCAPABLE OF

8 WALKI NG QUT THEMSELVES, WHO DOES THE FI REMAN HELP? THI S BUDGET
9 PROCESS SHOULD BE FOCUSED ON PRI ORI TIES. YES, THE TRAILS ARE
10 | MPORTANT. HOWEVER, THE HOVELESS ARE | MPORTANT. WHEN PEOPLE

11 COMVE | N PUBLI C COMMENT, THEY MAY NOT SPEAK I N THE SAME

12 LANGUAGE THAT THIS BOARD IS FAM LI AR WTH. THEY MAY NOT BE

13 ABLE TO | DENTI FY SPECI FI C PROGRAMS THAT THEY ARE REFERRI NG TO.
14 THAT'S THE PURPOSE OF TH S PROPCSAL. WHAT WE HAVE -- WHAT WE
15 REALI ZE THAT WHEN PECPLE ARE SURVI VI NG THEN THEY HAVE A

16 TENDENCY TO FOCUS MORE ON THEI R PERSONAL CONCERNS BECAUSE THEY
17 NEED RELI EF FROM THAT FIRST, AND IT IS A VERY DI FFI CULT TASK
18 TO COLLECTI VELY BRI NG A LOT OF PEOPLE TOGCETHER. HOWEVER, MANY
19 PEOPLE ARE | N AGREEMENT FOR THE NEED OF HAVI NG A SERVI CE

20 CENTER IN LOS ANGELES. I T WLL COST WTH N THE NEXT COUPLE OF
21 YEARS FOR THE COWPLETE PROGRAM TO WORK PROPERLY, $500 M LLI ON.
22 $500 M LLION. BUT WHAT IS THE RI SK OF FUNDI NG SUCH A PROGRAM?
THEY HAD THE CH EF ADM NI STRATI VE OFFI CER GO BACK, RECONSI DER
THE WHOLE BUDGET, AND DECI DE ON HOW TO REDI RECT FUNDS TO FUND
A $500 M LLI ON PROGRAM EXAM NI NG THOSE ASSEMBLY BI LLS AND
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STATE BI LLS AND FEDERAL SOURCES THAT CAN BE DI RECTED.

UNDERSTAND THAT FUNDI NG DCESN T ALWAYS MEAN DCLLAR BI LLS, BUT
| T MEANS THE USE OF EXI STI NG STAFF, EXI STI NG FACI LI Tl ES,

EXI STI NG RESOURCES, SUCH AS MACLAREN HALL. MACLAREN HALL THAT
WAS SPOKEN ABOUT EARLI ER, THEY HAD NO PLAN FOR I T, BUT WE HAVE
A COWUNI TY THAT DOES NOT' HAVE A DREAM CENTER, THAT'S IN
DESPERATE NEED OF HAVI NG A SERVI CE CENTER. HERE' S A PROPCSAL
BEFORE YOU AND A CENTER THAT' S AVAI LABLE THAT W LL ACCOVMODATE
TH' 'S COWLETE PROGRAM SO AGAIN, WE KNOWIT'S POSSIBLE FOR I T
TO BE MANI FESTED. WHAT ARE WE LOOKI NG AT HERE? WE ARE

EXAM NI NG THE | SSUE OF SECURI TY THAT WAS ADDRESSED JUST BEFORE
MAY, AND THAT |S, WHEN THE STATUS QUO CONTI NUE TO BE FUNDED
AND THERE' S PRI VATE | NTEREST | N THAT, WHETHER I T'S MEDI CAL
SERVI CES, SOCI AL SERVI CE, OR WHATEVER, THEN PEOPLE ARE
PROTECTI NG THEI R FAM LI ES, THEI R PROFESSI ONS. THEY WANT TO

DRI VE THE BEST CARS AND LI VE IN THE BEST HOMES, BUT I T'S NOT
N MY BACKYARD. SO WHI CH BACKYARD SUFFERS? | T'S THE FRONT
YARDS OF MANY AFRI CAN- AVERI CANS AND HI SPANI CS THAT' S

SUFFERI NG. | N HEALTHY CARE, THEY SPOKE ABQUT, | N THE HEALTHY
FAM LI ES PROGRAM THEY GAVE STATI STI CS THAT APPLY HERE. WHAT
'S THE PRIORI TY? AND THAT' S WHAT THE PROPOSED BUDGET | S ALL
ABOQUT, EXAM NI NG WHAT IS THE PRI ORI TY NEED? SO WE' RE ASKI NG
THAT YOU WOULD USE DI SCRETI ONARY FUNDS, RESERVE FUNDS,
VWHATEVER | S AVAI LABLE AS VWELL AS RESOURCES TO HELP FUND THI S
PROGRAM NOW THI S FI RST YEAR, WE RE NOT ASKI NG FOR $500
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1 MLLION. WHAT WE' RE ASKI NG FOR ARE ENOUGH FUNDS TO GET THI S
2  PROGRAM MOVI NG FORWARD, TO BEG N TO PROVI DE DI RECT SERVI CES,

3 BECAUSE TH S WAS VI TALLY NEEDED. THERE' S A LOT OF CHURCHES AND
4 OTHER ORGANI ZATI ONS THAT' S W LLI NG TO PARTI Cl PATE IN THI' S

5 PROCESS. | T WOULD | NCREASE EMPLOYMENT. SOVETI ME -- OVER THE

6 WEEKEND, | HEARD Bl LL GATES SPEAKI NG ON A BROADCAST AND HE WAS
7 SPEAKI NG ABQUT HOW HE DI STRI BUTED M LLI ONS OF DOLLARS TO

8 DOCTORS AND HE SPCKE ON | F HE OFFERED THEM EVEN MORE MONEY,

9 WHAT THE USE OF THAT MONEY WOULD DO

10

11 SUP. BURKE, CHAIR MR WLLIAMS, YOUR TIME HAS EXPI RED, AND |
12 TH NK THAT YOU VE GOITEN OFF | SSUE I N TERMS OF A BUDGET OR A
13 PARTI CULAR DEPARTMENT THAT WE' RE LOOKI NG AT. SO | KNOW THAT

14 YOU LL BE HERE NEXT TUESDAY, AND YOU CAN CONTI NUE W TH YOUR

15 STATEMENT, BUT AT THI'S PO NT, YOUR Tl ME HAS EXPI RED.

16

17 WARREN W LLI AM5S: MAY | MAKE A CLOSI NG STATEMENT, | APPRECI ATE,
18 | T'D BE VERY FAST.

19

20 SUP. BURKE, CHAIR A VERY FAST CLOSI NG STATEMENT YES.

21

22 WARREN WLLIAMS: THERE IS A RISK I'N FUNDI NG TH S PROGRAM AND
THE RI SK OF FUNDING TH'S PROGRAM | S THAT I'T WLL SOLVE THE
PROBLEMS, | T WLL SAVE MONEY, BECAUSE TH S COUNTY WOULD CEASE
TO CONTI NUE TO FUND THE SYMPTOVS AND | NSTEAD FUND PROGRAMS
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1 THAT WLL ADDRESS AND SOLVE PROBLEMS W THI N THE AFRI CAN-
2 AVERI CAN POPULATION. | WLL BE BACK ON NEXT TUESDAY, THEN, TO
3 COWLETE IT. THANK YOQU VERY MJCH.

5 SUP. BURKE, CHAIR THANK YOU VERY MJCH. WE HAVE RUTH CH QUI TA
6 SUMVERS, BURGESS PAYNE, ALL RI GHT. COVE UP. MS. PAYNE. HOW

7 ABOUT RUTH CHI QUI TA SUMVERS. OH, |'M SORRY. HERSCHEL GRI MES,

8 SH RLEY MOORE, ALL PLEASE COVE FORWARD. OKAY. RI CHARD BYRD.

9 ALL RIGHT, NOW HAVE ANY OF THE PEOPLE WHOSE NAMES | CALLED,
10 ARE THEY HERE? HERSCHEL GRI MES, ARE YOU HERE?

11

12 SPEAKER THEY HAD A MEETI NG I N WASHI NGTON.

13

14 SUP. BURKE, CHAI R OKAY YOU RE ALSO REPRESENTI NG SHI RLEY

15 MOORE?

16

17 SPEAKER YES.

18

19 SUP. BURKE, CHAIR ALL RIGHT. HOW ABQUT RI CHARD BYRD?

20

21 SPEAKER: MR BYRD, |'M NOT' REPRESENTI NG | KNOWWHO HE IS BUT
22 | SAWH M I N ANOTHER MEETI NG BUT NOT - -

23
24 SUP. BURKE, CHAIR ALL RIGHT, OKAY RI CHARD ROBI NSON, COVE
25  FORWARD W TH HER, AND THAT CONCLUDES ALL THE SPEAKERS WE HAVE
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1 RECEIVED FROM ALL RIGHT. SO IF YQU CAN START. @ VE US YOUR
2 NAME, PLEASE.

4 SPEAKER: THANK YOU. HOW ARE YQU ALL? ALWAYS A PLEASURE TO BE
5 | N THE PRESENCE OF THE | CON. MS. BURKE, | LOVE HER MJCH. AND
6 MR YAROSLAVSKY, | TOTALLY APPRECI ATE WHAT YOU RE DO NG W TH
7 FIRST FIVE L.A. 1'"M GO NG TO MAKE A VERY SHORT STATEMENT | N

8 REFERENCE TO SOVE | NFORVATI ON THAT WE HAVE A MEETI NG W TH AS
9 WE SPEAK ROD PAI GE AND PRESI DENT BUSH ARE MEETI NG | N REFERENCE
10 TO SOVE MONEY PRQIECTS, AND WHAT HAPPENED WAS WE NOTI CED WHEN
11 YOU QUYS VENT FOR YOUR BEGE NG TRI P LAST WEEK, YOU CAME BACK A
12 LITTLE BI'T DI SAPPO NTED. HOWNEVER, WE ARE GO NG UP ON A TRI P,
13 BECAUSE THEY REQUESTED US TO COVE, AND SO THAT' S WHY SOVE OF
14 OUR PEOPLE ARE I N WASHI NGTON AT PRESENT. NOW THERE' S A

15  GENTLEMAN THAT COVES ON THE WHEEL OF FORTUNE NAMED PAT SAJACK
16 AND HE MADE A STATEMENT THAT HE ON THE ROSI E O DONNELL SHOW
17 ONE DAY WHEN SHE ASKED H M ABOUT MONEY AND HOW HE FELT ABOUT
18 A VING AWAY ALL THAT MONEY. HE SAID, "FIRST OF ALL, IT'S NOT
19 H'S MONEY." THEN THE OTHER THI NG HE SAID, AND | AM

20 PARAPHRASI NG BECAUSE | DON T KNOW THAT | AM SAYlI NG EXACTLY

21 WHAT HE SAYS, BUT HE SAYS "I AM NOT ONE OF THOSE PERSONS WHO
22 BELI EVES THAT THERE IS SUCH A LI M TED SUPPLY OF FUNDS THAT I F
SOMEBODY ELSE GETS SOVETHI NG, | WON' T BE ABLE TO GET
ANYTHING. " AND I'M I N BI G TI ME AGREEMENT W TH THAT. | HAVE
GOTTEN OFF OF MALTHUS' S TRUCK, BECAUSE THOVAS MALTHUS WANTED
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1 US TO BELI EVE THAT BECAUSE THERE WAS POVERTY | N | RELAND AT ONE
2 PO NT, THAT EVERYBODY ELSE NEEDED TO SHUT DOWN HAVI NG THEI R

3 BABI ES BECAUSE OF A POPULATION CRISIS. AS A MATTER OF FACT, IF
4 YOU GO DOMWN TO THE FEDERAL RESERVE RI GHT NOW OUR GOVERNMENT

5 |'S SOVEVWHAT STILL RUNNI NG ON MALTHUS' S | DEAS BECAUSE THERE' S A
6 PICTURE OF MALTHUS DOWN THERE RI GHT ALONG W TH BI TTY MASON,

7 VWHOSE GROUND VE SIT ON. NOW WHAT | AM GO NG TO SAY TO YQU | S
8 THAT I'M I N AGREEMENT W TH EVERYBODY. | CERTAINLY WANT THE

9 COALI TI ON FOR BLACKS' BEST | NTEREST TO RECElI VE THE RESOURCES
10 FOR HOUSING FOR THE MEDI A CENTER, THI NGS THAT ARE NAMED I N

11 THERE AND FOR THE VANS AND SHUTTLE BUSES TO GO BACK AND FORTH
12 TO TIE THE COVMUNI TI ES TOGETHER, AND | CERTAI NLY WANT THEM TO
13 HAVE SATELLI TE CENTERS AND A LARGE CENTER AND |'M SURE THAT I T
14 CAN COVE QUT OF SOVE OF THE AREAS VWHERE YOU HAVE SOFT FUNDS.

15  NOW OUR MEMBERS OF THE LI FE GROUP, THERE ARE 182 BUSI NESSES
16 |IN THE LI FE GROUP, AND WE WERE SHOCKED TO FI ND THAT YOU GUYS
17 WERE GO NG TO SHOT' OFF THESE HEARI NGS AS OF -- | NSTEAD COF

18 HAVI NG 10 DAYS, BECAUSE WE WANTED TO PRESENT ABQUT 500

19 PROPCSALS SO THAT YOU GQUYS COULD UTI LI ZE SOVE OF THAT MONEY

20 THAT'S I N RESERVE AND SOVE OF THE FUNDS THAT' S FOR TRAI NI NGS
21 AND THI NGS LI KE THAT WHERE PEOPLE COVE | N AND THEY ARE

22 ESSENTI ALLY COM NG ON VACATION TO THI'S SPOT, AND | DON T M ND
THEM HAVI NG THEI R VACATI ONS, BUT WHAT WE WANT TO DO IS TO FI ND
SOME OF THE SOFT AREAS. | LOVE HORSEBACK RI DI NG AND |

CERTAI NLY WANT THEI R TRAI LS TO BE MAI NTAI NED, BUT I N THE
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1 MEANTI ME, WHAT WE ARE LOOKING AT IS, IS THAT TH S PLACE RI GHT
2 HERE WE ARE SAYI NG THAT THERE' S NOT' ENOUGH MONEY THAT HAS ALL
3 THE PUBLICITY IN THE WORLD FROM HOLLYWOOD NEEDS TO BE FI XED

4 UP. IF THI'S WVERE NOT SUCH A Bl G RAGGEDY TOWN THAT THREW PECPLE
5 | N SHOCK, OR COUNTY, |F YOU WLL, WHEN THEY GOT HERE, BECAUSE
6 | VENT I NTO SHOCK AND TOLD EVERYBODY THAT THI S WAS A RAGGEDY

7 PLACE, IT IS NOI WHAT HOLLYWOOD REPCORTS. AND SO WHAT WE NEED

8 TODOIS TOBRING IN MRE TOURI ST DOLLARS I N TH S AREA, TAKE

9 SOVE OF THOSE MONEYS THAT ARE | N AREAS WHERE THERE ARE SOFT

10 FUNDS SO THAT THI NGS LI KE THE ESTRA LEADER OR STAR

11 NEI GHBORHOOD CENTER THAT COULD BE BUI LT, WHICH IS OUR | DEA,

12 ONE OF THE THI NGS THAT WE SENT TO THE PRESI DENT, SO THAT SUCH
13 THINGS AS THE CULTURAL REFLECTI ONS PRODUCTI ONS COMPANY THI NG
14 CAN BE DONE, SORES PRQJECT, AND ALL OF THOSE WONDERFUL THI NGS
15 LI KE BU LDI NG MORE HOSPI TALS AND ALL THAT CAN BE DONE. SO ALL
16 |"MASKING YOU GQUYS TODO IS TO FI RST OF ALL, LOOK AT WHAT WE
17 SENT TO THE PRESI DENT, BECAUSE STRANGE AS | T MAY SEEM ROD

18 PAIGE, WHO I S A WONDERFUL GQUY WHO TURNED THE HOUSTON SCHOOL

19 SYSTEM ARCUND. THEY PAID H M WELL, BUT HE TURNED | T ARCUND,

20 AND HE BECAME THE SECRETARY OF EDUCATI ON AND MR BUSH | S

21 ASKI NG US POCOR BLACK REPUBLI CANS TO COVE UP THERE AND SEE WHAT
22 WE CAN DO SO I N ORDER TO MAKE THE PEOPLE BE HAPPI ER, AND SO
THE ONE THI NG THAT WE' RE ASKING OF THE BOARD IS IS TO FI ND
BETTER WAYS OF SPENDI NG YOUR MONDAY, BUT I N THE MEANTI ME, LET
US KNOW SINCE WE GOT H' S EAR RIGHT NON OR THEI R EARS, WHAT I T
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'S THAT THI S COUNTY NEEDS I N ORDER TO GET MORE MONEY I N,
BECAUSE AS WE FOUND OQUT, YOUR BEGE NG TRI P DIDN T WORK, BUT
OURS, BASED UPON ALL OF OUR BUSI NESSES GO NG UP, | THI NK W LL
WORK A LITTLE BIT BETTER

SUP. BURKE, CHAIR ALL RI GHT. THANK YOU VERY MJCH, MR --
THANK YQU.

SPEAKER: PLEASE READ. THANK YQOU.

SUP. BURKE, CHAIR MR ROBI NSON.

SPEAKER: OH YOU NEED ANOTHER COPY, SURE.

SUP. BURKE, CHAIR WOULD YOU PLEASE STATE YOUR NAME? THANK
YOU. [ M XED VO CES ]

SUP. BURKE, CHAIR MR ROBINSON, WE' RE WAI TI NG ON YQU, PLEASE.

Rl CHARD ROBI NSON:  MADAM CHAI RWOVAN, MEMBERS, RI CHARD ROBI NSON.
FREEDOM | S A PRECI QUS COWODI TY. WH LE WATCHI NG MR SHAPI RO S
LAST DI ATRI BE ON CHANNEL 58, | AM REM NDED OF THE CORRECTNESS
OF THE FI RST AMENDMENT, BUT | N HOLLYWOOD, THE LI CENSE BEI NG
TAKEN WTH I T IS ALLON NG THOSE WHO ABUSE THEI R FREEDOMS TO
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PROLI FERATE, SO AS YOU DELI BERATE, REMEMBER, THE | NCREASI NG
NEED FOR SHERI FF' S DEPUTI ES. THANK YOU.

SUP. BURKE, CHAIR THANK YOQU VERY MJUCH. TODAY'S BUDGET HEARI NG
'S ADJOURNED TO TUESDAY, MAY 20TH, 2003, AT 10:00 AM THE
BOARD W LL HEAR TESTI MONY FROM THE DI STRI CT ATTORNEY AT 10: 00
A.M AND THEN THE BUDGET HEARI NGS W LL RECESS UNTI L NO EARLI ER
THAN 1: 00 P.M AT VH CH TI ME THE BOARD W LL HEAR TESTI MONY
FROM THE SHERI FF, CH EF ADM NI STRATI VE OFFI CER, COUNTY

COUNSEL, AUDI TOR- CONTROLLER, AND OTHERS REGARDI NG THE 2003/ 4
PROPOSED BUDCET. THANK YOU VERY MJCH.
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